
 
 

CITY OF BYRAM 
AGENDA FOR THE REGULAR MEETING OF THE  

MAYOR AND BOARD OF ALDERMEN 
THURSDAY, SEPTEMBER 10, 2026, 7:00 PM 

City Hall: 5901 Terry Road, Byram, MS   
  
1. Welcome and Call to Order  

2. Invocation  

3. Pledge of Allegiance 

4. Roll Call  

5. Presented Items  

 a. Approval to amend the agenda to include under Presented Items a Resolution 
honoring the life and memory of Emma Christine Johnson, and under the 
Consent Agenda, acceptance of a sponsorship for the Blue Dawgs in the amount 
of $10,000 from Families as Allies 

 b. A message to the Mayor and Board of Aldermen from the Terry High School 
Track and Field Team 

 c. Presentation and approval of Workers Compensation insurance for FY2026/2027 
- Charlie Chandler of Arthur J. Gallagher & Co. 

 d. Approval to accept the lowest and best bid for the Nature Park and Soccer Field 
Complex in the amount of $8,186,500 from Hemphill Construction, pending 
approval of final financing  

 e. Approval of a maintenance agreement for the City of Byram brick sign from EK 
Signs - Alderman Roschelle Gibson 

 f. Approval of Resolution honoring the life, service and legacy of Gregory C. Brown 

 g. Approval of a Resolution honoring the life and memory of Emma Christine 
Johnson 

6. Approval of Consent Agenda Items  

 a. Approval of Minutes of the Budget Work Session held August 24, 2026 

 b. Approval of Minutes of the Regular Meeting of the Mayor and Board of 
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Aldermen held August 27, 2026 

 c. Approval of Minutes of the Budget Public Hearing held September 3, 2026 

 d. Approval of a 60 month agreement in the amount of $83.28 per month with MCC 
Solutions for the postage machine at City Hall  

 e. Acceptance of a sponsorship in the amount of $10,000 for the Blue Dawgs 
Program from Families as Allies 

 f. Approval of an agreement with Equiture for dispatch emergency communication 
recording software 

 g. Approval for Chief Harry Horton to take an explosives course on September 30, 
2026, at the Mississippi State Fire Academy at no cost to the city 

 h. Approval for Public Works Director Dexter Shelby to attend the American Public 
Works Association (APWA) Fall Conference in Biloxi, MS on October 14-16, 
2026 with a $275.00 registration fee and travel expenses not to exceed $502.94 

7. Discussion and Action  

 a. Approval of the budget for Fiscal Year 2026/2027 as presented at the Public 
Hearing held on September 3, 2026 

 b. Approval of Claims Docket in the amount of $185,703.20 from August 19 through 
September 2, 2026  

 c. Approval for pay increase from $12.67 to $13.19 hourly for Firefighter JaMarion 
Oliver after successful completion of EMT license and Driver/Operator 
certification (firefighter Tier 3 Level) 

 d. Approval to promote Firefighter Bobby Kelley to the position of Lieutenant, after 
successful completion of a Lieutenant's exam, at an hourly rate of $15.35 effective 
October 1, 2026 

 e. Approval to promote Firefighter Kevin Kindrex to the position of Lieutenant, 
after successful completion of a Lieutenant's exam, at an hourly rate of $14.89 
effective October 1, 2026 

 f. Approval to promote Firefighter Austin Brown to the position of Lieutenant, 
after successful completion of a Lieutenant's exam, at an hourly rate of $15.35 
effective October 1, 2026 

 g. Approval of Supplemental Agreement which adds $6,724.00 to the cost of 
construction on the Davis Road Bridge project 

 h. Approval of a Special Event Application for Terry High School to hold a Unity 
Bowl Walk and pep rally on the Hinds Parkway on Wednesday, September 23rd 
from 6:00 to 7:30 p.m. 

 i. Department Heads Monthly Reports 

8. Public Comments  
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9. Announcements  

 a. Saturday, September 12th - 2nd Annual Turkey Trot 5K Run/Walk hosted by the 
Mayoral Health Council to raise money for the MS Sickle Cell Foundation 

 b. Saturday, September 19th - Lift Up Byram litter pick-up event, 9:00 a.m to 11:00 
a.m. 

 c. Thursday, September 24th - Regular Meeting of the Mayor and Board of 
Aldermen, 7:00 p.m. at City Hall 

 d. Friday, October 2nd - Food Truck Friday, 5:00 to 9:00 p.m. at Davis Road Park 

 e. Monday, October 5th - the Work Session has been canceled and the Regular 
Meeting of the Mayor and Board of Aldermen previously scheduled for October 
8th will be held in its place 

 f. Tuesday, October 6th - National Night Out, 5:00 p.m. to 8:00 p.m. on Southpointe 
Drive 

10. Adjourn  
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Meeting Date: September 10, 2026 
 
Agenda Item: 5.a. 
Approval to amend the agenda to include under Presented Items a Resolution honoring the 
life and memory of Emma Christine Johnson, and under the Consent Agenda, acceptance 
of a sponsorship for the Blue Dawgs in the amount of $10,000 from Families as Allies 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 5.b. 
A message to the Mayor and Board of Aldermen from the Terry High School Track and 
Field Team 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 5.c. 
Presentation and approval of Workers Compensation insurance for FY2026/2027 - Charlie 
Chandler of Arthur J. Gallagher & Co. 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 5.d. 
Approval to accept the lowest and best bid for the Nature Park and Soccer Field Complex 
in the amount of $8,186,500 from Hemphill Construction, pending approval of final 
financing  
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Date Item

Nov-25 Financial Updates with City and Bond Underwriter

Dec-25 Pre-Marketing of Bonds via Term Sheet to Prospective Lenders

4/9/2026 Completion of Design & Contract Documents

7/31/2026 1st Advertisement for Construction Bids

8/7/2026 2nd Advertisement for Construction Bids

8/13/2026 Pre-Bid Meeting for Construction Bids

9/1/2026 Construction Bids Received

9/10/2026 Recommendation of Award Pending Approval of Final Financing

9/22/2026 Sale of Bonds

9/24/2026 Award of Construction Contract

10/13/2026 Closing of Bonds (Delivered to City)

10/5/2026 Pre-Construction Meeting 

Board to Approve Open Ceremony & Ground-Breaking

10/19/2026 Construction Start Date

NATURE PARK AND SOCCER FIELD COMPLEX - REBID
CITY OF BYRAM

HINDS COUNTY, MISSISSIPPI

4-Sep-26

Design & Bid Schedule

Projected Construction Schedule 
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CERTIFIED BID TABULATION

McMaster Project No. - M-3353-1 Bid Date: September 1, 2026 Time: 2:00 P.M.

Project Title: Nature Park and Soccer Field Complex - Rebid

Owner: City of Byram, Mississippi

Hemphill Construction Company, Inc.                          
1858 Hwy 49 South                                  
Florence, MS 39073

Diversified Contracting Services, Inc.                 
1225 Springridge Road                                     
Clinton, MS 39056

Barnard & Sons Construction, LLC                 
Post Office Box 517                                                     
Mendenhall, MS 39114

Yes Yes Yes

02449 25741 06969

Federal Insurancy Company Fidelity and Deposit Company of Maryland Employers Mutual Casualty Company

6,546,500.00$                                                        7,189,000.00$                                                        $                                                      7,109,000.00 

720,000.00$                                                            602,800.00$                                                           $                                                          608,000.00 

24,500.00$                                                              -$                                                                          $                                                                           -   

70,000.00$                                                              99,490.00$                                                             $                                                          106,000.00 

185,000.00$                                                            213,800.00$                                                           $                                                          231,000.00 

185,000.00$                                                            180,860.00$                                                           $                                                          195,000.00 

164,000.00$                                                            176,465.00$                                                           $                                                          203,000.00 

173,000.00$                                                            187,460.00$                                                           $                                                          230,000.00 

Field 1 29,500.00$                                                              30,387.00$                                                            42,000.00$                                                            

Field 2 28,700.00$                                                              30,387.00$                                                            42,000.00$                                                            

Field 3 31,600.00$                                                              30,387.00$                                                            42,000.00$                                                            

Field 4 28,700.00$                                                              30,387.00$                                                            42,000.00$                                                            

8,186,500.00$                                                        8,771,423.00$                                                      8,850,000.00$                                                      

(224,500.00)$                                                          (232,500.00)$                                                          $                                                        (243,000.00)

(158,900.00)$                                                          (149,000.00)$                                                          $                                                        (166,000.00)

(383,400.00)$                                                          (381,500.00)$                                                         (409,000.00)$                                                         

9/4/2026

(Date)(Authorized Signature)

Additive Alternate No.2

Additive Alternate No.3

Additive Alternate No.4

Additive Alternate No.5

Additive Alternate No.7

Additive 
Alternate No.8

Deductive Alternate No.1

Deductive Alternate No.2

SUBTOTAL

SUBTOTAL

I certify that this is a correct tabulation of all bids received for this Project on the date stated above. (Having checked the Contractor's name and certificate number with the Contractor's 
Board at www.msboc.state.ms.us).

Addenda Acknowledged

Certificate of Responsibility

Bid Security

Base Bid

Additive Alternate No.1

Additive Alternate No.6
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Meeting Date: September 10, 2026 
 
Agenda Item: 5.e. 
Approval of a maintenance agreement for the City of Byram brick sign from EK Signs - 
Alderman Roschelle Gibson 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 5.f. 
Approval of Resolution honoring the life, service and legacy of Gregory C. Brown 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 5.g. 
Approval of a Resolution honoring the life and memory of Emma Christine Johnson 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 6.a. 
Approval of Minutes of the Budget Work Session held August 24, 2026 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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CITY OF BYRAM 
MINUTES OF THE BUDGET WORK SESSION OF THE 

MAYOR AND BOARD OF ALDERMEN 
Monday, August 24, 2026, 6:00 PM 

City Hall: 5901 Terry Road, Byram, MS   
  
1. Welcome and Call to Order  

Mayor Richard White called the meeting to order at 6:00 p.m. 

2. Roll Call  

Present:   Richard White, Mayor 
                Erma Johnson, Mayor Pro Tem 
                Diandra Hosey Sanders, Alderman, Ward II 
                Robert Amos, Alderman, Ward III 
                Teresa Mack, Alderman, Ward IV 
                Roschelle Gibson, Alderman, Ward V 
                Chris Carson, Alderman, Ward VI 
                Roshunda Harris-Allen, Alderman At Large 
                Julia Kraft, City Clerk 

3. Presented Items  

 a. Discussion of employee salaries and raises for the FY2027 budget 

No Board action taken 

4. Adjourn  

Meeting adjourned at 8:00 p.m. 

  

  
APPROVED: __________________________ 
                            Richard White, Mayor 

DATE:__________ 

   
APPROVED: __________________________ 
                            Julia Kraft, City Clerk 

DATE:__________ 
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Meeting Date: September 10, 2026 
 
Agenda Item: 6.b. 
Approval of Minutes of the Regular Meeting of the Mayor and Board of Aldermen held 
August 27, 2026 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    

Page 42 of 156



CITY OF BYRAM 
MINUTES OF THE  REGULAR MEETING OF THE 

MAYOR AND BOARD OF ALDERMEN 
Thursday, August 27, 2026, 7:00 PM 

City Hall: 5901 Terry Road, Byram, MS   
  
1. Welcome and Call to Order  

Mayor Richard White called the meeting to order at 7:00 p.m. 

2. Invocation  

The Invocation was given by Elder James E. Turner, Sr., Senior Pastor of Marl Grove Church of 
Christ Holiness USA      

3. Pledge of Allegiance 

The Pledge of Allegiance was led by Fire Chief Harry Horton 

4. Roll Call  

Present:   Richard White, Mayor 
                Erma Johnson, Mayor Pro Tem 
                Diandra Hosey Sanders, Alderman, Ward II 
                Robert Amos, Alderman, Ward III 
                Teresa Mack, Alderman, Ward IV 
                Roschelle Gibson, Alderman, Ward V 
                Chris Carson, Alderman, Ward VI 
                Roshunda Harris-Allen, Alderman At Large 
                Julia Kraft, City Clerk 
                Attorney John Scanlon 

5. Presented Items  

 a. Approval to amend the agenda to add under Consent Agenda approval of a 
Proclamation in memory of Mary A. Killingsworth, and under Discussion and 
Action a discussion of proposed salary increases to be incorporated into the 
FY2026/2027 Budget, approval of a Special Event Application from Terry High 
School for their Homecoming Parade, and approval to promote Timothy Ford 
from patrolman to Sergeant with an increase in pay to $55,616.70 

 
Motion to approve amending the agenda 
Moved by: Roschelle Gibson 
Seconded by: Roshunda Harris-Allen 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
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 b. Presentation of certificates of appreciation to the volunteers who made the 2026 
Blue Dawgs Summer Program such a huge success 

No Board action taken 

 c. Public Hearing for the purpose of determining whether or not a Conditional Use 
for an automobile dealer (used) and automotive repair services including body 
shop shall be allowed in a C-4 Zoning District at 5537 South Frontage Road, 
Byram MS, Parcel Nos. 4851-200-67, 4851-200-52 and 4851-200-2 

 
Motion to approve the Conditional Use with the recommendations of the DRC  
Moved by: Robert Amos 
Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 d. Public Hearing for the purpose of determining whether or not a Conditional Use 

for an automobile dealer (used) shall be allowed in a C-3 Zoning District at 6791 
S. Siwell Rd, Byram MS, Parcel No. 4851-104-37 

 
Motion to accept the recommendation of the DRC and deny the Conditional Use in that location 
Moved by: Erma Johnson 
Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 e. Hearing on property located at 2165 Meagan Drive to make a determination 

under Section 21-19-11 of the MS Code as to whether the property is in a 
condition to be a menace to the health, safety and welfare of the community 

 
Motion to declare that the property is in such condition as to be a menace to the health, safety 
and welfare of the community and to authorize the City to obtain quotes to remedy the menace 
conditions 
Moved by: Teresa Mack 
Seconded by: Roschelle Gibson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 f. Hearing on property located at 1209 Lake Shore Drive to make a determination 

under Section 21-19-11 of the MS Code as to whether the property is in a 
condition to be a menace to the health, safety and welfare of the community 

 
Motion to to declare that the property is in such condition as to be a menace to the health, safety 
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and welfare of the community and to authorize the City to obtain quotes to remedy the menace 
conditions 
Moved by: Roschelle Gibson 
Seconded by: Erma Johnson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 g. Hearing on property located at 5055 Kay Brook Drive to make a determination 

under Section 21-19-11 of the MS Code as to whether the property is in a 
condition to be a menace to the health, safety and welfare of the community 

 
Motion to to declare that the property is in such condition as to be a menace to the health, safety 
and welfare of the community and to authorize the City to obtain quotes to remedy the menace 
conditions 
Moved by: Erma Johnson 
Seconded by: Roschelle Gibson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
6. Approval of Consent Agenda Items  
 
Motion to approve the Consent Agenda 
Moved by: Chris Carson 
Seconded by: Roshunda Harris-Allen 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Chris Carson, 
Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 h. Approval of Minutes of the Work Session of the Mayor and Board of Aldermen 

held August 10, 2026 

 i. Approval of Minutes of the Regular Meeting of the Mayor and Board of 
Aldermen held August 13, 2026 

 j. Approval of Minutes of the Budget Work Session of the Mayor and Board of 
Aldermen held August 17, 2026 

 k. Approval of Minutes of the Budget Work Session of the Mayor and Board of 
Aldermen held August 18, 2026 

 l. Approval of Minutes of the Budget Work Session and Special Called Meeting of 
the Mayor and Board of Aldermen held August 20, 2026 
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 m. Approval for Dispatchers Anna Mitchell and Patricia Barlow to attend a 
Terrorism Awareness class in Richland, MS on September 14 -15, 2026, with a 
$350.00 registration fee each that will be reimbursed to the City, and no estimated 
travel expenses (001-200-611) 

 n. Approval for Dispatcher Jeffrey Overby to attend a Leadership Training in 
Emergency Telecommunications class on September 14 - 15, 2026, with a $350.00 
registration fee that will be reimbursed to the City, and no estimated travel 
expenses (001-200-611) 

 o. Approval for Firefighter Tory Phillips to take CPR certification at AMR on 
September 3, 2026 at no cost to the City 

 p. Approval of payment in the amount of $265,344.09 to Fordice Construction, Pay 
App #1 for the Davis Road Bridge Project (001-301-910) 

 q. Approval of payment in the amount of $252.00 to APWA for membership dues 
for Public Works Director Dexter Shelby (001-301-622) 

 r. Approval of payment in the amount of $250.00 to CMPDD for Mayors 
Association dues (001-120-622) 

 s. Approval of a Proclamation honoring the Life and Legacy of Mary Ann Braxton 
Killingsworth 

7. Discussion and Action  

 t. Approval of Claims Docket in the amount of $285,746.40 from August 5 to 
August 19, 2026 

 
Motion to approve Claims Docket 
Moved by: Diandra Hosey Sanders 
Seconded by: Roschelle Gibson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Nays: Teresa Mack 
Motion: Passed 
 u. Approval of Budget Amendments 
 
Motion to approve Budget Amendments as presented 
Moved by: Diandra Hosey Sanders 
Seconded by: Roshunda Harris-Allen 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
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 v. Approval to promote Timothy Ford from patrolman to Sergeant with an increase 
in pay to $55,616.70 

 
Motion to approve the promotion of Timothy Ford from Patrolman to Sergeant with an increase 
in pay to $55,616.70 
Moved by: Diandra Hosey Sanders 
Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 w. Approval to hire a CDL Truck Driver/Knuckle Boom Operator with the Streets 

Department at $18.00 per hour with full benefits, contingent upon successful 
completion of the hiring process 

 
Motion to hire Damon Moore as a CDL Truck Driver/Knuckle Boom Operator with the Streets 
Department at $18.00 per hour with full benefits, contingent upon successful completion of the 
hiring process 
Moved by: Roshunda Harris-Allen 
Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 x. Approval to hire a Streets Department Crew Member at $15.00 per hour with full 

benefits, contingent upon successful completion of the hiring process 
 
Motion to Approval to hire Jerry Harvey, Jr. as a Streets Department Crew Member at $15.00 
per hour with full benefits, contingent upon successful completion of the hiring process 
Moved by: Roshunda Harris-Allen 
Seconded by: Roschelle Gibson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 y. Approval to hire a Streets Department Crew Member at $15.00 per hour, 

contingent upon successful completion of the hiring process 
 
Motion to Approval to hire Marcus Hartley as a Streets Department Crew Member at $15.00 
per hour with full benefits, contingent upon successful completion of the hiring process 
Moved by: Roshunda Harris-Allen 
Seconded by: Roschelle Gibson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
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Motion: Passed 
 z. Approval of a Special Event Application from the Mayoral Health Council for the 

2nd annual Turkey Trot 5K to be held on September 12, 2026 
 
Motion to approve Special Event Application 
Moved by: Erma Johnson 
Seconded by: Roshunda Harris-Allen 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 aa. Approval of a Special Event Application from Terry High School to hold their 

Homecoming Parade on the Hinds Parkway on September 17, 2026 
 
Motion to approve Special Event Application 
Moved by: Erma Johnson 
Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 bb. Discussion of implementing an approach to funding street improvements modeled 

on the City of Tupelo's Major Thoroughfare Program, which has used a special 
ad valorem tax levy of 10 mills to fund the construction and improvement of 
streets, sidewalks, parkways, walkways and public parking facilities - Alderman 
Diandra Hosey Sanders 

No Board action taken 

 cc. Discussion of the City making a contribution to Project Graduation 
 
Motion to allocate funding in the amount of $500.00 for Terry High School's Project 
Graduation, thereby bringing favorable notice to the City of Byram 
Moved by: Roshunda Harris-Allen 
Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 dd. Discussion of the City making a contribution to the Terry High School Track 

Team & Booster Club 
 
Motion to allocate funding in the amount of $500.00 for Terry High School's Track Team and 
Booster Club, thereby bringing favorable notice to the City of Byram 
Moved by: Erma Johnson 
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Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 ee. Discussion of the City making a contribution to the Terry High School Volleyball 

Team  
 
Motion to Motion to allocate funding in the amount of $400.00 for Terry High School's 
Volleyball Team, thereby bringing favorable notice to the City of Byram 
Moved by: Teresa Mack 
Seconded by: Erma Johnson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 ff. Approval of Agreement in the amount of $1,350.00 with Modish Outdoor Movies 

for movie screening and DJ services for the October 2nd Outdoor Movie night at 
Davis Road Park (100-550-676) 

 
Motion to approve  
Moved by: Roschelle Gibson 
Seconded by: Teresa Mack 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
 gg. Discussion of the expiration of maintenance for the grinder pumps at Lake 

Ridgelea - Alderman Roschelle Gibson 

No Board action taken 

 hh. Approval of a maintenance agreement for the City of Byram brick sign from EK 
Signs - Alderman Roschelle Gibson 

Tabled until September 10th Meeting 

 ii. Discussion and approval of an employee event - Alderman Roschelle Gibson 
 
Motion to approve having two food trucks in the parking lot of City Hall on September 14th, 
15th and 16th during Open Enrollment meetings 
Moved by: Roschelle Gibson 
Seconded by: Chris Carson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
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Motion: Passed 
 jj. Discussion of proposed salary increases to be incorporated into the FY2026/2027 

Budget 

No Board action taken 
 
Motion to approve extending the Board Meeting past 10:00 p.m. to finish discussion 
Moved by: Roschelle Gibson 
Seconded by: Roshunda Harris-Allen 
Ayes: Erma Johnson, Diandra Hosey Sanders, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Nays: Robert Amos 
Motion: Passed 
8. Public Comments  

9. Announcements  

 kk. 
• Don't forget, the deadline to register for the Byram Youth Council is 

August 31st! 
• Monday, August 31st - Ward 5 Meeting with Alderman Roschelle Gibson, 

6:00 p.m. at City Hall 
• Tuesday, September 1st - Coffee Talk with Mayor White, 9:00 a.m. to 

10:00 a.m. at Vowell's Marketplace 
• Thursday, September 3rd - Budget Public Hearing, 6:30 p.m. at City Hall 
• Friday, September 4th - Food Truck Friday, 5:00 p.m. to 9:00 p.m. at 

Davis Road Park 
• Monday September 7th, City Administrative offices will be closed in 

observance of Labor Day, and there will be no Work Session held that 
evening 

• Thursday, September 10th - Regular Meeting of the Mayor and Board of 
Aldermen, 7:00 p.m. at City Hall 

• Thursday, September 24th - Regular Meeting of the Mayor and Board of 
Aldermen, 7:00 p.m. at City Hall 

• Friday, October 2nd - Outdoor Movie Night, 5:30 p.m. at Davis Road Park 
• Tuesday, October 6 - National Night Out , 5:00 to 8:00 p.m. on 

Southpointe Drive 

  

10. Adjourn  
 
Motion to adjourn at 10:02 p.m. 
Moved by: Roschelle Gibson 
Seconded by: Chris Carson 
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Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
  

  
APPROVED: __________________________ 
                            Richard White, Mayor 

DATE:__________ 

   
APPROVED: __________________________ 
                            Julia Kraft, City Clerk 

DATE:__________ 

 

Page 51 of 156



  
 

Meeting Date: September 10, 2026 
 
Agenda Item: 6.c. 
Approval of Minutes of the Budget Public Hearing held September 3, 2026 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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CITY OF BYRAM 
MINUTES OF THE SPECIAL CALLED MEETING OF THE 

MAYOR AND BOARD OF ALDERMEN 
Thursday, September 3, 2026, 6:30 PM 

City Hall: 5901 Terry Road, Byram, MS   
  
1. Welcome and Call to Order  

Mayor Richard White called the meeting to order at 6:35 p.m. 

2. Roll Call  

Present:   Richard White, Mayor 
                Erma Johnson, Mayor Pro Tem 
                Diandra Hosey Sanders, Alderman, Ward II 
                Robert Amos, Alderman, Ward III 
                Teresa Mack, Alderman, Ward IV 
                Roschelle Gibson, Alderman, Ward V 
                Chris Carson, Alderman, Ward VI 
                Roshunda Harris-Allen, Alderman At Large 
                Julia Kraft, City Clerk 
                Attorney John Scanlon 

3. Presented Items  

 a. Public Hearing to provide the general public with an opportunity to comment on 
the taxing and spending plan incorporated in the proposed budget of the City of 
Byram, Mississippi for the fiscal year beginning October 1, 2026 and ending 
September 30, 2027.   

City Clerk Julia Kraft presented the proposed Budget for the fiscal year beginning October 1, 
2026 and ending September 30, 2027 

 b. Approval of Millage Resolution for FY2026/2027 
 
Motion to approve the Order to Levy Tax Millage for Fiscal Year Ending September 30, 2026 
Moved by: Roshunda Harris-Allen 
Seconded by: Erma Johnson 
Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
4. Adjourn  
 
Motion to adjourn at 7:25 p.m. 
Moved by: Diandra Hosey Sanders 
Seconded by: Chris Carson 
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Ayes: Erma Johnson, Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, 
Chris Carson, Roshunda Harris-Allen 
Nays: None 
Motion: Passed 
  

  
APPROVED: __________________________ 
                            Richard White, Mayor 

DATE:__________ 

   
APPROVED: __________________________ 
                            Julia Kraft, City Clerk 

DATE:__________ 
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Meeting Date: September 10, 2026 
 
Agenda Item: 6.d. 
Approval of a 60 month agreement in the amount of $83.28 per month with MCC Solutions 
for the postage machine at City Hall  
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 6.e. 
Acceptance of a sponsorship in the amount of $10,000 for the Blue Dawgs Program from 
Families as Allies 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 6.f. 
Approval of an agreement with Equiture for dispatch emergency communication recording 
software 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    

Page 68 of 156



BYRAM PD EQUATURE SOLUTION: 5-YEAR PPP

Prepared for

Byram Police Department
141 Southpointe Drive
Byram, MS 39272

Equature
18311 W 10 Mile Road
Southfield, MI 48075

Paul Frezza
pfrezza@equature.com
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EXECUTIVE SUMMARY1
Equature empowers organizations to enhance safety, performance, and
operational intelligence through innovative communication and training
technologies. Our solutions are designed to unify critical communication,
streamline data management, and strengthen decision-making — all within a
secure, scalable platform.

The Equature ecosystem includes advanced recording and incident replay, AI-
driven analytics such as automated transcription, call summarization, tagging,
and SmartScore AutoQA, and tools for interactive learning and workforce
development like SmartSim and Apprentice. Equature also offers SmartAgent, an
AI-powered voice assistant that helps organizations manage routine, non-
emergency call volume by intelligently engaging callers, capturing relevant
information, and delivering consistent, accurate responses — allowing staff to
remain focused on higher-priority interactions.

Together, these capabilities provide a seamless environment for capturing,
analyzing, automating, and improving every aspect of your team’s
communication and performance.

Each deployment is supported by Equature’s 24×7×365 U.S.-based service team,
ensuring reliability and success at every stage of the partnership. Whether
implementing a new recording platform, expanding with communications
intelligence, introducing AI-driven call handling with SmartAgent, or enhancing
training and QA programs, Equature delivers proven technology and expert
support focused on one mission — helping you perform at your best when it
matters most.
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SOLUTION & PARTNERSHIP
OVERVIEW2
Solution & Partnership Overview

Equature provides a comprehensive communications intelligence ecosystem
designed to improve operational efficiency, enhance decision-making, and
strengthen organizational performance. Our integrated suite of solutions includes
recording, analytics, training, and field connectivity—each built to help teams
capture, understand, and act on information in real time.

Unified Technology Platform

Recording & Replay: Reliable capture of 911, radio, and administrative audio
with secure, tamper-evident storage and intuitive retrieval tools.

AI-Driven Intelligence: Automated transcription, call summarization,
tagging, and SmartScore AutoQA deliver actionable insight without manual
review. Equature also offers SmartAgent, an AI-powered voice assistant that
helps manage routine, non-emergency call volume by intelligently engaging
callers, capturing relevant information, and providing consistent, accurate
responses—allowing call-takers and dispatchers to stay focused on higher-
priority incidents.

Training & Simulation: SmartSim and Apprentice platforms provide
scenario-based learning and QA-driven improvement opportunities for
dispatchers and supervisors.

Field Collaboration: Equature Connect enables secure sharing of live audio,
video, and GPS data between the field and command center.

Commitment to Partnership
Every deployment is backed by Equature’s White Glove Service, ensuring a
seamless experience from installation through ongoing system optimization. Our
24×7×365 U.S.-based support team provides continuous monitoring, proactive
assistance, and regular software updates to maintain reliability and performance
throughout the system’s lifecycle.

Page 71 of 156



Item ID
Products &

Services
Billing

Frequency
Term in
Months Quantity

EQADVSRVR Equature
Advanced Server

- PPP

60 1

EQCORE Equature Core
License - PPP

60 1

Program Benefits
Choosing Equature delivers lasting operational and organizational value:

Efficiency: Reduce time spent on manual reviews, improve quality assurance
workflows, and alleviate routine call handling through AI-assisted
automation.

Transparency: Centralized, searchable data enhances accountability and
reporting.

Future Readiness: Scalable platform designed to support next-generation AI
capabilities, including intelligent call handling, analytics, and integrations.

Cost Stability: Multi-year partnership options lock in pricing and eliminate
unplanned expenses.

Equature’s goal is simple—to serve as a trusted technology partner, ensuring your
agency or organization operates more efficiently, communicates more effectively,
and performs at its highest level when it matters most.

PRICING3 #20260706-081352249

Issued
July 6, 2026
Expires
September 4, 2026
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Item ID
Products &

Services
Billing

Frequency
Term in
Months Quantity

EQLD809-EH 8 Port Analog
Card - PPP

60 1

EQV001 VoIP License -
PPP

60 3

EQCI-T2 Communications
Intelligence - Tier

2 - PPP
EQT2: 

Transcription, 
Summaries, & 

Tags

60 3

EQA001 Analog Voice
License - PPP

60 7

EQ-INST Installation 1

PROFSVCS Professional
Services

1

Premier Partner Program Plan

Name Due date Amount

Year 1 (Solution, Implementation &
Maintenance)

Upon Solution
Acceptance

$9,983.19

Year 2 (Solution & Maintenance) TBD $6,807.36
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Name Due date Amount

Year 3 (Solution & Maintenance) TBD $6,807.36

Year 4 (Solution & Maintenance) TBD $6,807.36

Year 5 (Solution & Maintenance) TBD $6,807.36

MASTER SERVICES AGREEMENT

This Master Services Agreement ("Agreement") is entered into by and between
Equature (hereinafter the "PROVIDER") and the above-designated entity
(hereinafter the "CUSTOMER"). Upon acceptance of this Agreement by an
authorized officer of the PROVIDER, this Agreement governs all products and
services purchased by the CUSTOMER from the PROVIDER.

The pricing, term, and scope of products and services are set forth in QUOTE
Reference No. 20260706-081352249 (hereinafter the "QUOTE"). The QUOTE,
including all referenced exhibits, is incorporated herein by reference and, together
with this Agreement, forms the entire agreement between the parties.

1. DEFINITIONS

For purposes of this Agreement:

Hardware: Servers, components, appliances, recording interfaces,
workstations, or other physical equipment furnished by the PROVIDER.
Installed Software: Software installed on CUSTOMER-owned or PROVIDER-
provided hardware, including Equature ViewPoint, media management
tools, and other on-premises modules.
Cloud Services: Hosted or cloud-delivered services operated and maintained
by the PROVIDER, including web portals, cloud-hosted software instances,

TERMS OF AGREEMENT4
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and the Nexus Cloud platform where AI Services are performed and results
are delivered to the CUSTOMER's environment.
AI Services: Automated or machine-learning–based services that analyze or
produce outputs such as transcription, summarization, classifications, call
classifications, summaries, AutoQA evaluations, intent detection, automated
call handling, and SmartSim.
Maintenance Services: Services provided to ensure proper functioning of
Hardware and Installed Software, including support, updates, and diagnosis,
as defined in the QUOTE.
Professional Services: Implementation, installation, training, configuration,
integration, or consulting work performed by the PROVIDER.
Data: Any CUSTOMER recordings, logs, transcripts, metadata, or other
information generated or collected through the use of PROVIDER products
or services.
Anonymized Data: Data processed so that PII, PHI, and other sensitive
information is removed or obscured in compliance with applicable laws such
that no individual, entity, or CUSTOMER can reasonably be identified.
Permitted Purposes: PROVIDER's internal business purposes, including
product improvement, research, development, machine-learning training,
statistical analysis, and aggregated reporting.

2. SCOPE AND TERM

The PROVIDER agrees to furnish to the CUSTOMER maintenance, service, and
other products and services in accordance with the details outlined in the
applicable QUOTE.

The PROVIDER agrees to provide turn-key services as outlined in the QUOTE,
including all required hardware, software, maintenance, support, warranty, and
monitoring, as applicable.

The term of this Agreement, including any renewal or extension provisions, shall
be as stated in the applicable QUOTE and governed by the terms therein. In the
event of conflict between the QUOTE and this Agreement, the QUOTE shall
govern.

2.1 Trial Period

Where explicitly designated in the QUOTE, the PROVIDER may offer a trial period
for Cloud Services or AI Services to allow the CUSTOMER to evaluate functionality
prior to full commitment.

Trial Terms:

The trial period duration, scope of services, data limits, and user access shall
be specified in the QUOTE.
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Trial services are provided "as is" without warranty of any kind, express or
implied.
The PROVIDER may suspend or terminate trial access at any time without
notice or liability.
The CUSTOMER agrees not to use trial services for production, live
emergency call handling, or mission-critical operations.

Data and Conversion:

Data created during the trial may be retained for up to thirty (30) days
following trial conclusion.
If the CUSTOMER converts to a paid agreement within thirty (30) days of trial
completion, trial data will be migrated to the production environment at no
additional cost.
If the CUSTOMER does not convert within thirty (30) days, all trial data will be
permanently deleted unless otherwise agreed in writing.

No Payment Obligation:

Unless otherwise stated in the QUOTE, trial services are provided at no
charge.
The CUSTOMER is not obligated to purchase services following trial
completion.
Standard payment terms apply upon conversion to a paid agreement as
specified in the QUOTE.

Confidentiality:

Trial services are considered Confidential Information of the PROVIDER.
The CUSTOMER agrees not to disclose trial results, performance metrics, or
service capabilities to third parties without the PROVIDER's prior written
consent.

3. CUSTOMER RESPONSIBILITIES

The CUSTOMER agrees to:

Provide required information, access credentials, network configuration
details, and other dependencies identified by the PROVIDER.
Coordinate required third-party vendors (telephony carriers, PBX vendors,
CAD vendors, radio vendors, IT providers) to support installation and ongoing
services.
Maintain suitable network, power, and environmental conditions for proper
operation of Hardware, Installed Software, Cloud Services, and AI Services.
Not route live emergency or life-safety calls to AI Services for primary call
handling unless explicitly stated in the QUOTE and approved in writing by
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the PROVIDER.
Notify the PROVIDER of material changes to infrastructure, telephony
routing, or workflows that may affect the services.

Failure to meet these responsibilities may result in delays or incomplete
installation. The PROVIDER may charge additional fees for subsequent visits or
rescheduling, communicated in advance and payable under the Payment Terms.

4. PAYMENT TERMS

4.1 Invoicing

The CUSTOMER shall make payments in accordance with the schedule and
amounts specified in the QUOTE. Unless a written payment schedule is expressly
attached to and incorporated into the QUOTE, all invoices are due within fifteen
(15) days of receipt of the invoice (Net 15). Any attached payment schedule shall
govern solely with respect to the invoices covered by that schedule.

4.2 Cure Period and Suspension

If payment is not received by its due date, the PROVIDER will issue a written
notice specifying the overdue amount. The CUSTOMER shall have a thirty (30) day
cure period from the original due date to remit payment. If payment remains
overdue beyond the cure period, the PROVIDER may suspend services until the
balance is paid in full. Suspension does not relieve the CUSTOMER of obligations
or limit the PROVIDER's other rights or remedies.

4.3 Expired Maintenance / Time-and-Materials

Failure to renew maintenance or this Agreement will result in the CUSTOMER
forfeiting priority support status. All service and support will transition to a time-
and-materials billing structure at the PROVIDER's prevailing hourly rates. Before
initiating any analysis, troubleshooting, training, or other activities in this mode,
the PROVIDER will provide an estimate and require a purchase order or written
authorization from the CUSTOMER. Time-and-materials work will be handled on a
first-come, first-served basis, with priority given to customers with active
maintenance agreements. Renewal options may include multi-year or one-year
agreements as stated in the QUOTE.

5. CLOUD SERVICES AND AI SERVICES

5.1 Cloud Services

The PROVIDER will use commercially reasonable efforts to maintain availability of
Cloud Services. No specific uptime guarantee applies unless explicitly stated in the
QUOTE. The CUSTOMER is responsible for internet access, carrier routing, network
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infrastructure, firewall rules, and any third-party systems required for Cloud
Services. Temporary interruptions for maintenance, hosting provider outages, or
network issues do not constitute a breach.

5.2 AI Services

AI Services use probabilistic models and may occasionally generate incorrect or
incomplete outputs. The PROVIDER does not warrant the accuracy, completeness,
or appropriateness of AI-generated results. AI Services are designed to support
emergency services operations through post-call analysis, transcription, quality
assurance, and operational insights. AI Services are not intended to handle live
emergency or life-safety calls directly unless explicitly stated in the QUOTE and
approved in writing by the PROVIDER. The CUSTOMER shall not route live
emergency calls to AI Services for primary call handling without such written
authorization. Subject to the Limitation of Liability section, the PROVIDER is not
liable for decisions or actions taken in reliance on AI outputs except in cases of
gross negligence or willful misconduct.

6. MAINTENANCE, SUPPORT, AND PROFESSIONAL SERVICES

6.1 Maintenance Agreement Charge / Coverage

Where maintenance is purchased, the annual payment includes labor, parts, and
support services required for proper functioning of the hardware and software,
and upgrades to the Equature software version. It does not include:

Hardware upgrades
Operating system upgrades or updates
Consumable supplies or external factors outside the PROVIDER's control

The PROVIDER will furnish maintenance, technical support, and service for the
recording system under this Agreement. Support includes hardware, software,
interfaces, and custom integrations explicitly agreed to as part of the QUOTE. It
does not extend to custom integrations developed separately from the original
agreement.

6.2 Exclusions and Additional Charges

Maintenance Services do not include:

Repairs necessitated by unauthorized modifications or misuse
Onsite support for CUSTOMER-requested changes outside the QUOTE
Third-party telephony, carrier, PBX, CAD, or radio issues
Microsoft Windows hot fixes, updates, and service packs
Anti-virus, anti-malware, and anti-spyware software (assistance may be
offered at cost and at the PROVIDER's discretion)
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Hardware upgrades unless purchased separately

The PROVIDER is not responsible for any data loss, service interruption, or system
malfunction caused by factors outside its control, including but not limited to:

Acts of God (natural disasters, terrorist attacks, war)
Malicious attacks (hacking, ransomware, data breaches)
Customer infrastructure failures (network outages, switches, firewalls, servers
not provided by the PROVIDER, telephony carrier or PBX issues, radio console
failures, CAD/RMS system issues)
Environmental conditions (power outages, electrical surges, insufficient
HVAC, water damage, improper physical handling of equipment)
Customer or third-party actions (unauthorized configuration changes,
network modifications, software updates, equipment relocation, user error)
Third-party software or operating system updates (Windows patches,
antivirus quarantines, firmware updates, database utilities)
Hardware failures not caused by PROVIDER negligence (normal component
wear, drive failures, RAID failures)

The PROVIDER will provide support and assistance with troubleshooting these
issues, but the PROVIDER is not liable for resulting data loss, delays, or damages.
Related work may be billable if outside the QUOTE or maintenance coverage.

Additional charges apply only where explicitly excluded, and only after the
PROVIDER issues a written estimate and receives prior written approval from the
CUSTOMER. No billable work will commence without such approval.

6.3 Technical Support, Monitoring, and Process

The PROVIDER provides 24/7/365 technical support by phone at 888-305-3428
and email at support@equature.com. Upon notification of a malfunction, the
PROVIDER assigns a service technician. The CUSTOMER shall provide necessary
access, including passwords used in normal operation. Remote troubleshooting is
attempted first; if unsuccessful, onsite support may be dispatched and may be
billable if due to CUSTOMER or third-party causes.

The PROVIDER monitors systems in real time and responds to alerts based on
severity: critical failures are addressed immediately, high-priority failures by the
next business day, and standard failures within two business days. Issues are
reported by the CUSTOMER via phone or email, assigned a severity level, and
escalated to engineering or vendors as needed. Status updates are provided, and
onsite visits are scheduled if required. If support personnel cannot resolve an issue
within a reasonable time, the PROVIDER will escalate to its Engineering
Department or appropriate vendor.

6.4 Professional Services
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Professional Services (implementation, installation, configuration, training,
migration, consulting) are performed in accordance with the QUOTE. If a visit
cannot be completed due to CUSTOMER readiness issues (including unavailable
access, credentials, or vendors), the PROVIDER may charge additional fees for
subsequent visits or rescheduling, communicated in advance and payable under
the Payment Terms.

7. DATA RETENTION POLICY

The PROVIDER shall maintain CUSTOMER data stored on the Equature system for
up to five (5) years, including recordings, logs, metadata, and related files retained
on PROVIDER's servers or associated storage.

Upon implementation of new hardware or replacement systems, the PROVIDER
will migrate up to five (5) years of existing data from the previous system to the
new system at no additional cost.

If the CUSTOMER requires data retention beyond five (5) years, a separate Data
Archive Plan must be established. This plan may include additional costs for long-
term storage, retrieval, or restoration, as defined by the PROVIDER's options at the
time of request.

The PROVIDER is not responsible for maintaining or restoring data beyond the
defined five-year retention period unless covered under an active Data Archive
Plan. The CUSTOMER is responsible for identifying data requiring extended
retention or archival.

8. USE OF ANONYMIZED DATA

The CUSTOMER grants the PROVIDER a non-exclusive, royalty-free, worldwide,
perpetual license to collect, process, anonymize, store, and use Anonymized Data
for the Permitted Purposes, subject to the CUSTOMER's opt-out right.

The PROVIDER will handle Data and Anonymized Data in accordance with
applicable laws, including HIPAA, GDPR, and relevant state privacy laws, and will
use industry-standard techniques (redaction, aggregation, pseudonymization, de-
identification) so Anonymized Data cannot reasonably be used to identify the
CUSTOMER, its personnel, or individuals involved in recorded communications.
The PROVIDER will not attempt to re-identify Anonymized Data or combine it
with other data for that purpose.

The CUSTOMER may opt out at any time by written notice to info@equature.com
or through any administrative interface provided. Upon receipt, the PROVIDER will
cease further use of CUSTOMER Data for anonymization and Permitted Purposes
on a going-forward basis. Anonymized Data created before opt-out may continue
to be used only in aggregated and non-attributable form. Opting out does not
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affect the validity of this Agreement or the CUSTOMER's payment obligations, and
does not entitle the CUSTOMER to any refund or fee reduction.

The CUSTOMER retains all ownership rights in original Data. The PROVIDER will
treat Data, prior to anonymization, as Confidential Information and will not
disclose it to third parties without the CUSTOMER's prior written consent, except
as required by law. Ownership of Anonymized Data belongs to the PROVIDER,
subject to the restrictions in this Agreement.

The PROVIDER will maintain records of anonymization processes and use of
Anonymized Data for three (3) years following termination. Upon reasonable
request and at the CUSTOMER's expense, the PROVIDER will permit the
CUSTOMER or its designated auditor to review such records once per calendar
year to verify compliance, in a manner that does not unduly interfere with the
PROVIDER's operations. This section survives termination or expiration.

9. WARRANTY

The PROVIDER warrants that all hardware and installed software provided will be
free from defects in materials and workmanship during the warranty period
defined in the applicable QUOTE, provided that (a) the CUSTOMER maintains an
active Maintenance Services plan, and (b) the hardware is within five (5) years of
the system’s original installation or initial acceptance date, whichever occurs first.
During such warranty period, the PROVIDER will repair or replace defective
components at no additional cost to the CUSTOMER.

Cloud Services and AI Services are provided using commercially reasonable efforts
and otherwise on an "as is" basis, except as expressly stated in this Agreement or
the QUOTE. The PROVIDER does not warrant that Cloud Services or AI Services
will be error-free or uninterrupted, or that outputs will be accurate, complete, or
suitable for any particular purpose.

Except as expressly set forth in this Agreement, the PROVIDER disclaims all other
warranties, express, implied, statutory, or otherwise, including implied warranties
of merchantability, fitness for a particular purpose, and non-infringement.

10. MATERIAL BREACH, TERMINATION, AND FORCE MAJEURE

In the event of a material breach, the non-breaching party shall provide written
notice specifying the breach and a ninety (90) day cure period. If the breach is not
remedied within that period, the non-breaching party may terminate this
Agreement with immediate effect. Upon such termination, the non-breaching
party is relieved of further obligations except for accrued rights and remedies.

Early termination by the CUSTOMER (where permitted) results in: (a) payment of
all amounts accrued through the termination date; (b) a prorated penalty based
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on the remaining contract term and services rendered as specified in the QUOTE;
and (c) an additional termination penalty equal to fifty percent (50%) of the total
remaining contract value, except where termination is due to the PROVIDER's
material breach.

Neither party is liable or deemed in default for delay or failure in performance or
interruption of service resulting from events beyond its reasonable control,
including acts of God, acts of government, war, national emergency, accidents,
fires, riots, strikes, labor disputes, pandemics, damage to or delay of equipment in
transit, or failures of carriers, hosting providers, or other third-party infrastructure.

11. CONFIDENTIALITY AND INTELLECTUAL PROPERTY

Each party will protect the other's Confidential Information with at least the same
degree of care it uses for its own similar information, and not less than reasonable
care. Confidential Information may be used only to perform this Agreement and
disclosed only to personnel or contractors with a need to know and equivalent
confidentiality obligations. These obligations do not apply to information that is
public through no fault of the receiving party, received lawfully from a third party,
independently developed, or required to be disclosed by law (with prompt notice
where permitted).

As between the parties, the PROVIDER retains all right, title, and interest in and to
Hardware designs, Installed Software, Cloud Services, AI Services, documentation,
and related intellectual property, including enhancements developed while
performing this Agreement. The CUSTOMER retains all right, title, and interest in
and to its Data. No IP is assigned under this Agreement. The PROVIDER grants the
CUSTOMER a non-exclusive, non-transferable (except as permitted under
Assignment) license to use the products and services identified in the QUOTE for
the CUSTOMER's internal business purposes during the applicable term, subject
to this Agreement.

12. LIMITATION OF LIABILITY

To the maximum extent permitted by law:

Neither party is liable for incidental, indirect, punitive, special, or
consequential damages, including lost profits, lost data, or business
interruption, even if advised of their possibility.
The PROVIDER's total aggregate liability arising out of or related to this
Agreement shall not exceed the fees paid by the CUSTOMER under the
applicable QUOTE during the twelve (12) months preceding the event giving
rise to the claim.
The PROVIDER is not liable for telephony carrier issues, network outages,
improper routing, third-party system failures, or CUSTOMER
misconfigurations.
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These limitations apply to all theories of liability except for amounts that are
required to be paid (e.g., unpaid fees) or where liability cannot be limited by law.

13. ASSIGNMENT, GOVERNING LAW, SURVIVAL, ENTIRE
AGREEMENT

This Agreement may not be assigned, transferred, sublet, or pledged by either
party without the other's written consent, except to an affiliate under common
control or a successor by merger or acquisition that assumes all obligations.

This Agreement is governed by and construed in accordance with the laws of the
State of Michigan, exclusive of its conflict of law rules.

All obligations accrued but unfulfilled prior to expiration or termination, and
provisions relating to payment, data rights, anonymized data, confidentiality,
limitation of liability, and dispute-related rights, shall survive expiration or
termination.

This Agreement, together with any incorporated QUOTEs and exhibits, constitutes
the entire agreement between the CUSTOMER and the PROVIDER and
supersedes all prior proposals, agreements, commitments, or representations,
whether oral or written, with respect to the PROVIDER's services.

Signature

ACCEPTANCE5
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Signature Date

Printed name

Print
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BYRAM PD - EQUATURE SOLUTION

Prepared for

Byram Police Department
141 Southpointe Drive
Byram, MS 39272

Equature
18311 W 10 Mile Road
Southfield, MI 48075

Paul Frezza
pfrezza@equature.com
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EXECUTIVE SUMMARY1
Equature empowers organizations to enhance safety, performance, and
operational intelligence through innovative communication and training
technologies. Our solutions are designed to unify critical communication,
streamline data management, and strengthen decision-making — all within a
secure, scalable platform.

The Equature ecosystem includes advanced recording and incident replay, AI-
driven analytics such as automated transcription, call summarization, tagging,
and SmartScore AutoQA, and tools for interactive learning and workforce
development like SmartSim and Apprentice. Equature also offers SmartAgent, an
AI-powered voice assistant that helps organizations manage routine, non-
emergency call volume by intelligently engaging callers, capturing relevant
information, and delivering consistent, accurate responses — allowing staff to
remain focused on higher-priority interactions.

Together, these capabilities provide a seamless environment for capturing,
analyzing, automating, and improving every aspect of your team’s
communication and performance.

Each deployment is supported by Equature’s 24×7×365 U.S.-based service team,
ensuring reliability and success at every stage of the partnership. Whether
implementing a new recording platform, expanding with communications
intelligence, introducing AI-driven call handling with SmartAgent, or enhancing
training and QA programs, Equature delivers proven technology and expert
support focused on one mission — helping you perform at your best when it
matters most.
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SOLUTION & PARTNERSHIP
OVERVIEW2
Solution & Partnership Overview

Equature provides a comprehensive communications intelligence ecosystem
designed to improve operational efficiency, enhance decision-making, and
strengthen organizational performance. Our integrated suite of solutions includes
recording, analytics, training, and field connectivity—each built to help teams
capture, understand, and act on information in real time.

Unified Technology Platform

Recording & Replay: Reliable capture of 911, radio, and administrative audio
with secure, tamper-evident storage and intuitive retrieval tools.

AI-Driven Intelligence: Automated transcription, call summarization,
tagging, and SmartScore AutoQA deliver actionable insight without manual
review. Equature also offers SmartAgent, an AI-powered voice assistant that
helps manage routine, non-emergency call volume by intelligently engaging
callers, capturing relevant information, and providing consistent, accurate
responses—allowing call-takers and dispatchers to stay focused on higher-
priority incidents.

Training & Simulation: SmartSim and Apprentice platforms provide
scenario-based learning and QA-driven improvement opportunities for
dispatchers and supervisors.

Field Collaboration: Equature Connect enables secure sharing of live audio,
video, and GPS data between the field and command center.

Commitment to Partnership
Every deployment is backed by Equature’s White Glove Service, ensuring a
seamless experience from installation through ongoing system optimization. Our
24×7×365 U.S.-based support team provides continuous monitoring, proactive
assistance, and regular software updates to maintain reliability and performance
throughout the system’s lifecycle.
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Includes Two Years Maintenance & Warranty

Item ID
Products &

Services
Billing

Frequency
Term in
Months Quantity

Items due now

EQADVSRVR Equature
Advanced Server

1

Program Benefits
Choosing Equature delivers lasting operational and organizational value:

Efficiency: Reduce time spent on manual reviews, improve quality assurance
workflows, and alleviate routine call handling through AI-assisted
automation.

Transparency: Centralized, searchable data enhances accountability and
reporting.

Future Readiness: Scalable platform designed to support next-generation AI
capabilities, including intelligent call handling, analytics, and integrations.

Cost Stability: Multi-year partnership options lock in pricing and eliminate
unplanned expenses.

Equature’s goal is simple—to serve as a trusted technology partner, ensuring your
agency or organization operates more efficiently, communicates more effectively,
and performs at its highest level when it matters most.

PRICING3 #20260706-120742120

Issued
July 6, 2026
Expires
October 4, 2026
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Item ID
Products &

Services
Billing

Frequency
Term in
Months Quantity

EQCORE Equature Core
License

1

EQLD809-EH 8 Port Analog
Card

1

EQA001 Analog Voice
License

7

EQV001 VoIP License 3

EQCI-T2 Communications
Intelligence - Tier

2
EQT2: 

Transcription, 
Summaries, & 

Tags

Annually 12 3

PROFSVCS Professional
Services

1

EQ-INST Installation 1

Items due later

M/A
Recorders

Maintenance

Payment starts:
12 months after
initial payment

Annually 12 1
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Annual subtotal $2,457.00

after $273.00 discount

One-time subtotal $19,716.00

after $863.00 discount

Due now $22,173.00

Future Payments Summary

Item Payment

Maintenance $4,125.00 / year starting 12 months after initial payment for 1
payment

MASTER SERVICES AGREEMENT

This Master Services Agreement ("Agreement") is entered into by and between
Equature (hereinafter the "PROVIDER") and the above-designated entity
(hereinafter the "CUSTOMER"). Upon acceptance of this Agreement by an
authorized officer of the PROVIDER, this Agreement governs all products and
services purchased by the CUSTOMER from the PROVIDER.

TERMS OF AGREEMENT4
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The pricing, term, and scope of products and services are set forth in QUOTE
Reference No. 20260706-120742120 (hereinafter the "QUOTE"). The QUOTE,
including all referenced exhibits, is incorporated herein by reference and, together
with this Agreement, forms the entire agreement between the parties.

1. DEFINITIONS

For purposes of this Agreement:

Hardware: Servers, components, appliances, recording interfaces,
workstations, or other physical equipment furnished by the PROVIDER.
Installed Software: Software installed on CUSTOMER-owned or PROVIDER-
provided hardware, including Equature ViewPoint, media management
tools, and other on-premises modules.
Cloud Services: Hosted or cloud-delivered services operated and maintained
by the PROVIDER, including web portals, cloud-hosted software instances,
and the Nexus Cloud platform where AI Services are performed and results
are delivered to the CUSTOMER's environment.
AI Services: Automated or machine-learning–based services that analyze or
produce outputs such as transcription, summarization, classifications, call
classifications, summaries, AutoQA evaluations, intent detection, automated
call handling, and SmartSim.
Maintenance Services: Services provided to ensure proper functioning of
Hardware and Installed Software, including support, updates, and diagnosis,
as defined in the QUOTE.
Professional Services: Implementation, installation, training, configuration,
integration, or consulting work performed by the PROVIDER.
Data: Any CUSTOMER recordings, logs, transcripts, metadata, or other
information generated or collected through the use of PROVIDER products
or services.
Anonymized Data: Data processed so that PII, PHI, and other sensitive
information is removed or obscured in compliance with applicable laws such
that no individual, entity, or CUSTOMER can reasonably be identified.
Permitted Purposes: PROVIDER's internal business purposes, including
product improvement, research, development, machine-learning training,
statistical analysis, and aggregated reporting.

2. SCOPE AND TERM

The PROVIDER agrees to furnish to the CUSTOMER maintenance, service, and
other products and services in accordance with the details outlined in the
applicable QUOTE.

The PROVIDER agrees to provide turn-key services as outlined in the QUOTE,
including all required hardware, software, maintenance, support, warranty, and
monitoring, as applicable.
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The term of this Agreement, including any renewal or extension provisions, shall
be as stated in the applicable QUOTE and governed by the terms therein. In the
event of conflict between the QUOTE and this Agreement, the QUOTE shall
govern.

2.1 Trial Period

Where explicitly designated in the QUOTE, the PROVIDER may offer a trial period
for Cloud Services or AI Services to allow the CUSTOMER to evaluate functionality
prior to full commitment.

Trial Terms:

The trial period duration, scope of services, data limits, and user access shall
be specified in the QUOTE.
Trial services are provided "as is" without warranty of any kind, express or
implied.
The PROVIDER may suspend or terminate trial access at any time without
notice or liability.
The CUSTOMER agrees not to use trial services for production, live
emergency call handling, or mission-critical operations.

Data and Conversion:

Data created during the trial may be retained for up to thirty (30) days
following trial conclusion.
If the CUSTOMER converts to a paid agreement within thirty (30) days of trial
completion, trial data will be migrated to the production environment at no
additional cost.
If the CUSTOMER does not convert within thirty (30) days, all trial data will be
permanently deleted unless otherwise agreed in writing.

No Payment Obligation:

Unless otherwise stated in the QUOTE, trial services are provided at no
charge.
The CUSTOMER is not obligated to purchase services following trial
completion.
Standard payment terms apply upon conversion to a paid agreement as
specified in the QUOTE.

Confidentiality:

Trial services are considered Confidential Information of the PROVIDER.
The CUSTOMER agrees not to disclose trial results, performance metrics, or
service capabilities to third parties without the PROVIDER's prior written
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consent.

3. CUSTOMER RESPONSIBILITIES

The CUSTOMER agrees to:

Provide required information, access credentials, network configuration
details, and other dependencies identified by the PROVIDER.
Coordinate required third-party vendors (telephony carriers, PBX vendors,
CAD vendors, radio vendors, IT providers) to support installation and ongoing
services.
Maintain suitable network, power, and environmental conditions for proper
operation of Hardware, Installed Software, Cloud Services, and AI Services.
Not route live emergency or life-safety calls to AI Services for primary call
handling unless explicitly stated in the QUOTE and approved in writing by
the PROVIDER.
Notify the PROVIDER of material changes to infrastructure, telephony
routing, or workflows that may affect the services.

Failure to meet these responsibilities may result in delays or incomplete
installation. The PROVIDER may charge additional fees for subsequent visits or
rescheduling, communicated in advance and payable under the Payment Terms.

4. PAYMENT TERMS

4.1 Invoicing

The CUSTOMER shall make payments in accordance with the schedule and
amounts specified in the QUOTE. Unless a written payment schedule is expressly
attached to and incorporated into the QUOTE, all invoices are due within fifteen
(15) days of receipt of the invoice (Net 15). Any attached payment schedule shall
govern solely with respect to the invoices covered by that schedule.

4.2 Cure Period and Suspension

If payment is not received by its due date, the PROVIDER will issue a written
notice specifying the overdue amount. The CUSTOMER shall have a thirty (30) day
cure period from the original due date to remit payment. If payment remains
overdue beyond the cure period, the PROVIDER may suspend services until the
balance is paid in full. Suspension does not relieve the CUSTOMER of obligations
or limit the PROVIDER's other rights or remedies.

4.3 Expired Maintenance / Time-and-Materials

Failure to renew maintenance or this Agreement will result in the CUSTOMER
forfeiting priority support status. All service and support will transition to a time-
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and-materials billing structure at the PROVIDER's prevailing hourly rates. Before
initiating any analysis, troubleshooting, training, or other activities in this mode,
the PROVIDER will provide an estimate and require a purchase order or written
authorization from the CUSTOMER. Time-and-materials work will be handled on a
first-come, first-served basis, with priority given to customers with active
maintenance agreements. Renewal options may include multi-year or one-year
agreements as stated in the QUOTE.

5. CLOUD SERVICES AND AI SERVICES

5.1 Cloud Services

The PROVIDER will use commercially reasonable efforts to maintain availability of
Cloud Services. No specific uptime guarantee applies unless explicitly stated in the
QUOTE. The CUSTOMER is responsible for internet access, carrier routing, network
infrastructure, firewall rules, and any third-party systems required for Cloud
Services. Temporary interruptions for maintenance, hosting provider outages, or
network issues do not constitute a breach.

5.2 AI Services

AI Services use probabilistic models and may occasionally generate incorrect or
incomplete outputs. The PROVIDER does not warrant the accuracy, completeness,
or appropriateness of AI-generated results. AI Services are designed to support
emergency services operations through post-call analysis, transcription, quality
assurance, and operational insights. AI Services are not intended to handle live
emergency or life-safety calls directly unless explicitly stated in the QUOTE and
approved in writing by the PROVIDER. The CUSTOMER shall not route live
emergency calls to AI Services for primary call handling without such written
authorization. Subject to the Limitation of Liability section, the PROVIDER is not
liable for decisions or actions taken in reliance on AI outputs except in cases of
gross negligence or willful misconduct.

6. MAINTENANCE, SUPPORT, AND PROFESSIONAL SERVICES

6.1 Maintenance Agreement Charge / Coverage

Where maintenance is purchased, the annual payment includes labor, parts, and
support services required for proper functioning of the hardware and software,
and upgrades to the Equature software version. It does not include:

Hardware upgrades
Operating system upgrades or updates
Consumable supplies or external factors outside the PROVIDER's control
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The PROVIDER will furnish maintenance, technical support, and service for the
recording system under this Agreement. Support includes hardware, software,
interfaces, and custom integrations explicitly agreed to as part of the QUOTE. It
does not extend to custom integrations developed separately from the original
agreement.

6.2 Exclusions and Additional Charges

Maintenance Services do not include:

Repairs necessitated by unauthorized modifications or misuse
Onsite support for CUSTOMER-requested changes outside the QUOTE
Third-party telephony, carrier, PBX, CAD, or radio issues
Microsoft Windows hot fixes, updates, and service packs
Anti-virus, anti-malware, and anti-spyware software (assistance may be
offered at cost and at the PROVIDER's discretion)
Hardware upgrades unless purchased separately

The PROVIDER is not responsible for any data loss, service interruption, or system
malfunction caused by factors outside its control, including but not limited to:

Acts of God (natural disasters, terrorist attacks, war)
Malicious attacks (hacking, ransomware, data breaches)
Customer infrastructure failures (network outages, switches, firewalls, servers
not provided by the PROVIDER, telephony carrier or PBX issues, radio console
failures, CAD/RMS system issues)
Environmental conditions (power outages, electrical surges, insufficient
HVAC, water damage, improper physical handling of equipment)
Customer or third-party actions (unauthorized configuration changes,
network modifications, software updates, equipment relocation, user error)
Third-party software or operating system updates (Windows patches,
antivirus quarantines, firmware updates, database utilities)
Hardware failures not caused by PROVIDER negligence (normal component
wear, drive failures, RAID failures)

The PROVIDER will provide support and assistance with troubleshooting these
issues, but the PROVIDER is not liable for resulting data loss, delays, or damages.
Related work may be billable if outside the QUOTE or maintenance coverage.

Additional charges apply only where explicitly excluded, and only after the
PROVIDER issues a written estimate and receives prior written approval from the
CUSTOMER. No billable work will commence without such approval.

6.3 Technical Support, Monitoring, and Process
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The PROVIDER provides 24/7/365 technical support by phone at 888-305-3428
and email at support@equature.com. Upon notification of a malfunction, the
PROVIDER assigns a service technician. The CUSTOMER shall provide necessary
access, including passwords used in normal operation. Remote troubleshooting is
attempted first; if unsuccessful, onsite support may be dispatched and may be
billable if due to CUSTOMER or third-party causes.

The PROVIDER monitors systems in real time and responds to alerts based on
severity: critical failures are addressed immediately, high-priority failures by the
next business day, and standard failures within two business days. Issues are
reported by the CUSTOMER via phone or email, assigned a severity level, and
escalated to engineering or vendors as needed. Status updates are provided, and
onsite visits are scheduled if required. If support personnel cannot resolve an issue
within a reasonable time, the PROVIDER will escalate to its Engineering
Department or appropriate vendor.

6.4 Professional Services

Professional Services (implementation, installation, configuration, training,
migration, consulting) are performed in accordance with the QUOTE. If a visit
cannot be completed due to CUSTOMER readiness issues (including unavailable
access, credentials, or vendors), the PROVIDER may charge additional fees for
subsequent visits or rescheduling, communicated in advance and payable under
the Payment Terms.

7. DATA RETENTION POLICY

The PROVIDER shall maintain CUSTOMER data stored on the Equature system for
up to five (5) years, including recordings, logs, metadata, and related files retained
on PROVIDER's servers or associated storage.

Upon implementation of new hardware or replacement systems, the PROVIDER
will migrate up to five (5) years of existing data from the previous system to the
new system at no additional cost.

If the CUSTOMER requires data retention beyond five (5) years, a separate Data
Archive Plan must be established. This plan may include additional costs for long-
term storage, retrieval, or restoration, as defined by the PROVIDER's options at the
time of request.

The PROVIDER is not responsible for maintaining or restoring data beyond the
defined five-year retention period unless covered under an active Data Archive
Plan. The CUSTOMER is responsible for identifying data requiring extended
retention or archival.

8. USE OF ANONYMIZED DATA
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The CUSTOMER grants the PROVIDER a non-exclusive, royalty-free, worldwide,
perpetual license to collect, process, anonymize, store, and use Anonymized Data
for the Permitted Purposes, subject to the CUSTOMER's opt-out right.

The PROVIDER will handle Data and Anonymized Data in accordance with
applicable laws, including HIPAA, GDPR, and relevant state privacy laws, and will
use industry-standard techniques (redaction, aggregation, pseudonymization, de-
identification) so Anonymized Data cannot reasonably be used to identify the
CUSTOMER, its personnel, or individuals involved in recorded communications.
The PROVIDER will not attempt to re-identify Anonymized Data or combine it
with other data for that purpose.

The CUSTOMER may opt out at any time by written notice to info@equature.com
or through any administrative interface provided. Upon receipt, the PROVIDER will
cease further use of CUSTOMER Data for anonymization and Permitted Purposes
on a going-forward basis. Anonymized Data created before opt-out may continue
to be used only in aggregated and non-attributable form. Opting out does not
affect the validity of this Agreement or the CUSTOMER's payment obligations, and
does not entitle the CUSTOMER to any refund or fee reduction.

The CUSTOMER retains all ownership rights in original Data. The PROVIDER will
treat Data, prior to anonymization, as Confidential Information and will not
disclose it to third parties without the CUSTOMER's prior written consent, except
as required by law. Ownership of Anonymized Data belongs to the PROVIDER,
subject to the restrictions in this Agreement.

The PROVIDER will maintain records of anonymization processes and use of
Anonymized Data for three (3) years following termination. Upon reasonable
request and at the CUSTOMER's expense, the PROVIDER will permit the
CUSTOMER or its designated auditor to review such records once per calendar
year to verify compliance, in a manner that does not unduly interfere with the
PROVIDER's operations. This section survives termination or expiration.

9. WARRANTY

The PROVIDER warrants that all hardware and installed software provided will be
free from defects in materials and workmanship during the warranty period
defined in the applicable QUOTE, provided that (a) the CUSTOMER maintains an
active Maintenance Services plan, and (b) the hardware is within five (5) years of
the system’s original installation or initial acceptance date, whichever occurs first.
During such warranty period, the PROVIDER will repair or replace defective
components at no additional cost to the CUSTOMER.

Cloud Services and AI Services are provided using commercially reasonable efforts
and otherwise on an "as is" basis, except as expressly stated in this Agreement or
the QUOTE. The PROVIDER does not warrant that Cloud Services or AI Services
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will be error-free or uninterrupted, or that outputs will be accurate, complete, or
suitable for any particular purpose.

Except as expressly set forth in this Agreement, the PROVIDER disclaims all other
warranties, express, implied, statutory, or otherwise, including implied warranties
of merchantability, fitness for a particular purpose, and non-infringement.

10. MATERIAL BREACH, TERMINATION, AND FORCE MAJEURE

In the event of a material breach, the non-breaching party shall provide written
notice specifying the breach and a ninety (90) day cure period. If the breach is not
remedied within that period, the non-breaching party may terminate this
Agreement with immediate effect. Upon such termination, the non-breaching
party is relieved of further obligations except for accrued rights and remedies.

Early termination by the CUSTOMER (where permitted) results in: (a) payment of
all amounts accrued through the termination date; (b) a prorated penalty based
on the remaining contract term and services rendered as specified in the QUOTE;
and (c) an additional termination penalty equal to fifty percent (50%) of the total
remaining contract value, except where termination is due to the PROVIDER's
material breach.

Neither party is liable or deemed in default for delay or failure in performance or
interruption of service resulting from events beyond its reasonable control,
including acts of God, acts of government, war, national emergency, accidents,
fires, riots, strikes, labor disputes, pandemics, damage to or delay of equipment in
transit, or failures of carriers, hosting providers, or other third-party infrastructure.

11. CONFIDENTIALITY AND INTELLECTUAL PROPERTY

Each party will protect the other's Confidential Information with at least the same
degree of care it uses for its own similar information, and not less than reasonable
care. Confidential Information may be used only to perform this Agreement and
disclosed only to personnel or contractors with a need to know and equivalent
confidentiality obligations. These obligations do not apply to information that is
public through no fault of the receiving party, received lawfully from a third party,
independently developed, or required to be disclosed by law (with prompt notice
where permitted).

As between the parties, the PROVIDER retains all right, title, and interest in and to
Hardware designs, Installed Software, Cloud Services, AI Services, documentation,
and related intellectual property, including enhancements developed while
performing this Agreement. The CUSTOMER retains all right, title, and interest in
and to its Data. No IP is assigned under this Agreement. The PROVIDER grants the
CUSTOMER a non-exclusive, non-transferable (except as permitted under
Assignment) license to use the products and services identified in the QUOTE for
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the CUSTOMER's internal business purposes during the applicable term, subject
to this Agreement.

12. LIMITATION OF LIABILITY

To the maximum extent permitted by law:

Neither party is liable for incidental, indirect, punitive, special, or
consequential damages, including lost profits, lost data, or business
interruption, even if advised of their possibility.
The PROVIDER's total aggregate liability arising out of or related to this
Agreement shall not exceed the fees paid by the CUSTOMER under the
applicable QUOTE during the twelve (12) months preceding the event giving
rise to the claim.
The PROVIDER is not liable for telephony carrier issues, network outages,
improper routing, third-party system failures, or CUSTOMER
misconfigurations.

These limitations apply to all theories of liability except for amounts that are
required to be paid (e.g., unpaid fees) or where liability cannot be limited by law.

13. ASSIGNMENT, GOVERNING LAW, SURVIVAL, ENTIRE
AGREEMENT

This Agreement may not be assigned, transferred, sublet, or pledged by either
party without the other's written consent, except to an affiliate under common
control or a successor by merger or acquisition that assumes all obligations.

This Agreement is governed by and construed in accordance with the laws of the
State of Michigan, exclusive of its conflict of law rules.

All obligations accrued but unfulfilled prior to expiration or termination, and
provisions relating to payment, data rights, anonymized data, confidentiality,
limitation of liability, and dispute-related rights, shall survive expiration or
termination.

This Agreement, together with any incorporated QUOTEs and exhibits, constitutes
the entire agreement between the CUSTOMER and the PROVIDER and
supersedes all prior proposals, agreements, commitments, or representations,
whether oral or written, with respect to the PROVIDER's services.
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Signature

Signature Date

Printed name

Print

ACCEPTANCE5
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Meeting Date: September 10, 2026 
 
Agenda Item: 6.g. 
Approval for Chief Harry Horton to take an explosives course on September 30, 2026, at 
the Mississippi State Fire Academy at no cost to the city 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 6.h. 
Approval for Public Works Director Dexter Shelby to attend the American Public Works 
Association (APWA) Fall Conference in Biloxi, MS on October 14-16, 2026 with a $275.00 
registration fee and travel expenses not to exceed $502.94 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.a. 
Approval of the budget for Fiscal Year 2026/2027 as presented at the Public Hearing held 
on September 3, 2026 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.b. 
Approval of Claims Docket in the amount of $185,703.20 from August 19 through 
September 2, 2026  
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.c. 
Approval for pay increase from $12.67 to $13.19 hourly for Firefighter JaMarion Oliver 
after successful completion of EMT license and Driver/Operator certification (firefighter 
Tier 3 Level) 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.d. 
Approval to promote Firefighter Bobby Kelley to the position of Lieutenant, after 
successful completion of a Lieutenant's exam, at an hourly rate of $15.35 effective October 
1, 2026 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.e. 
Approval to promote Firefighter Kevin Kindrex to the position of Lieutenant, after 
successful completion of a Lieutenant's exam, at an hourly rate of $14.89 effective October 
1, 2026 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.f. 
Approval to promote Firefighter Austin Brown to the position of Lieutenant, after 
successful completion of a Lieutenant's exam, at an hourly rate of $15.35 effective October 
1, 2026 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.g. 
Approval of Supplemental Agreement which adds $6,724.00 to the cost of construction on 
the Davis Road Bridge project 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.h. 
Approval of a Special Event Application for Terry High School to hold a Unity Bowl Walk 
and pep rally on the Hinds Parkway on Wednesday, September 23rd from 6:00 to 7:30 
p.m. 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Meeting Date: September 10, 2026 
 
Agenda Item: 7.i. 
Department Heads Monthly Reports 
 
 
 
Motion to: 

 

 

 Moved by Seconded by Vote 

Johnson    

Hosey Sanders    

Amos    

Mack    

Gibson    

Carson    

Harris-Allen    
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Elite msfire NERIS Incident Type Count (Previous Month)_Detail  

Incident Type Primary (fiIncident.03) Incident Type Count Percent of Total Incidents

NERIS Agency Level Agency Name List: System, 7 HINDS, CITY OF BYRAM FD

Fire - Outside Fire - Dumpster / Other Outdoor Container Fire 1 0.855%

Fire - Outside Fire - Other Outside Fire 1 0.855%

Fire - Outside Fire - Trash / Rubbish Fire 2 1.709%

Fire - Outside Fire - Vegetation / Grass Fire 3 2.564%

Fire - Structure Fire - Room and Contents Fire 1 0.855%

Fire​ -​ Transportation​ Fire​ -​ Vehicle​ Fire​ ​ -​ ​ Passenger 1 0.855%

Hazardous Situation - Hazard Nonchemical - Electrical Hazard / Short Circuit 2 1.709%

Hazardous Situation - Hazard Nonchemical - Electrical Power Line Down / Arcing / Malfunction 1 0.855%

Hazardous Situation - Hazard Nonchemical - Motor Vehicle Collision (NO INJURIES) 3 2.564%

Hazardous Situation - Hazardous Materials - Gas Leak / Gas Odor 1 0.855%

Medical - Illness - Abdominal Pain / Problems 3 2.564%

Medical - Illness - Allergic Reaction / Stings 3 2.564%

Medical - Illness - Altered Mental Status 4 3.419%

Medical - Illness - Breathing Problems 10 8.547%

Medical - Illness - Chest Pain (Non - Trauma) 6 5.128%

Medical - Illness - Convulsions / Seizures 2 1.709%

Medical - Illness - Diabetic Problems 2 1.709%

Medical - Illness - Headache 1 0.855%

Medical - Illness - Heart Problems 4 3.419%

Medical - Illness - Nausea / Vomiting 5 4.274%

Medical - Illness - No Appropriate Choice 1 0.855%

Medical - Illness - Overdose / Poisoning 3 2.564%

Medical - Illness - Psychological Behavior Issues 1 0.855%

Medical - Illness - Sick Case 1 0.855%

Medical - Illness - Stroke / CVA 1 0.855%

Medical - Illness - Unconscious Victim 3 2.564%

Medical - Illness - Unknown Problem 3 2.564%

Medical - Injury / Trauma - Assault 3 2.564%

Medical - Injury / Trauma - Burns / Explosion 1 0.855%

Medical - Injury / Trauma - Electrocution 1 0.855%

Medical - Injury / Trauma - Fall 11 9.402%

Medical - Injury / Trauma - Gunshot Wound 1 0.855%

Medical - Injury / Trauma - Heat / Cold Exposure 1 0.855%

Medical - Injury / Trauma - Industrial Accident/Inaccessible Incident/Other Entrapment (Non - Vehicle) 1 0.855%

Medical - Injury / Trauma - Motor Vehicle Collision (With Injuries) 2 1.709%

Medical - Injury / Trauma - Other Traumatic Injury 1 0.855%

Medical - Other - Medical Alarm 1 0.855%

Medical - Other - Standby Request 1 0.855%

Medical - Other - Transfer / Interfacility 1 0.855%

No Emergency - Cancelled 2 1.709%

No Emergency - False Alarm - Accidental Alarm 2 1.709%

No Emergency - False Alarm - Malfunctioning Alarm 3 2.564%

No Emergency - False Alarm - Other False Call 2 1.709%

No Emergency - Good Intent - Smoke From Nonhostile Source (Smoke Scare) 1 0.855%

Public Service - Alarms (Non Medical) - CO Alarm 1 0.855%

Public Service - Alarms (Non Medical) - Fire / Smoke Alarm 4 3.419%

Public Service - Alarms (Non Medical) - Other Alarm 1 0.855%

Public Service - Citizen Assist - Lift Assist 6 5.128%

Public Service - Citizen Assist - Vehicle Unlock 1 0.855%

 Total:  117  

 Total:  117  

Report Filters
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	1. Welcome and Call to Order 
	2. Invocation 
	3. Pledge of Allegiance
	4. Roll Call 
	5. Presented Items 
	a. Approval to amend the agenda to include under Pres
	Regular Meeting of the Mayor and Board of Aldermen

	b. A message to the Mayor and Board of Aldermen from 
	Regular Meeting of the Mayor and Board of Aldermen

	c. Presentation and approval of Workers Compensation 
	Regular Meeting of the Mayor and Board of Aldermen
	WC Proposal 26-27

	d. Approval to accept the lowest and best bid for the
	Regular Meeting of the Mayor and Board of Aldermen
	9-4-26 Nature Park and Soccer Field Complex - Rebid Project Schedule
	9-4-26 Certified Bid Tab - Nature Park and Soccer Field Complex - Rebid

	e. Approval of a maintenance agreement for the City o
	Regular Meeting of the Mayor and Board of Aldermen
	EK signs  Warranty_Service

	f. Approval of Resolution honoring the life, service 
	Regular Meeting of the Mayor and Board of Aldermen
	Gregory C. Brown

	g. Approval of a Resolution honoring the life and mem
	Regular Meeting of the Mayor and Board of Aldermen
	Emma Christine Johnson


	6. Approval of Consent Agenda Items 
	a. Approval of Minutes of the Budget Work Session hel
	Regular Meeting of the Mayor and Board of Aldermen
	2026 8.24 budget ws

	b. Approval of Minutes of the Regular Meeting of the 
	Regular Meeting of the Mayor and Board of Aldermen
	2026 8.27

	c. Approval of Minutes of the Budget Public Hearing h
	Regular Meeting of the Mayor and Board of Aldermen
	2026 9.3 budget public hearing

	d. Approval of a 60 month agreement in the amount of 
	Regular Meeting of the Mayor and Board of Aldermen
	MCC postage machine

	e. Acceptance of a sponsorship in the amount of $10,0
	Regular Meeting of the Mayor and Board of Aldermen

	f. Approval of an agreement with Equiture for dispatc
	Regular Meeting of the Mayor and Board of Aldermen
	Byram PD Equature Solution 5-Year PPP
	Byram PD - Equature Solution

	g. Approval for Chief Harry Horton to take an explosi
	Regular Meeting of the Mayor and Board of Aldermen

	h. Approval for Public Works Director Dexter Shelby t
	Regular Meeting of the Mayor and Board of Aldermen


	7. Discussion and Action 
	a. Approval of the budget for Fiscal Year 2026/2027 a
	Regular Meeting of the Mayor and Board of Aldermen

	b. Approval of Claims Docket in the amount of $185,70
	Regular Meeting of the Mayor and Board of Aldermen
	9.11.26 claims docket

	c. Approval for pay increase from $12.67 to $13.19 ho
	Regular Meeting of the Mayor and Board of Aldermen

	d. Approval to promote Firefighter Bobby Kelley to th
	Regular Meeting of the Mayor and Board of Aldermen

	e. Approval to promote Firefighter Kevin Kindrex to t
	Regular Meeting of the Mayor and Board of Aldermen

	f. Approval to promote Firefighter Austin Brown to th
	Regular Meeting of the Mayor and Board of Aldermen

	g. Approval of Supplemental Agreement which adds $6,7
	Regular Meeting of the Mayor and Board of Aldermen
	Supplemental Agreement 001- (Signed-Contractor-Engineer-MDOT)

	h. Approval of a Special Event Application for Terry 
	Regular Meeting of the Mayor and Board of Aldermen

	i. Department Heads Monthly Reports
	Regular Meeting of the Mayor and Board of Aldermen
	August 2026 budget report
	FD August 2026
	PW August 2026


	8. Public Comments 
	9. Announcements 
	a. Saturday, September 12th - 2nd Annual Turkey Trot 
	2026 Turkey Trot

	b. Saturday, September 19th - Lift Up Byram litter pi
	Lift Up Byram litter pick up event

	c. Thursday, September 24th - Regular Meeting of the 
	d. Friday, October 2nd - Food Truck Friday, 5:00 to 9
	e. Monday, October 5th - the Work Session has been ca
	Regular meeting on work session date

	f. Tuesday, October 6th - National Night Out, 5:00 p.
	National Night Out 2026


	10. Adjourn 



