
 
 

CITY OF BYRAM 
AGENDA FOR THE  REGULAR MEETING OF THE  

MAYOR AND BOARD OF ALDERMEN 
THURSDAY, JANUARY 8, 2026, 7:00 PM 

City Hall: 5901 Terry Road, Byram, MS   
  
1. Welcome and Call to Order  

2. Invocation  

3. Pledge of Allegiance 

4. Roll Call  

5. Presented Items  

 a. Approval to amend the agenda to include under Presented Items, approval of a 
Proclamation celebrating the Life and Achievements of Miraea Harris Gavin, and 
under Discussion and Action, authorization for Carr, Riggs & Ingram to conduct 
the City of Byram's FY2025 Audit and approval of a Special Event  Application 

 b. Approval of 2026 Mayoral Health Council Program 

 c. Approval of Proclamation for Certified Registered Nurse Anesthetist Week 

 d. Approval of a Proclamation celebrating the Life and Achievements of Miraea 
Harris Gavin 

6. Approval of Consent Agenda Items  

 a. Approval of Minutes of the Regular Meeting of the Mayor and Board of 
Aldermen held December 11, 2025 

 b. Approval of Minutes of the CDBG 2nd Public Hearing held on December 9, 2025 

 c. Approval of payment in the amount of $1,805.00 to National League of Cities for 
2026 membership dues (001-195-622) 

 d. Approval of payment in the amount of $140.00 to FBI National Academy for 
annual membership dues for Lieutenant Ricarddo Kincaid (001-200-622) 

 e. Acceptance of donation for Shop With The Cops Toy Drive in the amount of 
$500.00 from Walmart 
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 f. Approval to dispose of the following vehicles, due to them being inoperable: 
2005 GMC Yukon, VIN:1GKEC13T55R155434 (PD Unit # 25-03) 
2013 Mazda, VIN: JM1BL1U79D1746931 (PD Unit # 25-02) 
2014 Dodge Ram, VIN: 1C6RR6KT7ES170267 (PD Unit # 13-04) 
2018 Ford Taurus, VIN: 1FAHP2MKXJG104838 (PD Unit # 18-01) 
2016 Ford Explorer, VIN#1FM5K8AR5GGB80942 (PD Unit #16-02) 

 g. Approval for Lieutenant Jamere Shelby to attend a professional development 
leadership class at the MS State Fire Academy in Pearl, MS on January 13-14, 
2026 at no cost to the city 

 h. Approval for Rookie Firefighter Jaylon Nichols to attend HAZMAT NFPA 470 
hybrid class (2 weeks online 1/26-2/5, 2026 and 1 week in person  2/9-2/12, 2026) 
at MSFA in Pearl, MS at no cost to the city 

 i. Approval for Lt. Scott Smith, Cpt. Calvin Irving, Lt. Javian Johnson and FF 
John Jones to attend an EMT refresher course at AMR in Jackson, MS on 
January 19-22, 2026 at no cost to the city 

 j. Approval for Fire Chief Harry Horton, Deputy Chief David Herrington, Cpt. 
Dramarkus Reed, FF Robert Elbert, FF Calvin Hilliard, FF Bobby Kelley and FF 
Desmond Jones to attend an EMT refresher course at AMR in Jackson, MS on 
February 2-5, 2026 at no cost to the city 

 k. Approval for Public Works Director Dexter Shelby and Parks & Recreation 
Supervisor Lakendrick Powell to attend the 2026 MS Recreation and Park 
Association Annual Conference in Biloxi, MS, March 2-4, 2026, with $ 255.00 
each registration fees and $532.94 each in estimated travel expenses (001-550-
610/611) 

 l. Approval of quote in the amount of $10,993.00  from Fluid Process & Pumps for 
a new KSB 9.4 HP sewer pump for Robinson Estates Pump Station (400-700-916) 

 m. Approval of payment in the amount of $102,600.00 to 2B Dirt and Contracting 
for Pay App #5 for the CDBG  Drainage Project (001-301-906) 

 n. Approval of payment in the amount of $10,375.00 to Price & Zirulnik PLLC 
Trust Account for acquisition of right-of-way parcels from Siwell Road LLC and 
Circle K Stores, Inc for the Siwell/Terry Road Intersection project (133-301-912) 

7. Discussion and Action  

 a. Approval of Claims Docket in the amount of $2,099,101.12 from 12/3/25 through 
12/31/25  

 b. Approval of the attached engagement letter authorizing Carr, Riggs & Ingram to 
conduct the City of Byram's FY2025 Audit 

 c. Approval of ARPA Fund 115 Budget 

 d. Approval of promotion for Takea Johnson from Patrol Officer Level III to 
Detective III with rate of pay increased to $25.24 per hour effective December 22, 
2025 
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 e. Approval of a Special Event Application for an overnight camping and bonfire 
event on Crossroads of Life's baseball fields on January 30-31, 2026 

 f. Department Heads Monthly Reports 

8. Public Comments  
Byram residents may address the Board at this time, provided they have signed in 
with their name and address. Discussion will be limited to three (3) minutes per 
person  

9. Announcements  

 a. Thursday, January 22nd - Regular Meeting of the Mayor and Board of 
Aldermen, 7:00 p.m. at City Hall 

10. Adjourn  
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval to amend the agenda to include under Presented Items, approval of a 
Proclamation celebrating the Life and Achievements of Miraea Harris Gavin, and under 
Discussion and Action, authorization for Carr, Riggs & Ingram to conduct the City of Byram's 
FY2025 Audit and approval of a Special Event  Application 
 
Notes:  

 

Attachments: 
None 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Elected Officials 
Item Name: Approval of 2026 Mayoral Health Council Program 
 
Notes:  

 

Attachments: 
1. 2024-2025 End of Year Report and 5K Run to Board 
2. 2026 JHS-CEC Subgratee Agreement The City of Byram MHC Y1 
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SUBAWARD AGREEMENT 

This Subaward Agreement (the “Agreement”) is made and entered into as of January 1, 2026 
(the “Effective Date”), by and between G.A. Carmichael Family Health Center, Inc., a not-for-
profit corporation organized under the laws of Mississippi with its principal place of business at 
1668 West Peace Street, Canton, Mississippi 39046 (hereinafter referred to as the “Prime 
Recipient”), and the City of Byram, a municipal corporation organized under the laws of the 
State of Mississippi with its principal place of business at 5901 Terry Road, Byram, Mississippi 
39272 (hereinafter referred to as the “Subrecipient”). 

 
RECITALS 

 
WHEREAS, the Jackson Heart Study (“JHS”), initiated in 1998, is a longitudinal 

investigation or risk factors associated with the disproportionate burden of cardiovascular 
disease (“CVD”) in African-Americans; 
 

WHEREAS, Prime Recipient has entered into Contract Number 75N92025D00041 (the 
“Prime Award”) with the National Institutes of Health, National Heart, Lung, and Blood 
Institutes (hereinafter referred to as “NIH” or “Awarding Agency”) to provide a Community 
Engagement Center (“CEC”) to support activities to promote cardiovascular health in the 
Jackson community and beyond; 
 

WHEREAS, the CEC will continue to support novel epidemiologic research on CVD and 
related heart, lung, blood, and sleep diseases in a multi-generational African-American cohort, 
serve as a resource to the scientific community for future research, promote cardiovascular 
health in the local community, and encourage underrepresented minority students to pursue 
biomedical careers; 

 
WHEREAS, the Prime Recipient desires to engage the Subrecipient to perform 

community-based health outreach activities, including blood pressure screenings, 
documentation, health education, and referrals to health services as required under the Prime 
Award; 
 

WHEREAS, the Subrecipient possesses the necessary qualifications, expertise, facilities, 
and personnel to perform such work; 
 
 WHEREAS, the Prime Recipient is authorized under the terms of the Prime Award to 
enter into this Agreement with the Subrecipient for the performance of a portion of the work 
required under the Prime Award; and 
 
 WHEREAS, the Parties desire to establish the terms and conditions under which the 
Subrecipient will perform such work. 
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 NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, the parties agree as follows: 
 

 
 

AGREEMENT 
 

Article I. Scope of Work 
 

1.1. Statement of Work. The Subrecipient shall perform the work described in Attachment A, 
“Statement of Work” (the “Work”), which is attached hereto and incorporated herein by 
reference. The Subrecipient shall work independently and not as an agent of the Prime 
Recipient. The Subrecipient shall be required to furnish all the necessary services, qualified 
personnel, material, equipment, and facilities, not otherwise provided by the Prime Recipient. 
The Subrecipient shall perform the Work in accordance with the terms and conditions of this 
Agreement and the applicable terms and conditions of the Prime Award.  

1.2. Changes to Scope of Work. Any changes to the Statement of Work must be made in writing 
and executed by authorized representatives of both parties. The Prime Recipient may, from 
time to time, request changes in the Statement of Work to be performed by the Subrecipient. If 
such changes cause an increase or decrease in the cost or time required for performance of the 
Work, an equitable adjustment shall be made, and this Agreement shall be modified 
accordingly. 

1.3. Key Personnel. Subrecipient Principal Investigator and any other Subrecipient personnel 
identified in the Agreement (“Key Personnel”) is considered essential to the work to be 
performed under the Agreement. Any change in Key Personnel or reduction in Key Personnel 
commitment shall be proposed in writing for review and approval of Prime Recipient. In the 
event that Subrecipient desires to replace Key Personnel, Subrecipient shall notify the Prime 
Recipient in writing within five (5) business days of the date of such replacement and shall 
propose substitute Key Personnel, identifying the proposed substitute in the notice. The 
Principal Investigator shall notify Subrecipient within ten (10) business days after receipt of the 
notice whether it will continue the Agreement with the substitute Key Personnel or terminate 
the Agreement. 

Article II. Period of Performance 

2.1. Term. The period of performance of this Agreement shall commence on January 1, 2026 
and shall continue through September 14, 2026 (the “Term”), unless earlier terminated in 
accordance with the provisions of this Agreement. The initial period of performance of this 
Agreement is subject to the approval of NIH. Thereafter, the Agreement will extend for an 
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additional period of one-year subject to the express agreement of the parties without further 
NIH approval. 

2.2. Extension. The Term of this Agreement may be extended by mutual written agreement of 
the Parties. Any extension shall be contingent upon satisfactory performance by the 
Subrecipient and the availability of funds. 

Article III. Compensation and Payment 

3.1. Invoicing. The Subrecipient shall submit invoices to the Prime Recipient on a Monthly  
basis. Each invoice shall include: 

1. Subrecipient's name and address 

2. Invoice date and number 

3. Agreement number 

4. Period covered by the invoice 

5. Total amount requested 

6. Itemized costs by budget category 

7. Cumulative costs to date 

8. A monthly written report detailing activities that have been conducted to date, including  
a brief summary of planned activities for the following month. Prime Recipient may 
request additional details. 

9. Certification that the invoice is true and correct 

Invoices shall be submitted to: 
 

G.A. Carmichael Family Health Center, Inc. 
Attention: Tasha Brown, Director of Population Health  
1668 West Peace Street 
Canton, Mississippi 39046 
Email: tabrown@gacfhc.org 
 

 
3.2. Payment Terms. The Prime Recipient shall pay all properly submitted and undisputed 
invoices within thirty (30) days of receipt. Payment may be withheld, in whole or in part, in the 
event of the Subrecipient’s non-compliance with any term or condition of this Agreement or 
the Prime Award. 
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3.3. Financial Records. The Subrecipient shall maintain accurate and complete financial records 
of all costs incurred and payments received under this Agreement in accordance with generally 
accepted accounting principles and practices. Such records shall be made available to the Prime 
Recipient, the NIH, and the Comptroller General of the United States, or any of their duly 
authorized representatives, upon request. 

3.4. Base Period Cost. The total estimated cost of the Base Period of performance under this 
task order is Six Thousand Dollars ($6,000.00). 

3.5. Period of Performance. Unless the Government exercises its option(s) pursuant to FAR 
Clause 52.217-9, Option to Extend the Term of the Contract, this task order consists solely of the 
Base Period of performance. 

3.6. Options to Extend the Term. Pursuant to FAR Clause 52.217-9, Option to Extend the Term 
of the Contract, the Government may, by unilateral modification, extend the term of this task 
order and require the Contractor to perform one or more option periods. Any such option must 
be exercised by the Government prior to the expiration of the then-current period of 
performance in accordance with the notice requirements of that clause. 

If the Government exercises an option period, the estimated cost of this task order shall be 
increased as follows: 

Period Total Estimated Cost Period Total Estimated Cost 

Base Period: September 15, 2025 – September 14, 2026 $6,000 

Option period 1: September 15, 2026 – September 14, 2027 $6,000 

Option Period 2: September 15, 2027 – September 14, 2028 $6,000 

Option Period 3: September 15, 2028 – September 14, 2029 $6,000 

Option Period 4: September 15, 2029 – September 14, 2030 $6,000 
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Total Base and Option Periods: $30,000 

 

Article IV. Audits and Records 
 

4.1. Record Retention. All records and documents pertinent to each year of this Agreement 
shall be retained by the Subrecipient in accordance with FAR Subpart 4.7, “Contractor Records 
Retention”, and for a period of five years following the Subrecipient’s final payment. Records 
that are the subject matter of audits, appeals, litigation, or the settlement of claims arising out 
of the performance of the Agreement shall be retained until such audits, appeals, litigation, or 
claims have been disposed of, or until the end of the regular five-year retention period, 
whichever is later. Unless court actions or audit proceedings have been initiated, the 
Subrecipient may substitute copies made by microfilming, photocopying, or similar methods for 
the original records. 
 
4.2. Audits. The NIH-NHLBI, Comptroller General of the United States, or any of their duly 
authorized representatives, shall have access to any pertinent books, documents, papers and 
records of the Subrecipient, including patient records and research data to make audits, 
examinations, excerpts and transcripts. Further, any negotiated contract in excess of $10,000 
made by the Subrecipient with any lower-tier subcontractor for effort or material necessary to 
perform the Work shall include a provision to the effect that the NIH-NHLBI, the Comptroller 
General, or any of their duly authorized representatives shall have access to pertinent records 
for similar purposes. The rights of access to records shall not be limited to the required 
retention period, but shall last as long as the records are retained. 
 
4.3. Site Visits. The Prime Recipient, NIH-NHLBI, or their duly authorized representatives shall 
have the right, at all reasonable times, to make site visits whenever and wherever the Work is 
performed under this Agreement, to review project accomplishments, and to provide such 
technical assistance as may be required. If a site visit is made, the Subrecipient shall provide all 
reasonable facilities and assistance for the site visitors’ safety and convenience in the 
performance of their duties. The Subrecipient shall provide the Prime Recipient with any 
support needed to complete a site visit reports within ten (10) business days following such site 
visit. Support of such site visits and reports by Subrecipient shall be at no additional cost or 
price to Prime Recipient. 

 
Article V. Compliance with Laws and Regulations 
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5.1. General Compliance. The Subrecipient shall comply with all applicable federal, state, and 
local laws, regulations, and policies, including but not limited to those specifically referenced in 
this Agreement and the Prime Award.  
 
5.2. Equal Opportunity. The Subrecipient understands that the Prime Recipient is an equal 
opportunity employer and therefore maintains a policy which prohibits unlawful discrimination 
based on race, color, creed, sex, age, national origin, physical handicap, disability, or any other 
consideration made unlawful by federal, state, or local laws. All such discrimination is unlawful 
and the Subrecipient agrees during the term of the Agreement that the Subrecipient shall 
strictly adhere to this policy in its employment practices and the provision of services.  
 
5.3. Federal Law. Subrecipient shall comply with all Federal statutes relating to non-
discrimination. These include, but are not limited to: (a) Title VI of the Civil Rights Act of 1964 
(P.L. 88-352), which prohibits discrimination on the basis of race, color, or national origin; (b) 
Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation 
Act of 1973, as amended (29 U.S.C. § 794), which prohibits discrimination on the basis of 
handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101-6107), which 
prohibits discrimination on the basis of age; and (e) the requirements of any 
other nondiscrimination statute(s) which may apply to the proposal. 
 
5.4. HIPAA/Protected Health Information (“PHI”). The Parties acknowledge that they entered a 
Business Associate Agreement (“BAA”) for the purpose of complying with the HIPAA Rules and 
the HITECH Act. The incorporation of the BAA into the Agreement creates a unified agreement 
between the Parties with respect to their business relationship, including the exchange, 
handling, and protection of PHI. The termination of the BAA for any reason shall constitute 
grounds for termination of the Agreement to the extent that the Agreement requires the 
exchange of PHI. The obligations set forth in the BAA with respect to PHI shall survive the 
termination of the Agreement as outlined in the Termination section of the BAA. 
 
5.5. Debarment and Suspension. The Subrecipient certifies that neither it nor its principals are 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from participation in this transaction by any federal department or agency. 
 
The Subrecipient shall immediately notify the Prime Recipient if, during the Term of this 
Agreement, the Subrecipient or any of its principals become debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation in any federal 
transaction. 
 
5.6. Drug-Free Workplace. The Subrecipient certifies that it will provide a drug-free workplace 
in accordance with the Drug-Free Workplace Act of 1988 (41 U.S.C. §§ 8101-8106) and its 
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implementing regulations. 
 
5.7. Anti-Lobbying. The Subrecipient certifies that no federal appropriated funds have been 
paid or will be paid, by or on behalf of the Subrecipient, to any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any federal contract, the making of any federal grant, the making of any federal 
loan, the entering into of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any federal contract, grant, loan, or cooperative 
agreement. 
 
5.8. Conflict of Interest. The Subrecipient shall comply with the NIH regulations on conflict of 
interest, including but not limited to those outlined in 42 CFR Part 50, Subpart F, “Responsibility 
of Applicants for Promoting Objectivity in Research for which PHS Funding is Sought” and 45 
CFR Part 94, “Responsible Prospective Contractors”. 
 
The Subrecipient shall report to the Prime Recipient any conflicting financial interest of any 
other person responsible for the design, conduct, or reporting of the Work within three (3) 
business days of identifying the conflict. 
 
 
 

Article VI. Intellectual Property 
 
6.1. Background Intellectual Property. Each party shall retain ownership of all intellectual 
property rights in any inventions, discoveries, materials, methods, processes, techniques, know-
how, data, information, and other technology that were owned or controlled by such party 
prior to the Effective Date or that are developed or acquired by such party independently of 
this Agreement (collectively, “Background Intellectual Property”). 
 
6.2. Inventions. Ownership of any invention, discovery, or improvement conceived or first 
reduced to practice in the performance of the Work under this Agreement (each, an 
“Invention”) shall follow the provisions of the Bayh-Dole Act (35 U.S.C. §§ 200-212) and the 
implementing regulations at 37 CFR Part 401. 
 
The Subrecipient shall promptly disclose to the Prime Recipient, in writing, each Invention that 
is or may be patentable and that was conceived or first reduced to practice in the performance 
of the Work. The Subrecipient shall elect in writing whether it will retain title to any such 
Invention within two (2) years of disclosure to the Prime Recipient. 
 
6.3. Patent Applications. If the Subrecipient elects to retain title to an Invention, the 
Subrecipient shall file a patent application on such Invention within one (1) year after election 
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or prior to the end of any statutory period in which valid patent protection can be obtained in 
the United States, whichever is earlier. 
 
The Subrecipient shall include the following statement in the specification of any patent 
application filed on an Invention and any patent issuing thereon: “This invention was made with 
government support under Contract Number 75N92025D00041 awarded by the National 
Institutes of Health. The government has certain rights in the invention.” 

6.4. Government Rights. The Subrecipient acknowledges that the federal government shall have 
the rights set forth in the Bayh-Dole Act and the implementing regulations with respect to any 
Invention, including but not limited to:  

1. A nonexclusive, nontransferable, irrevocable, paid-up license to practice or have 
practiced for or on behalf of the United States any Invention throughout the world; and 

2. March-in rights as set forth in 35 U.S.C. § 203. 

6.5. Copyrights. The Subrecipient shall have the right to copyright any work that is subject to 
copyright and that was developed under this Agreement. The Prime Recipient and the federal 
government shall have a royalty-free, nonexclusive, irrevocable right to reproduce, publish, or 
otherwise use, and to authorize others to use, any such copyrighted work for federal purposes. 

6.6. Data Rights. The Prime Recipient and the federal government shall have unlimited rights in 
all data first produced in the performance of the Work, except as otherwise provided in this 
Agreement or the Prime Award. 

Article VII. Confidential Information 

7.1. Definition. “Confidential Information” means any information disclosed by one party (the 
“Disclosing Party”) to the other party (the “Receiving Party”) in connection with this Agreement 
that is marked as “Confidential” or “Proprietary” or that, given the nature of the information 
and the circumstances of disclosure, would reasonably be considered confidential or 
proprietary. 
 
Confidential Information does not include information that: 

1. Is or becomes publicly available through no fault of the Receiving Party; 

2. Is already known to the Receiving Party at the time of disclosure, as evidenced by the 
Receiving Party's written records; 

3. Is independently developed by the Receiving Party without use of or reference to the 
Disclosing Party's Confidential Information; 
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4. Is rightfully obtained by the Receiving Party from a third party without restriction on use 
or disclosure; and  

5. Is required to be disclosed by law, regulation, or court order, provided that the 
Receiving Party gives the Disclosing Party prompt written notice of such requirement 
and cooperates with the Disclosing Party in seeking a protective order or other 
appropriate remedy. 

7.2. Obligations. The Receiving Party shall:  

1. Use the Disclosing Party's Confidential Information solely for the purpose of performing 
its obligations under this Agreement; 

2. Protect the Disclosing Party’s Confidential Information with at least the same degree of 
care that it uses to protect its own confidential information, but in no event less than 
reasonable care; 

3. Not disclose the Disclosing Party’s Confidential Information to any third party without 
the Disclosing Party’s prior written consent, except as expressly permitted by this 
Agreement; and 

4. Limit access to the Disclosing Party's Confidential Information to those of its employees, 
agents, and contractors who need such access for purposes of performing this 
Agreement and who are bound by obligations of confidentiality at least as restrictive as 
those set forth in this Agreement. 

7.3. Return or Destruction. Upon the expiration or termination of this Agreement, or upon the 
Disclosing Party's earlier request, the Receiving Party shall promptly return to the Disclosing 
Party all copies of the Disclosing Party’s Confidential Information or, at the Disclosing Party’s 
option, destroy all copies of the Disclosing Party’s Confidential Information and certify such 
destruction in writing to the Disclosing Party.  

7.4. Survival. The obligations of confidentiality and non-use set forth in this Article shall survive 
the expiration or termination of this Agreement for a period of five (5) years. 

Article VIII. Publications and Publicity 

8.1. Publications. The Subrecipient shall have the right to publish or otherwise disclose the 
results of the Work, subject to the following:  

1. The Subrecipient shall provide the Prime Recipient with a copy of any proposed 
publication or presentation at least thirty (30) days prior to submission for publication 
or presentation; 

2. The Prime Recipient may request that the Subrecipient delay publication or 
presentation for up to an additional sixty (60) days to allow for the filing of patent 
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applications or the implementation of other measures to protect intellectual property; 
and 

3. The Subrecipient shall remove any of the Prime Recipient's Confidential Information 
from any proposed publication or presentation upon the Prime Recipient's request. 

8.2. Acknowledgment. The Subrecipient shall acknowledge the support of the NIH in all 
publications and presentations of the results of the Work with language similar to the 
following: “This work was supported by the National Institutes of Health under Contract 
Number 75N92025D00041.”  

8.3. Publicity. Neither party shall use the name, logo, or trademarks of the other party or the 
NIH, or any adaptation thereof, in any advertising, promotional, or sales literature without the 
prior written consent of the owner of such name, logo, or trademark. 

Article IX. Representations and Warranties 

9.1. Mutual Representations and Warranties. Each party represents and warrants to the other 
party that: 

1. It has the full right, power, and authority to enter into this Agreement and to perform its 
obligations hereunder; 

2. The execution, delivery, and performance of this Agreement by such party have been 
duly authorized by all necessary corporate or institutional action; 

3. This Agreement constitutes the legal, valid, and binding obligation of such party, 
enforceable against such party in accordance with its terms; and 

4.   Its performance under this Agreement will not conflict with or result in a breach or 
violation of any agreement, understanding, or restriction to which it is a party or by 
which it is bound. 

9.2. Subrecipient Representations and Warranties. The Subrecipient certifies, represents, and 
warrants to the Prime Recipient that: 

1. It has the necessary expertise, facilities, and personnel to perform the Work; 

2. It will perform the Work in a professional and workmanlike manner, in accordance with 
the highest standards of care and diligence practiced by recognized research 
organizations in performing services of a similar nature; 

3.  It will comply with all applicable laws, regulations, and policies in the performance of 
the Work; 
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4. It has not been debarred or suspended by any federal agency and will not use in any 
capacity the services of any person debarred or suspended by any federal agency in 
connection with the Work; and 

5. To the best of its knowledge, the performance of the Work will not infringe or 
misappropriate the intellectual property rights of any third party. 

6. No part of the total Agreement amount provided herein shall be paid directly or 
indirectly to any officer or employee of Prime Recipient as wages, compensation, or gifts 
in exchange for acting as officer, agent, employee, subcontractor, or consultant to 
Subrecipient in connection with any Work contemplated or performed relative to the 
Agreement.  

9.3. Disclaimer. EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, NEITHER PARTY MAKES 
ANY REPRESENTATIONS OR WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, 
STATUTORY, OR OTHERWISE, AND EACH PARTY SPECIFICALLY DISCLAIMS ALL IMPLIED 
WARRANTIES, INCLUDING ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, OR NON-INFRINGEMENT, TO THE MAXIMUM EXTENT PERMITTED BY 
APPLICABLE LAW. 

Article X. Indemnification and Limitation of Liability 

10.1. Indemnification by Subrecipient. The Subrecipient shall indemnify, defend, and hold 
harmless the Prime Recipient, its officers, directors, employees, and agents from and against 
any and all claims, damages, losses, liabilities, costs, and expenses (including reasonable 
attorneys' fees) arising out of or relating to: 

1. The Subrecipient's breach of any representation, warranty, covenant, or obligation 
under this Agreement 

2. The negligence, recklessness, or willful misconduct of the Subrecipient or its employees, 
agents, or contractors in the performance of the Work 

3. Any claim that the Work or any deliverable provided by the Subrecipient infringes or 
misappropriates the intellectual property rights of any third party 

10.2. Indemnification Procedure. The Prime Recipient shall promptly notify the Subrecipient in 
writing of any claim for which it seeks indemnification under this Article. The Subrecipient shall 
have the right to control the defense and settlement of any such claim, provided that the 
Subrecipient shall not settle any claim without the Prime Recipient’s prior written consent if 
such settlement would impose any liability or obligation on the Prime Recipient. 

10.3. Limitation of Liability. EXCEPT FOR BREACHES OF CONFIDENTIALITY OBLIGATIONS, 
INFRINGEMENT OR MISAPPROPRIATION OF INTELLECTUAL PROPERTY RIGHTS, OR 
INDEMNIFICATION OBLIGATIONS, IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER 
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PARTY FOR ANY INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, CONSEQUENTIAL, OR PUNITIVE 
DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOSS OF PROFITS, DATA, OR USE, HOWEVER 
CAUSED AND ON ANY THEORY OF LIABILITY, WHETHER IN CONTRACT, STRICT LIABILITY, OR 
TORT (INCLUDING NEGLIGENCE), ARISING OUT OF OR RELATED TO THIS AGREEMENT, EVEN IF 
SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

Article XI. Termination 

11.1. Termination for Convenience. The Prime Recipient may terminate this Agreement, in 
whole or in part, for its convenience upon thirty (30) days’ prior written notice to the 
Subrecipient. In the event of such termination, the Subrecipient shall be paid for all Work 
performed and non-cancelable commitments incurred prior to the effective date of 
termination, not to exceed the Total Cost.  

11.2. Termination for Cause. Either party may terminate this Agreement for cause upon thirty 
(30) days’ prior written notice to the other party if the other party materially breaches any 
provision of this Agreement and fails to cure such breach within the thirty (30) day notice 
period. 

11.3. Termination for Loss of Funding. The Prime Recipient may terminate this Agreement 
immediately upon written notice to the Subrecipient if the Prime Award is terminated or if 
funding under the Prime Award is reduced, suspended, or otherwise becomes unavailable. 

11.4. Effect of Termination. Upon the expiration or termination of this Agreement for any 
reason:  

1. The Subrecipient shall promptly deliver to the Prime Recipient all deliverables (whether 
complete or incomplete) for which the Prime Recipient has paid; 

2. The Subrecipient shall promptly submit to the Prime Recipient a final invoice and a final 
technical report; 

3. Each party shall return or destroy all Confidential Information of the other party as 
provided in Section 8.3; and 

4. The Subrecipient shall take all reasonable steps to minimize termination costs. 

11.5. Survival. The following provisions shall survive the expiration or termination of this 
Agreement: Article IV (“Audits and Records”), Article VI (“Intellectual Property”), Article VII 
(“Confidential Information”), Article IX (“Representations and Warranties”), Article X 
(“Indemnification and Limitation of Liability”), Section 11.4 (“Effect of Termination”), Section 
11.5 (“Survival”), and Article XII (“General Provisions”). 

Article XII. General Provisions 
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12.1. Independent Contractors. The relationship between the parties is that of independent 
contractors. Nothing in this Agreement shall be construed to create a partnership, joint 
venture, employment, or agency relationship between the parties. 

Subrecipient agrees that no act performed or representation made, whether oral or written, by 
the Subrecipient with respect to third parties shall be binding on the Prime Recipient. The 
Subrecipient shall, at no time act as an agent for the Prime Recipient.  

12.2. Force Majeure. Neither party shall be liable for any failure or delay in performing its 
obligations under this Agreement if such failure or delay is caused by circumstances beyond its 
reasonable control, including but not limited to acts of God, natural disasters, war, terrorism, 
riots, civil disorders, fire, flood, strikes, labor disputes, sabotage, or governmental actions or 
restrictions. 
 
The party affected by such force majeure event shall promptly notify the other party of the 
event and shall use reasonable efforts to resume performance as soon as possible. If a force 
majeure event continues for more than sixty (60) days, either party may terminate this 
Agreement upon written notice to the other party. 

12.3. Notices. All notices, requests, consents, claims, demands, waivers, and other 
communications under this Agreement shall be in writing and shall be deemed to have been 
given: 

1. When delivered by hand (with written confirmation of receipt); 

2. When received by the addressee if sent by a nationally recognized overnight courier 
(receipt requested); or 

3. On the third day after the date mailed, by certified or registered mail, return receipt 
requested, postage prepaid. 

Such communications must be sent to the respective parties at the following addresses: 
 
If to the Prime Recipient: 
 
G.A. Carmichael Family Health Center, Inc. 
c/o Dr. James Coleman, Chief Executive Officer 
1668 West Peace Street 
Canton, Mississippi 39046 
Jcoleman@gacfhc.org 
 
With a copy to: 
 
G.A. Carmichael Family Health Center, Inc. 
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Attention: Tasha Brown, Director of Population Health  
1668 West Peace Street 
Canton, Mississippi 39046 
Email: tashabrown@gacfhc.org 

 
 
If to the Subrecipient: 
 
The City of Byram, MS  
Attention: Richard White, Mayor 
5901 Terry Road, Byram, Mississippi 39272  
Email: rwhite@byram-ms.us 
 
With copy to: 
 
The City of Byram, MS  
Attention: Julia Craft, City Clerk 
5901 Terry Road, Byram, Mississippi 39272  
Email: jcraft@byram-ms.us 
 
12.4. Assignment. Neither party may assign or otherwise transfer any of its rights or obligations 
under this Agreement without the prior written consent of the other party; provided, however, 
that either party may assign this Agreement without such consent to a successor in interest in 
connection with a merger, acquisition, or sale of all or substantially all of its assets. Any 
attempted assignment or transfer in violation of this Section shall be null and void. 

12.5. Subcontracting. The Subrecipient shall not subcontract any portion of the Work without 
the prior written consent of the Prime Recipient. The Subrecipient shall remain fully responsible 
for the performance of any approved subcontractors and shall ensure that all approved 
subcontractors comply with the terms and conditions of this Agreement.  

12.6. Amendment. This Agreement may be amended only by a written instrument signed by 
both parties. 

12.7. Waiver. No waiver by either party of any of the provisions of this Agreement shall be 
effective unless explicitly set forth in writing and signed by the party so waiving. No waiver by 
either party shall operate or be construed as a waiver in respect of any failure, breach, or 
default not expressly identified by such written waiver, whether of a similar or different 
character, and whether occurring before or after that waiver. No failure to exercise, or delay in 
exercising, any right, remedy, power, or privilege arising from this Agreement shall operate or 
be construed as a waiver thereof. 
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12.8. Severability. If any term or provision of this Agreement is invalid, illegal, or unenforceable 
in any jurisdiction, such invalidity, illegality, or unenforceability shall not affect any other term 
or provision of this Agreement or invalidate or render unenforceable such term or provision in 
any other jurisdiction. 

12.9. Governing Law. This Agreement shall be governed by and construed in accordance with 
the laws of the State of Mississippi without giving effect to any choice or conflict of law 
provision or rule. 

12.10. Dispute Resolution. The parties shall attempt in good faith to resolve any dispute arising 
out of or relating to this Agreement promptly by negotiation between executives who have the 
authority to settle the controversy. If the dispute cannot be resolved through negotiation, the 
parties may agree to submit the dispute to mediation. If the parties cannot agree to mediation, 
or if mediation does not resolve the dispute, either party may pursue any remedy available at 
law or in equity. 

12.11. Entire Agreement. This Agreement, together with all Attachments and any other 
documents incorporated herein by reference, constitutes the sole and entire agreement of the 
parties with respect to the subject matter contained herein, and supersedes all prior and 
contemporaneous understandings and agreements, both written and oral, with respect to such 
subject matter. 

12.12. Counterparts. This Agreement may be executed in counterparts, each of which shall be 
deemed an original, but all of which together shall be deemed to be one and the same 
agreement. A signed copy of this Agreement delivered by facsimile, email, or other means of 
electronic transmission shall be deemed to have the same legal effect as delivery of an original 
signed copy of this Agreement. 

12.13. Headings. The headings in this Agreement are for reference only and shall not affect the 
interpretation of this Agreement. 

12.14. No Third-Party Beneficiaries. This Agreement is for the sole benefit of the parties hereto 
and their respective successors and permitted assigns and nothing herein, express or implied, is 
intended to or shall confer upon any other person or entity any legal or equitable right, benefit, 
or remedy of any nature whatsoever under or by reason of this Agreement. 

12.15. Further Assurances. Each party shall, upon the reasonable request of the other party, 
execute such documents and perform such acts as may be necessary to give full effect to the 
terms of this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
Effective Date. 
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PRIME RECIPIENT: 
 
G.A. CARMICHAEL FAMILY HEALTH CENTER, INC. 
 
By: ________________________ 
Name:  
Title:  
Date: ________________________ 
 
SUBRECIPIENT: 
 
THE CITY OF BYRAM, MS  
 
By: ________________________ 
Name:  
Title:  
Date: ________________________ 
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ATTACHMENT A: STATEMENT OF WORK 

 
Attachment A: Scope of Work for City of Byram MHC 

 

Mayors participating in the Jackson Heart Study Community Engagement Center (CEC) Mayoral 
Health Council Program will be awarded funding to create healthy environments through policy 
and environmental change which support increased access to physical activity, healthy foods, 
and reduced exposure to tobacco smoke.                                                                                                                                                                                                                                                         

Priority areas include: 

1.  Conduct health education and awareness activities related to cardiovascular risk factor 
reduction and management.                                                                                               

 2.  Adopt policies to promote access to healthy foods, recreation, and reduced exposure to 
second-hand smoke.       

3.  Access to recreation through joint use agreements, complete street policies, walking or 
biking groups, land use policies, rehabilitating blighted areas, sidewalks, and/or improving the 
built environment. 

Objectives:  

1. Provide strategy and structure for timely, evidence-based general and heart disease 
risk reduction health information, emphasizing JHS and related CVD research findings.  

2. Conduct evidence-based health education programming throughout the JHS area, 
specifically heart disease risk reduction among African Americans.  

3. Establish strategic partnerships that broaden the JHS reach. 

 

Activity Period 1: January 1, 2026 – January 31, 2026 

• Identify an individual to serve as an MHC Coordinator and council members. 
• The MHC Coordinator will conduct monthly MHC meeting (Begin discussions and 

planning for the upcoming city forum). 
• The MHC, with support from the Community Outreach Specialist, will identify one year-

round Policy, Systems, or Environmental (PSE) initiative aligned with the Council’s 
identified community health priority and will carry out ongoing, documented activities 
throughout the contract period to advance its implementation. 
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• As an optional activity, the MHC may also conduct a health education or outreach 
activity in January in recognition of National Blood Donor Month to promote blood 
donation awareness.  

• Actively participate in monthly CQI or TA and submit monthly MHC progress report (i.e., 
invoice and supporting documentation). 

Activity Period 2: February 1, 2026 – February 28, 2026 

• The MHC Coordinator will conduct monthly MHC meetings and activities (Continue 
planning/discussion on the Annual City Forum). 

• Conduct a health activity in February in observance of American Heart Month. 
• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 

Activity Period 3: March 1, 2026 – March 31, 2026 

• The MHC Coordinator will conduct monthly MHC meetings and activities. 
• Conduct Annual City Forum planning meeting. 
• Report progress on the MHC’s selected year-round Policy, Systems, or Environmental 

(PSE) Initiative. (Activities may include stakeholder engagement, drafting or reviewing 
policy recommendations, supporting environmental changes, or coordinating with 
community partners to advance the initiative). 

• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 

Activity Period 4: April 1, 2026 – April 30, 2026 

• The MHC Coordinator will conduct monthly MHC meetings and activities. 
• In recognition of National Minority Health Month, MHC will conduct a health event to 

promote awareness of minority health disparities, support access to preventive services, 
and provide education that empowers communities to achieve better health outcomes. 

• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 

Activity Period 5: May 1, 2026 – May 31, 2026 

• MHC Coordinator will conduct monthly MHC meetings and activities (Discuss plans to 
conduct the annual City Forum). 

• Conduct a health event in recognition of Hypertension and Stroke Awareness Month in 
May (Collaborate with a reputable agency to host a teen summit). 
OR 
Conduct an activity in May in recognition of “No Menthol Sunday” in support of The 
Center for Black Health & Equity's annual call to action highlighting tobacco’s 
detrimental impact on Black communities. 

• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 
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Activity Period 6: June 1, 2026 – June 30, 2026 

• MHC Coordinator will conduct monthly MHC meetings and activities. 
• Report progress on the MHC’s selected year-round Policy, Systems, or Environmental 

(PSE) Initiative. 
• Conduct a City Forum assisted by CEC's Community Outreach Specialist. 
• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 

Activity Period 7: July 1, 2026 – July 31, 2026 

• MHC Coordinator will conduct monthly MHC meetings and activities. 
• In recognition of Minority Mental Health Awareness Month, MHC will conduct a 

community health event to increase awareness of mental health disparities, expand 
access to supportive resources, and provide education that promotes overall mental 
well-being. 

• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 

Activity Period 8: August 1, 2026 – August 31, 2026 

• MHC Coordinator will conduct monthly MHC meetings and activities. 
• Partner with local businesses and community organizations to host a Back-to-School 

Community Preventive Health Screening event in recognition of Immunization 
Awareness Month in August. 

• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 

Activity Period 9: September 1, 2026 – September 14, 2026 

• MHC Coordinator will conduct monthly MHC meetings and activities. 
• Develop a Yearly Community Action Plan using information gathered at the Annual City 

Forum. 
• Submit final progress report on the MHC’s selected year-round Policy, Systems, or 

Environmental (PSE) Initiative. 
• Actively participate in monthly CQI or TA and submit monthly MHC progress report. 

 

 

 

 

Page 37 of 224



Page 20 of 29 

#110087631v2 

#110087631v3 

ATTACHMENT B: BUDGET 

                       Attachment B:  Budget and Payment Schedule  
                         Jackson Heart Study Community Engagement Center  

                   Mayoral Health Council (MHC)  

                       Project Period: January 1, 2026 - September 14, 2026  
 

 
                          Activity Period 1: January 1, 2026 - January 31, 2026  

Deliverables Deliverable Documentation Council Coordinator  

Identify an individual to serve as an MHC 
coordinator and council members. The 
coordinator will reach out to potential 
council members, conduct monthly MHC 
meetings and activities and attend the 
'Working Together for a Healthy City: A 
Toolkit for MHCs' training as scheduled. 

Copy of MHC Training Certificate, 
Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$50 $100 

The MHC Coordinator will conduct 
monthly MHC meeting (Begin discussions 
and planning for the upcoming city forum). 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

The MHC, with support from the 
Community Outreach Specialist, will 
identify one year-round Policy, Systems, or 
Environmental (PSE) initiative aligned with 
the Council’s identified community health 
priority and will carry out ongoing, 
documented activities throughout the 
contract period to advance its 
implementation. 
 
As an optional activity, the MHC may also 
conduct a health education or outreach 
activity in January in recognition of 
National Blood Donor Month to promote 
blood donation awareness. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form, other documentation, PSE 
Research Sheet etc. 

$100 $100 
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Actively participate in monthly CQI or TA 
and submit monthly MHC progress reports 
(i.e., invoice and supporting 
documentation - see Monthly 
Event/Activity Data Collection Schedule). 

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form per activity. 

 $50 

  TOTAL 
 

 
$475 
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                                 Activity Period 2: February 1, 2026 - February 28, 2026  

Deliverables Deliverable Documentation Council  Coordinator  

The MHC Coordinator will conduct monthly 
MHC meetings and activities (Continue 
planning/ discussion on the Annual City 
Forum). 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

Conduct a health activity in February in 
observance of American Heart Month. 

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form per activity. 

$300 $225 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e., invoice and supporting 
documentation - see Monthly 
Event/Activity Data Collection Schedule).   

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

   $50 

  TOTAL 
 

$650 
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                                  Activity Period 3: March 1, 2026 - March 31, 2026  

Deliverables Deliverable Documentation Council Coordinator  

The MHC Coordinator will conduct monthly 
MHC meetings and activities. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

Conduct Annual City Forum planning 
meeting. 

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form per activity. 

$50 $50 

Report progress on the MHC’s selected 
year-round Policy, Systems, or 
Environmental (PSE) Initiative. (Activities 
may include stakeholder engagement, 
drafting or reviewing policy 
recommendations, supporting 
environmental changes, or coordinating 
with community partners to advance the 
initiative). 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form, and PSE Progress Report. 

$100 $100 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e., invoice and supporting 
documentation - see Monthly 
Event/Activity Data Collection Schedule).   

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form per activity. 

 $50 

  TOTAL 
 

$425 
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                          Activity Period 4: April 1, 2026 - April 30, 2026  

Deliverables Deliverable Documentation Council Coordinator  

The MHC Coordinator will conduct monthly 
MHC meetings and activities. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

In recognition of National Minority Health 
Month, MHC will conduct a health event to 
promote awareness of minority health 
disparities, support access to preventive 
services, and provide education that 
empowers communities to achieve better 
health outcomes. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form, Action Plan. 

$300 $200 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e., invoice and supporting 
documentation - see Monthly 
Event/Activity Data Collection Schedule).   

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

 
 
 
 
$50 

  TOTAL 
 

$625.00 
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                                      Activity Period 5: May 1, 2026 - May 31, 2026  

Deliverables Deliverable Documentation Council Coordinator  

MHC Coordinator will conduct monthly 
MHC meetings and activities. (Discuss 
plans to conduct the annual City Forum). 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

Conduct a health event in recognition of 
Hypertension and Stroke awareness month 
in May (Collaborate with a reputable 
agency to host a teen summit). OR Conduct 
an activity in May in recognition of "No 
Menthol Sunday" in support of The Center 
for Black Health & Equity's annual call to 
action highlighting tobacco's detrimental 
impact on Black communities. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$300 $250 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e. invoice and supporting documentation 
- see Monthly Event/Activity Data 
Collection Schedule).   

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form per activity. 

 
$50 

  TOTAL 
 

$675 
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                                  Activity Period 6: June 1, 2026 - June 30, 2026  

Deliverables Deliverable Documentation Council Coordinator  

MHC Coordinator will conduct monthly 
MHC meetings and activities.  

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

Report progress on the MHC’s selected 
year-round Policy, Systems, or 
Environmental (PSE) Initiative.                                                                                                                                                                                                         
(Activities may include stakeholder 
engagement, drafting or reviewing policy 
recommendations, supporting 
environmental changes, or coordinating 
with community partners to advance the 
initiative). 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form, and PSE Progress Report. 

$100 $100 

Conduct a City Forum assisted by CEC's 
community Outreach Specialist. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$300 $250 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e. invoice and supporting documentation 
- see Monthly Event/Activity Data 
Collection Schedule).   

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form per activity. 

 
$50 

  TOTAL 
 

$875 
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                                                Activity Period 7: July 1, 2026 - July 31, 2026  

Deliverables Deliverable Documentation Council Coordinator  

MHC Coordinator will conduct monthly 
MHC meetings and activities. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

In recognition of Minority Mental Health 
Awareness Month, MHC will conduct a 
community health event to increase 
awareness of mental health disparities, 
expand access to supportive resources, 
and provide education that promotes 
overall mental well-being. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$200 $250 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e. invoice and supporting documentation 
- see Monthly Event/Activity Data 
Collection Schedule). 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

 
$50 

  TOTAL 
 

$575 
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Activity Period 8: August 1, 2026 - August 31, 2026  

Deliverables Deliverable Documentation Council Coordinator  

MHC Coordinator will conduct monthly 
MHC meetings and activities. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

Partner with local businesses and 
community organizations to host a Back-
to-School Community Preventive Health 
Screening event in recognition of 
Immunization Awareness Month in August. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$500 $300 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e. invoice and supporting documentation 
- see Monthly Event/Activity Data 
Collection Schedule).   

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

 
$50 

  TOTAL 
 

$925 
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                               Activity Period 9: September 1, 2026 - September 14, 2026  

Deliverables Deliverable Documentation Council Coordinator  

MHC Coordinator will conduct monthly 
MHC meetings and activities. 

Sign-In Sheet, Agenda, Minutes, 
Event/Activity Data Collection 
Form per activity. 

$25 $50 

Develop a Yearly Community Action Plan 
using information gathered at the Annual 
City Forum. 

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form. 

$50 $100 

Submit final progress report on the MHC’s 
selected year-round Policy, Systems, or 
Environmental (PSE) Initiative. 

Final PSE Progress Report, 
supporting documentation (Sign-
In Sheet, Agenda, etc., only if 
activities occurred). 

$50 $100 

Actively participate in monthly CQI or TA 
and submit monthly MHC progress report 
(i.e. invoice and supporting documentation 
- see Monthly Event/Activity Data 
Collection Schedule). 

Sign-In Sheet, Agenda, 
Event/Activity Data Collection 
Form per activity. 

 
$50.00 

  TOTAL 
 

$425 

Attend all Community Advisory Board 
(CAB) meetings, as well as any additional 
meetings required or scheduled by the 
CEC. 

Sign in sheets, flyers, etc. 
 

$50 

Total Supplies & Materials Invoices, Receipts, etc.  $300  

  Total Yearly Budget $6,000.00  
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of Proclamation for Certified Registered Nurse Anesthetist Week 
 
Notes:  

 

Attachments: 
1. CRNA Week 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of a Proclamation celebrating the Life and Achievements of Miraea 
Harris Gavin 
 
Notes:  

 

Attachments: 
1. Miraea Harris Gavin 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of Minutes of the Regular Meeting of the Mayor and Board of Aldermen 
held December 11, 2025 
 
Notes:  

 

Attachments: 
1. 2025 12.11 unsigned 
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CITY OF BYRAM 
MINUTES OF THE  REGULAR MEETING OF THE 

MAYOR AND BOARD OF ALDERMEN 
Thursday, December 11, 2025, 7:00 PM 
City Hall: 5901 Terry Road, Byram, MS   

  
1. Welcome and Call to Order  

Mayor Pro Tem Erma Johnson called the meeting to order at 7:01 p.m. 

2. Invocation  

The Invocation was given by Pastor  Audrey Hall  
3. Pledge of Allegiance 

4. Roll Call  
 
Present: 
 
 
 
 
 
 
 
 
Absent: 

Erma Johnson, Mayor Pro Tem 
Diandra Hosey Sanders, Alderman, Ward II 
Robert Amos, Alderman, Ward III 
Teresa Mack, Alderman, Ward IV 
Roschelle Gibson, Alderman, Ward V 
Chris Carson, Alderman, Ward VI 
Roshunda Harris-Allen, Alderman At Large 
Julia Kraft, City Clerk 
Attorney John Scanlon 
Mayor Richard  White  

5. Presented Items  

 a. Presentation of property/liability insurance quote for 2026 - Charlie Chandler, 
Arthur J. Gallagher Risk Management Services 

 
Motion to Approve 2026 property/liability insurance as presented 
Moved by Roschelle Gibson 
Seconded by: Roshunda Harris-Allen 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Motion: Passed 
 b. Discussion of term sheet for Byram Town Center Phase 3 - Brad Davis, Watkins 

& Eager 
 
Motion to Authorize the Mayor to sign the term sheet and related documents for Byram Town 
Center Phase 3 
Moved by Roschelle Gibson 
Seconded by: Teresa Mack 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
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Roshunda Harris-Allen 
Motion: Passed 
 c. Project update - Ron McMaster, Jr., McMaster & Associates 

No Board action taken 

 d. Presentation of a $1,500.00 donation to The MIND Center from proceeds of the 
Mayoral Health Council's Turkey Trot 

The Byram  Mayoral Health Council presented a check for $1,500.00 to the MIND Center. No 
Board action was taken. 

6. Approval of Consent Agenda Items  
 
Motion to Approve Consent Agenda, pulling item (d) for a separate vote 
Moved by Diandra Hosey Sanders 
Seconded by: Teresa Mack 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Motion: Passed 
 a. Approval of Minutes of the Regular Meeting of the Mayor and Board of 

Aldermen held November 13, 2025 

 b. Approval of payment in the amount of $70.00 to the Mississippi Municipal Clerks 
and Collector's Association for annual membership dues for City Clerk Julia 
Kraft (001-140-622) 

 c. Acceptance of donations for the Mayoral Health Council's Turkey Trot in the 
amount of $750.00 from Evelyn Jackson, Linda Chess Collins, Valtrice Harmon, 
Storage Max, Boone Behavioral Health & Wellness, Jacks's Family Restaurant, 
Alderman Roschelle Gibson and in honor of Rosetta Catchings 

 d. Acceptance of a donation for the Pocket Park from the Hinds County Board of 
Supervisors, initiated by Supervisor Wanda Evers, in the amount of $25,000.00  

 
Motion to accept the $25,000.00 donation determine where to use the funds at a later date 
Moved by Chris Carson 
Seconded by: Robert Amos 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Motion: Passed 
 e. Approval of payment in the amount of $21,700.00 to McMaster & Associates for 

engineering services relating to Project M-3334 Terry Road Overlay 
Improvements (001-301-602) 

 f. Approval of payment in the amount of $14,948.80 to Guest Consultants for 
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engineering services relating to the CDBG Drainage Project (301-301-602) 

 g. Approval of payment in the amount of $23,520.00 to McMaster & Associates for 
engineering services related to Project M-3333, Davis Road Bridge Repair (001-
301-602) 

 h. Approval of payment in the amount of $285,466.00 to Hemphill Construction, 
Contractor Estimate No. 3 for the ERBR-25(02) Old Byram Road Bridge 
Replacement Project (304-301-910) 

 i. Approval of payment in the amount of $610,224.00 to Hemphill Construction, 
Pay App no. 7 for the Big Creek Sanitary Sewer Interceptor Project (302-700-
907) 

 j. Approval of payment in the amount of $567,760.00 to Hemphill Construction 
Company for Pay App No. 8 for the Big Creek Sanitary Sewer Interceptor (302-
700-907) 

 k. Approval of payment in the amount of $197,182.80 to 2B Dirt and Contracting 
for Pay Application 4 for the CDBG Drainage Project (301-301-906) 

7. Discussion and Action  

 a. Approval of Claims Docket in the amount of $581,745.83 from 11/5/25 to 12/3/25 
 
Motion to Approve Claims Docket 
Moved by Roshunda Harris-Allen 
Seconded by: Chris Carson 
Ayes: Diandra Hosey Sanders, Robert Amos, Roschelle Gibson, Chris Carson, Roshunda Harris-
Allen 
Nays: Teresa Mack 
Motion Passed 
 b. Discussion of Soccer League 
 
Motion to Approve an Agreement with the Byram Soccer Association for management of the 
Byram Soccer program 
Moved by Roshunda Harris-Allen 
Seconded by: Teresa Mack 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Motion: Passed 
 c. Approval of Special Event Application from Terry Student Council Class of 2027 

for a bonfire night to be held at Lake Dockery on December 21, 2025 
 
Motion to Approve the Special Event Application conditional upon a change of venue to Davis 
Road Park, and conditional upon whether a burn ban is in effect at the time of the event 
Moved by Roschelle Gibson 
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Seconded by: Roshunda Harris-Allen 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Motion: Passed 
 d. Approval to hire a Public Safety Dispatcher Level Two at $14.75 per hour with 

full benefits, contingent upon successful completion of the hiring process 
 
Motion to hire Anna Mitchell as a Public Safety Dispatcher Level 2 at $14.75 per hour with full 
benefits, contingent upon successful completion of the hiring process 
Moved by Roshunda Harris-Allen 
Seconded by: Roschelle Gibson 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Motion: Passed 
 e. Department Heads Monthly Reports 

No Board action taken 

8. Public Comments  
Byram residents may address the Board at this time, provided they have signed in 
with their name and address. Discussion will be limited to three (3) minutes per 
person  

9. Announcements  

 a. Upcoming Events: 
 
Saturday, December 13th at 10:00 a.m. join us for Byram's Christmas Movie 
Magic Parade - call our Public Works Office for parade information 
 
Thursday, December 18th is the last day to donate toys for the Police 
Department's annual Toy Drive - the Toy Giveaway will be Friday, December 
19th at City Hall from 6:00 to 8:00 p.m. 
 
Thursday, December 25th and Friday, December 26th City Administrative 
Offices will be closed in observance of the Christmas Holiday 
 
December 29th and 30th there will be a dumpster available to Byram residents at 
Public Works, 550 Executive Blvd, both days from 7:00 a.m. to 5:00 p.m. 
 
Thursday, January 1st and Friday, January 2nd, City Administrative Offices will 
be closed in observance of the New Year 

10. Adjourn  
 
Motion to adjourn at 9:10 a.m. in memory of Maebella Donaldson 
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Moved by Roschelle Gibson 
Seconded by: Roshunda Harris-Allen 
Ayes: Diandra Hosey Sanders, Robert Amos, Teresa Mack, Roschelle Gibson, Chris Carson, 
Roshunda Harris-Allen 
Motion: Passed 
  

  
APPROVED: __________________________ 
                            Richard White, Mayor 

DATE:__________ 

   
APPROVED: __________________________ 
                            Julia Kraft, City Clerk 

DATE:__________ 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of Minutes of the CDBG 2nd Public Hearing held on December 9, 2025 
 
Notes:  

 

Attachments: 
1. Minutes of 2nd Public Hearing 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of payment in the amount of $1,805.00 to National League of Cities for 
2026 membership dues (001-195-622) 
 
Notes:  

 

Attachments: 
1. National League of Cities 
 

Page 62 of 224



Page 63 of 224



 
  

ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Police Department 
Item Name: Approval of payment in the amount of $140.00 to FBI National Academy for 
annual membership dues for Lieutenant Ricarddo Kincaid (001-200-622) 
 
Notes:  

 

Attachments: 
1. R. Kincaid FBI Dues 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Police Department 
Item Name: Acceptance of donation for Shop With The Cops Toy Drive in the amount of 
$500.00 from Walmart 
 
Notes:  

 

Attachments: 
None 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Police Department 
Item Name: Approval to dispose of the following vehicles, due to them being inoperable: 
2005 GMC Yukon, VIN:1GKEC13T55R155434 (PD Unit # 25-03) 
2013 Mazda, VIN: JM1BL1U79D1746931 (PD Unit # 25-02) 
2014 Dodge Ram, VIN: 1C6RR6KT7ES170267 (PD Unit # 13-04) 
2018 Ford Taurus, VIN: 1FAHP2MKXJG104838 (PD Unit # 18-01) 
2016 Ford Explorer, VIN#1FM5K8AR5GGB80942 (PD Unit #16-02) 
 
Notes:  

 

Attachments: 
None 
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Quote
DATE

12/30/2025

ESTIMATE NO.

080923-06

NAME / ADDRESS

City of Byram
PO Box 720222
Byram, MS  39272

MS Recreation and Park Association
P.O. Box 16451
Hattiesburg, MS 39404-6451

TOTAL

DESCRIPTION QTY COST TOTAL

MRPA 2026 Conference Registration: Biloxi, MS March 2-4, 2026 2 255.00 510.00
* Lakendric Powell
* Dexter Shelby

$510.00
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Public Works 
Item Name: Approval of quote in the amount of $10,993.00  from Fluid Process & Pumps for a 
new KSB 9.4 HP sewer pump for Robinson Estates Pump Station (400-700-916) 
 
Notes:  

 

Attachments: 
1. Fluid Process Robin Estates 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Public Works 
Item Name: Approval of payment in the amount of $102,600.00 to 2B Dirt and Contracting for 
Pay App #5 for the CDBG  Drainage Project (001-301-906) 
 
Notes:  

 

Attachments: 
1. PAY APP 5 
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Bany S. Zirulnik* 

PRICE & ZIRULNIK, PLLC 
ATTORNEYS AT LAW 

750 Woodlands Parkway, Suite 205 
Ridgeland, Mississippi 39157 

• Also Admit1ed in Virginia 

Telephone: 601-353-3000 
E-Mail: barryzirulnik@att.net

December 17, 2025 

Via Electronic Mail 

CITY OF BYRAM 
Attn: John P. Scanlon. Esq., City Attorney 
800 Avery Blvd. North, Suite 101 
Ridgeland, MS 39157 

Re: PROJECT NUMBER: I 09220-701000 

COUNTY: Hinds 

Landowner/Tenant: Siwell Road Byram, LLC; Circle K Stores, Inc. 
03-00-00-W & T-001; 003-00-00-Q-001 & T-002PARCEL NOS. 

Dear John: 

Enclosed please find the following "pay-package'· documents for the above-referenced 
acquisition: 

1. Right of Way Agent's Closing Statement;

2. Consultant's Checklist;

3. Invoice - Right of Way to requisition funds for Siwell Road Byram, LLC;

4. Invoice - Right of Way to requisition funds for Circle K Stores, Inc.;

5. The Revised Fair Market Value Offers made to landowner, Siwell Road Byram, LLC
and tenant Circle K Stores, Inc. on September 17, 2025, as well as the original Fair
Market Value Offers made on August 5, 2025 along with a copies of the Survey Plats
that accompanied the FMVO.

[The Revised Offers were made to reverse the amounts allocated in the Appraisal
Report to landowner and tenant for the Temporary Easements per landowner's
instructions in accordance with the terms of its lease with tenant which the appraiser
was not given. In further negotiations, as noted in the Contact Report entry of
November 24, 2025, tenant insisted on the $250.00 allocated to landowner per the
Revised Fair Market Offer. Landowner/landlord agreed to this further adjustment to
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allocation as reflected in the amount recited as consideration to landowner in the 

executed Temporary Easement. The final allocated amounts total the Board's 

Establishment of Just Compensation of $10,375.00. 

6. Contact Report;

7. A copy of the Warranty Deed and Temporary Easement executed by landowner,

Si well Road Byram, LLC , the originals of which I am holding in Trust until payment

of the stated consideration;

8. A copy of the Quitclaim Deed and Temporary Easement executed by tenant, Circle

K Stores, Inc., the originals of which I am holding in Trust until payment of the

stated consideration;

9. Company Resolution authorizing Dan Waring as Manger of Three W, LLC, the sole

Member-Manager of Si well Road Byram, LLC, to execute the instruments on behalf

of said Company, together with Written Consent of the Board of Directors of Circle

K Stores, Inc. for its representative to sign its Quitclaim Deed and Temporary

Easement.

10. A W-9 Tax Form executed by Siwell Road Byram, LLC and Circle K Stores, Inc.

Enclosures: As stated 

2 
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ROW 521 City of Byram/MISSISSIPPI DEPARTMENT OF TRANSPORTATION

RIGHT OF WAY AGENT'S CLOSING STATEMENT 

PROJECT· 109220-701000 PARCEL(S): 003-00-00-W & T-001

003-00-00-O-001 & T-002
COUNTY: �H�i_nd_s __________ _ 

431 Port Terminal Circle 
OWNER: Siwell Road Byram, LLC ADDRESS: Vicksburg, MS 39183 

Tenant: Circle K Stores Inc. 

DATE: 

l. All considerations agreed on by the above named Owner(s) and the Right of Way Agent
signing this statement are embodied in the instrument of conveyance, there being no oral
agreements or representations of any kind.

2. The considerations embodied in this instrument of conveyance on the abovementioned
project and parcel number were reached without coercion, promises other than those
shown in the agreement, or threats of any kind whatsoever by or to either party whose
name appears on this instrument.

3. The undersigned Right of Way Agent understands that the parcels covered by the above
mentioned project and parcel number(s) are being secured for use in connection with a
Federal Aid Highway Project.

4. The undersigned Right of Way Agent has no direct or indirect, present or contemplated
future personal interest in the abovementioned parcels nor will in any way benefit from
the acquisition of such property.

12/17/25 

RIGHT OF WAY AGENT'S SIGNATURE 
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CONSULTANT CHECKLIST 

[File# LPA 109220-701000 
Date Submitted: December 17. 2025 

Parcel: 003-00-00-W and 003-00-00-T-00 I 
003-00-00-Q and 003-00-00-T-002

Owner: Si\fell Road By1 am, LLC
County: Hinds 

--------------PTS upd: 
Place a (v) che=k mark 1n the blank ,f the ,rem checks out okay 
Place an (x) in the clank ,t there are any prot>!ems, and identify it in the remarks area (If not applicable, show NA) 

X 
____ 1. Check the payee name and address on the deed against the invoice. 

X 
use name not initials. Use a separate invoice for each instrument to be paid. 

2. Check the T.I.N. (tax id number) against tax form sheet (W-9) and invoices.
confirm the W9 is signed and dated. 

X 3. Check the FMVO against the deed, invoice, and appraisal. Be sure 

n/a 4. 

X 
---

n/a 6 
�-

n/a 7 
---

X 8 

the invoice is broken down by Land, Improvements. and Damages. If there is an 
Administrative Adjustment, list the amount of the approved administrative 
separately on the invoice, along with how it is to be allocated (lo land, damages or improvements) 

Pay Package should include copy of landowners written counter offer 
and the email from the district coordinator who approved the additional amount 
Deed acreage should agree with, invoice, FMVO, and map. 

Mention any special clauses that have been added to the deed in your contact report. Make 
a note of which page they are on and the purpose seNed. Agent should initial along with property 
owner. See Contact Report

If any improvement is partially in the take area and on the remainder, the 
ingress/egress clause must be inserted in deed and initialed by Property 
Owner and Acquisition Agent. 
Use correct Acknowledgment form for owner of record. Note: Only a person
in his/her own right can have their signature witnessed via a 

Subscribing Witness Acknowledgment Page (you cannot witness a 

a Corporation signing anything) 

Check Notary for accuracy (expiration date, date signed, spelling, etc .. ) 
X 9 Be sure the deed is endorsed properly by the owner of record or an ----

authorized signer for the owner. If the owner is a business be sure to include 

documentation that authorizes the signer to do so (corp resolution, etc) 
Agent and owner (or representative of the owner) should initial all deed pages. 

ota 10. If proceeds are to be divided between owners. document contact report clearly as to percentage
each owner agrees to be disbursed. If you are able to insert clause in deed. have initialed._ 

X 11 Check the code numbers at the bottom of the invoice. 
LAND-3120, unless X Deed- use 3160 lmporvements - 3150 Damages - 3180 
.... USER CODE 1 code for X Deeds is 1 

NIA 12 Check the Contaminated Active Sites Report in the Parcel Tracking System. 

NIA 

If the property has not been cleared for acquisition, contact the Property 
Management Section before acquiring and get the status ot the Parcel. 

13 Document book and page any lien or mortgage is recorded on contact record, along with contact 

information of the lender or lienholder. Complete 3rd party Authorization form. Include Partial Release 
or documentation that is is forthcoming (to be mailed to closing atty) 

X 14 Include contact record, closing statement and copy of ROW map showing acquisition area 
--X--15 Are all O-deed and partial releases executed? Do not send warranty deed without them.• 
-n/a-16 Check for proper documentation of Seals, Heirsh!P)forms, Life.._.Estate_,, etc. \ 

'REMARKS:• BankPlus advises Partial Release of Deed of T,<tst and AssigA{Tler{ls of Ref'is forthcoming. 

Dite: 1271712025 Agent: C ear@i0 =� '--
'.� i·�A type agent nam sigabov 
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I 

ROW-320 
(Rev. 4/91 

CITY OF BYRAM 

Date December 17, 2025 INVOICE-RIGHT OF WAY 

Stale 
Vendor No. Customer Acct. No. 

Payee Pri�P R. 7ir11lnik Pl I r.

Mortgagee 

Address 750 Woodlands Pkwy., Suite 205 

Ridgeland, MS 39157 

Project No. 
LPA 109220-701000 

County 
Hinds 

Description 

I 

I 

Page 1 of 1 

P.O. Number 941/ 

Acquired By: 

Agreement X 

Settlement 
Condemnation 

Special 
Circuit 

Supreme 

TIN NO. 
26-2894727

Nature of Tille: 

Fee Simple 
0-Deed 
Temp. Ease. 
0. E.

- -- -

X 

X 

File No. 003-00-00-Q-001 & 003-00-00-T-002 

IAmoum 

Land: 0.01 Ac. by Quitclaim Deed from fee from tenant, Circle k Stores, Inc. (3120) 500.00 

0.02 Ac. of Temporary Easement from tenant (3120) 3,650.00 

Improvements (3150)- None 
0.00 

Damages (3180) • None 0.00 

IRS W-9 forms signed: 5/11 /22 

TOTAL INVOICE 
ti t.1. 1 �n.oo 

�(X 
Approved � 

l 
..... - -

--91) 
" ':) Assistant Division Administrator 

Req. No . 
By 

ROW AcquisitionSupervisor Signature and Title Date 

a:jn User Use-
�Oetal OCA. L.e.e C-ai:! 1 C-ai:!2 Hq81y1D Arra.rt Pate!No. 

(Ft.rdi:xl) (Pait�) 
""'3r1.. Sec. 

3120 
109220-701000 500.00 oo· -00-00-Q-001 0.01 Ac. 

3120 109220-701000 3,650.00 00 �-00-00-T-002 0.02 Ac

-

-
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ROW-320 
(Rev. 4/91 

CITY OF BYRAM 

Date December 17, 2025 INVOICE-RIGHT OF WAY 

State 
Vendor No. Customer Acct. No. 

Payee Prir<> R. 7ir1 •lnik Pl I r. -

-

Mortgagee 

Address 750 Woodlands Pkwy., Suite 205 

Ridgeland, MS 39157 

Project No. LPA 109220-701000 County Hinds 

Description 

Land: 0.01 Ac.in fee by Warranty Deed from fee owner (3120) 

0.02 Ac. of Temporary Easement from fee owner (3120) 

Improvements (3150) - Cost to cure pavement and curbing (3150) 

Damages: (3180) None 

IRS W-9 forms signed: 12/10/25 

TOTAL INVOICE 

_I�� )\9u\ 
Approved 

__) 
() 

' Assistant Division Administrator 

By 
ROW Acquis itionSupervisor Signature and Title 

Cl:j;d Use-- User 
Prtjed,Caal OCA l.J,.e Cooe 1 Cooe2 1-Tq:afylD 

(FJ.rdb,) (Palltc.ai:!) Mn. Sec 

3120 109220-701000 

3150 109220-701000 

I 

Page 1 of 1 

P 0. Number 941/ 

Acquired By: 

Agreement X 

Settlement 
Condemnation 

Special 
Circuit 

Supreme 

TIN NO. 
26-2894727 

Nature of Title: 

Fee Simple 
-

X

Q-Deed 
Temp. Ease. X 

D. E

-

--
- -

File No. 003-00-00-W & 003-00-00-T-001

!Amount

5,300.00 

10.00 

925.00 

0.00 

$6 ??5.00 

� 
� ..... - -

Req. No. 

Date 

Anust �No. 

5,300.00 1003-00-00-W 0.01 Ac. 

925.00 00 -00-00-T-001 
0.02 Ac 
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REVISED FAIR MARKET VALUE OFFER 

CITY OF BYRAM, MISSISSIPPI 

Name: Siwell Road Byram, LLC Date: September 17, 2025 
Address: 431 Port Terminal Circle Project: STP-7305-00(013)/LPA 109220-

Vicksburg, MS 39183 70 J 000; Widening of Siwell Road at the 
intersection with Terrv Road 
County: Hinds 
ROW Parcel(s): 003-00-00-W; 003-00-00-T-OOJ 

It is necessa1y that the City of Byram, Mississippi acquire from you ce11ain prope11y necessary for the 
construction of this project. The identification oft he real property and the particular interests being acquired 
are indicated on the attached instrument. 

The value of the real property interests being acquired is based on the fair market value of the property and 
is not less than the approved appraised value/waiver valuation disregarding any decrease or increase in the 
fair market \·alue caused by the project. This fair market value offer includes all damages and is based on 
our approved appraisal/waiver valuation in the amount of$9,625.00. 

x_ Appraisal._ Waiver Valuation. This Appraisal was made based upon recent market data in this area. 

This acquisition does not include oil, gas, or mineral rights, but includes all other interests. 

Unless noted otherwise. this acquisition does not include any items which are considered personal 
property under Mississippi State Law. Examples of such items are household and office furniture and 
appliances, machinery. business and fam1 inventory, etc. 

The real prope11y improvements being acquired are: Concrete Paving and Curbing. 

The following real prope11y and improvements are being acquired but not owned by you: None . 

Separately held interest(s) in the real property are valued at $3.900.00. These interests are not included 
in the above fair market value offer. 

Land Value: 0.01 Ac. (441 sf.) in fee by 
Warranty Deed@ $12/sf. $ 5,300.00 (Rounded) 
0.02 Ac. (1,083 sf.) Temporary Easement $ 250.00 (Rounded) 
Improvements: 300 sf. pavement @$5.50/sf. x $ 825.00 
50% depreciation; 
10 If. Curbin2 @' $15/lf. x 50% depreciation $ 100.00 (Rounded 
Damages: None $ 0.00 
TOTAL FAJR MARKET VALUE OFFER $ 6,475.00 

onsultant or LPA) 

Page 88 of 224



Name: 
Address: 

-

REVISED FAlR MARKET VALUE OFFER 

CITY OF BYRAM, MISSISSIPPI 

Circle K Stores Inc. Date: September 17, 2025 
1130 West Warner Road, Bldg. B Project: STP-7305-00(013)/LPA 109220-
Tempe, AZ 85284 701000; Widening of Siwell Road at the 

intersection with Terrv Road 
County: Hinds 
ROW Parccl(s): 003-00-00-Q-00I and 
003-00-00-T-002 I 

It is necessary that the City of Byram, Mississippi acquire from you certain property necessary for the 
construction of this project. fhe identification of the real property and the particular interests being acquired 
are indicated on the attached instrument. 

The value of the real property interests being acquired is based on the fair market value of the property and 
is not less than the approved appraised value/waiver valuation disregarding any decrease or increase in the 
fair market value caused by the project. This fair market value offer includes all damages and is based on 
our approved appraisal/waiver valuation in the amount of $750.00. 

�Appraisal._ Waiver Valuation. This Appraisal was made based upon recent market data in this area. 

This acquisition does not include oil, gas, or mineral rights, but includes all other interests. 

Unless noted otherwise. this acquisition does not include any items which are considered personal 
property under Mississippi State Law. Examples of such items are household and office furniture and 
appliances, machinery, business and fann inventory, etc. 

The real property improvements being acquired are: None. 

The following real property and improvements are being acquired but not owned by you: Asphalt paving 
and concrete curbin!! . 

Separately held interest(s) in the real property are valued at $6.475.00. These interests arc not included 
in the above fair market value offer. 

Land Value: 
0.01 Ac. (441 sf.) by Quitclaim Deed 
0.02 Ac. (1083 sf.) Temporary Easement@ 
$12/sf. x 9.5% (land rate) for rental term of 3 
years with a discount rate of 10.5% 
Improvements: None 
Damages: None 
TOTAL FAIR l\lARKET \'ALllE OFFER 

NOTE: All interests must he acquired by the 

1 

$ 500.00 
$ 3,400.00 

$ 0.00 
$ 0.00 
$ 3,900.00 
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FAIR MARKET VALUE OFFER 

CITV OF BVRAM, MISSISSIPPI 

Name: Siwell Road Byram, LLC Date: Amwst 5, 2025 
Address: 431 Port Terminal Circle Project: STP-7305-00(013)/LPA 109220-

Vicksburg, MS 39183 701000; Widening of Siwell Road at the 
intersection with Terry Road 
Countv: Hinds 
ROW Parcel(s): 003-00-00-W; 003-00-00-T-001 

It is necessary that the City of Byram, Mississippi acquire from you certain property necessary for the 
construction of this project. The identification oft he real proper1y and the particular interests being acquired 
are indicated on the attached instrument. 

The value of the real property interests being acquired is based on the fair market value of the property and 
is not less than the approved appraised value/waiver valuation disregarding any decrease or increase in the 
fair market value caused by the project. This fair market value offer includes all damages and is based on 
our approved appraisal/waiver valuation in the amount of $9,625.00. 

K._ Appraisal._ Waiver Valuation. This Appraisal was made based upon recent market data in this area.

This acquisition does not include oil, gas, or mineral rights, but includes all other interests. 

Unless noted otherwise, this acquisition does not include any items which are considered personal 
property under Mississippi State Law. Examples of such items are household and office furniture and 
appliances, machinery, business and limn inventory, etc. 

The real property improvements being acquired are: Concrete Pavin!.! and Curbing. 

The following real property and improvements are being acquired but not owned by you: None . 

Separately held interest(s) in the real property are valued at $750.00. These interests are not included in 
the above fair market value offer. 

Land Value: 0.01 Ac. (441 sf.) in fee by 
Warranty Deed@ $12/sf. $ 5,300.00 (Rounded) 
0.02 Ac. ( 1083 sf.) Temporary Easement@ 
$12/sf. x 9.5% (land rate) for rental term of 3 $ 3,400.00 (Rounded) 
years with a discount rate of 10.5% 
Improvements: 300 sf. pavement @$5.50/sf. x $ 825.00 
50% depreciation; 
10 If. Curbing (ii) $15/lf. x 50% depreciation $ 100.00 (Rounded 
Damages: None $ 0.00 
TOTAL FAIR MARKET VALUE OFFER $ 9,625.00 

NOTE: All interests must be acquired by the LPA before 

l 
nt or LPA) 
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8eo,in9s Bosed on Survey Grode GPS 
Observolions lolten februory 27. 2073 i 
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FAIR MARKET VALUE OFFER 

CITY OF BYRAM, MISSISSIPPI

Name: Circle K Stores Inc. Date: Au2ust 5, 2025 
Address: c/o Maggie Fleetwood Project: STP-7305-00(013)/LPA 109220-

Property Manager 701000; Widening of Siwell Road at the 
P.O. Box 347 intersection with Terrv Road 
Columbus, IN 47202 County: Hinds 

ROW Parcel(s): 003-00-00-Q-001 and 
003-00-00-T-00 2

It is necessary that the City of Byram, Mississippi acquire from you certain property necessary for the 
construction of this project. The identification of the real property and the particular interests being acquired 
are indicated on the attached instrument. 

The value of the real property interests being acquired is based on the fair market value of the property and 
is not less than the approved appraised value/waiver valuation disregarding any decrease or increase in the 
fair market value caused by the project. This fair market value offer includes all damages and is based on 
our approved appraisal/waiver valuation in the amount of $750.00. 

X Appraisal._ Waiver Valuation. This Appraisal was made based upon recent market data in this area. 

This acquisition does not include oil, gas, or mineral rights, but includes all other interests. 

Unless noted otherwise, this acquisition does not include any items which are considered personal 
property under Mississippi State Law. Examples of such items are household and office furniture and 
appliances, machinery, business and farm inventory, etc. 

The real property improvements being acquired are: None. 

The following real property and improvements are being acquired but not owned by you: Asphalt paving 
and concrete curbing 

Separately held interest(s) in the real property are valued at $9.625.00. These interests are not included 
in the above fair market value offer. 

Land Value: 
0.01 Ac. (441 sf.) by Quitclaim Deed 
0.02 Ac. (1,083 sf.) Temporary Easement 

Improvements: None 
Damages: None 
TOTAL FAIR MARKET VALUE OFFER 

$ 500.00 
$ 250.00 

$ 0.00 
$ 0.00 
$ 750.00 

NOTE: All interests must be acquired by the LPA befo1 e made. 

tant or LPA) 
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ROW-521 CITY OF BYRAM, MISSISSIPPI 

CONTACT REPORT 

PROJECT: 109220-701000 COUNTY: HINDS F I L E  003-00-00-W; 003-00-00-T-001 
NOS.: 003-00-00-Q-00 1; 003-00-00-T-002 

-----

WNER: Siwell Road Byram, LLC ADDRESS: 431 Port Terminal Circle, Vicksburg, MS 39183 
1130 West Warner Road. Bid . B, Tem e, AZ 85284 enant: Circle K Stores, Inc. 

APPROVED APPRAISAL Owner: $9,625 (Fee - 0.01 ac.; TE 0.02 ac.) 
Tenant: $ 750 (Q/C - 0.0 I ac.; TE 0.02 ac.) 

BY: J. Turner DATE: 6/19/2025 
(Effective Date) 

REVISED APPRAISAL Revised allocation to provide for $3,650 for T.E. to be paid BY: B. Zirulnik 
to tenant for TE per lease terms and instructions of 

DATE: See entries below 

Landowner and Tenant 

REVIEWER: Jeb 
Stewart 

7/10/2025 

FAIR MARKET VALUE OFFER GIVEN OWNER-DATE: 8/5/2025 
8/5/2025 

AMOUNT $9,625.00 
FAIR MARKET VALUE OFFER GIVEN TO TENANTS- DATE: $ 750.00 

REVISED FAIR MARKET VALUE OFFER GIVEN OWNER : 9/17/25 
9/17/25 

AMOUNT $6,475.00 .... 
$3,900.00 REVISED FAIR MARKET VALUE OFFER GIVEN TO TENANT: 
**Per entry of 11-24-25, Landowner 
and attorney acknowledged additional 
$250 allocation for TE to Tenant, 
making final distribution as follows: 
Landowner: $6,225.00 
Tenant: $4,150.00 

BROCHURE GIVEN OWNER- DATE: 8/5/2025 
RELOCATION ASSISTANCE DATE: _N_/_A ________ REQUESTED:

IMPROVEMENTS RETAINED _N_A ___ ACQUIRED -'-Y
-"--
es

-"--
____ DATE OF VACATION '--'N'--'A ____ _ 

ACQUISITION SUCCESSFUL DATE: Landowner: 12/11/2025 CONDEMNATION DATE N/A 
Tenant: 11/21/2025 

BLACK AMERICAN INDIAN ORIENT AL SPANISH WHITE 

DATE: 

8/5/25 

8/12/25 

8/13/25 

MALE _________ FEMALE 

Finalized FMVO package. Transmitted Fair Market Value Offer; cover letter; Survey Plat; 
Warranty Deed and Quitclaim Deed to landowner and tenant respectively; Temporary Easement 
to both· W-9 and Acquisition Guide via certified and electronic mail to landowner and to tenant. 
Call to Dan Waring to discuss his desire for assurance that width of westernmost driveway entrance if after 
condition (currently middle of three entrances with westernmost entrance to be eliminated) will be expanded 
tp 52' per meeting with Byram engineer Cole Goza given MDOT's inability to procedurally approve final 
plans until proiect is completed. Call to Blakelv Williams to discuss (left messaae). 
Call to Dan Waring upon receipt from Cole Goza of highlighted change to width of westernmost driveway in 
after condition and discussed fact that final approval takes place after acquisition; Call to and from John 
Scanlon to discuss Dan Waring's requirement for assurance on width of driveway. Transmitted plan sheet 
concerning new width of driveway received from Cole Goza to Messrs. Waring and his attorney Bobby 
Bailess. 

Page I of3 

Page 96 of 224



8/14/25 Calls to and from Blakely Williams re: seeking approval for additional language in Warranty Deed and to 
attach plan sheet depicting additional width of driveway entrance in after condition, after discussing ability to 
so add information with Asst. A.G. Dan Smith at MOOT. Email Blakely Williams (cc. Dan Smith) on 
discussion with Mr. Smith and correspondence as to status to John Scanlon. Advised by Mr. Williams that 
drafted language to insert into Deed is to be approved by him; Call later in day from Mr. Williams advising 
that 52' width proposed by Byram engineering firm is to be reduced to 50' as this is maximum width per 
MOOT regulations; Call to Bobby Bailess to discuss additional language in W/D for widened driveway 
entrance; Call to Dan Waring to advise that awaiting approval of proposed language by MOOT and need to 
send revised language as approved to Circle K to enable Mr. Waring to call Tenant to urge signing of Q/C 
Deed and TE. 

8/18-20/25 Call to and from Blakely Williams to advise that 52" width need be reduced to 50' per final decision of design 
engineer. 

8/21/25 Call from Ron McMaster, P.E. re: status; Receipt of revised plan sheet from Cole Goza, P.E. reducing width 
of driveway from 52' to 50' to share with Mr. Waring. 

8/22/25 Email exchange with representative with Circle K to call on Monday morning; Call to Dan Waring who 
advised that he will call back. 

8/25/25 Call Circle Kat appointed time and again a few minutes later. Left voicemail to representative and followed 
up with email requesting she set up another time certain to discuss acquisition; Call from Dan Waring 
indicating reduction in with of driveway from 52' to 50' is OK and advised to relay this to Circle K 
reoresentative. 

8/26/25 Call from John Scanlon for status as he is preparing statement concerning need for additional time from 
funding authority to complete acquisitions; Emailed Mr. Scanlon with suggested content of statement. 

8/27/2025 Review of email from John Scanlon to Ron McMaster concerning need fro additional time to complete 
acauisitions. 

9/3/2025 Add language in W/D concerning 50' width of driveway entrance and reference to Exhibit "B" depicting 
same; Emailed Dan Smith, Esq. suggested language for approval; Call to Mr. Smith in afternoon; Email 
proposed language to John Scanlon for his approval; Text to Dan Waring providing status. 

9/4/2025 Email from John Scanlon approving additional language and addition of Ex. B to W/D; Text to Dan Waring 
re: same and email orooosed lanauaqe and Exhibit to Mr. Warina and Bobbv Bailess. 

9/5/2025 Call from Dan Waring in response to yesterday's transmission; discussed concerns of Mr. Bailess as to 
allocation of payment for Temporary Easement; Provided copy of FMVO to address concerns as to 
allocation and abilitv to revise allocation as instructed bv landlord and tenant oursuant to terms of lease. 

9/15/2025 Call to Dan Waring to discuss status of acquisition (left message). 

9/17/2025 Revisions to all necessary documents to account for payment of consideration for TE to Circle K to include 
revised FMVO and W/D/ Q/D and TE's; Email revised TE to Dan Waring and all documents to Dan Waring 
and Mannie Fleetwood at Circle K ner Mr. Warina's reauest. 

9/22/2025 Email Cole Goza and Ron McMaster to request data to respond to Circle K's questions; Call from Dan 
Warina. 

9/23/2025 Correspondence with Cole Goza in response to Circle K's questions concerning scheduling and anticipated 
time reauired to occuov orooertv. 

10/1/2025 Call Dan Waring re: contacting Circle K to move matter along; 

10/14/2025 Email correspondence from Maggie Fleetwood at Circle K advising that she is calling legal counsel to see if 
coroorate has Ok to sian instruments· forward same to John Scanlon. 

10/15/2025 Email correspondence from Maggie Fleetwood at Circle K advising that counsel for Circle K, Melanie 
Goebel, is reviewing file and will call by week's end; Call from Ms. Goebel to discuss proposed revisions 
which she will out in writina and send via email· Advised John Scanlon. 

10/19/2025 Call from Dan Waring for status in discussions with Circle K counsel. 

10/2//2025 Respond to inquiry of Rom McMaster as to status of remaining two parcels; Correspondence with Dan 
Smith transmitting proposed revisions/additions made by Circle K's counsel and discussion of same for his 
review and advice. 

10/22/2025 Call to Dan Smith, Esq. concerning Circle K proposed revisions; Emails to and from John Scanlon as to 
extent of accentable revised lanauaae· To call counsel for Circle Kin A.M. 
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10/23/2025 Drafting blue line acceptable revisions to Q/C and Temporary Easement and forwarding same to counsel for 
Circle K. 

10/24/2025 Response from Circle K's counsel advising that she is in process of reviewing papers as revised. 

10/28/2025 Email from and to counsel for Circle K, discussing additional requested revisions. Forward same to John 
Scanlon and Ron McMaster with suaaested resoonses as to what is and is not acceptable. 

10/29/2025 Call from John Scanlon as to further revisions and suggested responses to Circle K counsel; 
Recommendations approved subject to checking with Ron Mc"McMaster as to extent to which suggested 
response is acceptable to him and time certain in which TE will end from date of letting construction 
contract. 

10/30/2025 Further correspondence with John Scanlon; Recommendations as to revisions set out in email. Approved 
bv John Scanlon. 

11/3/2025 Call from Ron McMaster as to time to complete project; Call to John Scanlon as to same; Approval of 
suaaested chanaes bv Ron McMaster. 

11/5/2025 Call from John Milam in John Scanlon's office re continuing discussion of easement end date if not before 
comoletion of construction 

11/10/2025 Finalize changes to Temporary Easement and W/D after correspondence to and from counsel for Circle K. 
Advised by Circle K counsel that Circle K is coordinating obtaining of signatures from authorized 
reoresentative. 

11/20/2025 Receipt of copies of signed Circle K instruments from Maggie Fleetwood with hard copies to follow. Advised 
Messrs. Scanlon and McMaster. 

11/21/2025 Receipt of original instruments from Circle K. 

11/24/2025 Email to Dan Waring and Bobby Bailess re: closing on acquisition having obtained documents form Circle K, 
copies of which accompanied email with accompanying revised instruments for Siwell Road Byram, LLC to 
execute along with changes made to revised instruments to include reduction of $250.00 heretofore 
allocated to Siwell Road Byram, LLC for Temporary Easement and to Circle K per direction and consent of 
Dan Waring and enhanced Exhibit B to address concern of Circle K that type may not transfer to filed 
instrument unless in bold orint. 

12/9/2025 Call from Bobby Bailess and commence revisions to W/D. TE and company Resolution to recite correct 
Member- Manaaer of Siwell Road Bvram LLC and Mr. Warina's role of Manaaer of that comnanv. 

12/10/2025 Complete revisions to W/D. TE and company Resolution to recite correct Member- Manager of Siwell Road 
Byram, LLC and Mr. Waring's role of Manager of that company and email revised documents to Bobby 
Bailess, Esq.; Call from Dan Waring re: execution of documents; Email John Scanlon and Ron McMaster 
with undated status reoort. 

12/11/2025 To Waring Oil Company's offices in Flowood, MS to pick up documents executed by Dan Waring on behalf 
of Siwell Road Bvram LLC. 

� ,\I' \ 
�-.� ,� l 

DATE: 12/17/25 RIGHT OF WAY A�UISITl9JN'f\GEi\S'T: 'Barry Zirulnik 
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Prepared by and Return to: 

John P. Scanlon, Esq. 

Mills, Scanlon, Dye & Pittman 

800 Avery Blvd. North, Ste. IOI 
Ridgeland. MS 39157 

(601) 957-2600

Grantee: 

City of Byram, Mississippi 

5901 Teri)' Road 
Byram, MS 39272 

Phone: (601) 372-7746 

Grantor: 

Siwell Road Byram. LLC 
431 Port Terminal Circle 

Vicksburg, MS 39183 

Phone: (60 I) 636-1065 

WARRANTY DEED 

INDEXING INSTRUCTIONS: 

SW ¼ OF SECTION 13, TOWNSHIP 4 NORTH, RANGE I WEST, CITY OF BYRAM, 

FIRST JUDICIAL DISTRICT, HINDS COUNTY, MISSISSIPPI 

THE ST ATE OF MISSISSIPPI 

County of Hinds 

FOR AND IN CONSIDERATION ofthe sum of Six Thousand Two llundred Twenty­

Five and No/ I 00 Doi la rs ($6,225 .00) the receipt and sufficiency of which is hereby 

acknowledged. the undersigned. hereby grants, bargains, sells. conveys and warrants unto the 

Initial 1)0
(

__ _ 
_, 

Widening ofSiwell Road at the Intersection with Terry Road 
STP-7305-00(013 )/LPA I 09220-70 I 000 

003-00-00-W
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City of Byram, :vtississippi, a body politic, the following described real property lying and being 

situated in the City of Byram, First Judicial District, Hinds County. Vlississippi, to wit: 

A parcel or tract of land, containing 0.01 acres (440.50 Sq. Ft.). more or less, lying and being
situated in the SW ¼ of Section 13, T4N-R I W, Hinds County, Mississippi, being a part of Tract 

2 of the Siwell Road Byram, LLC property as described in Deed Book 5954 at Page 929 of the 
Records of the Office of the Chancery Clerk of said Hinds County, at Jackson, Mississippi, and 
being more particularly described as follows: 

COMMENCING at the SW corner of the SW ¼ of said Section 13, T4N-R I W, Hinds County. 
Mississippi; run thence 

East for a distance of 865 .14 feet; thence 

North for a distance of I, 712.29 feet to a one-half inch iron rebar lying at the SE corner of the 
ARC WGBYRMS00 I, LLC property, as described in Deed Book 4564 at Page 433 of the Records 
of the Office of the Chancery Clerk of said Hinds County, Mississippi, said point also lying on the 
Northerly Right-of-Way ofSiwell Road (Federal Aid Project No. IR-55-2( 141 )84), as it existed in 
:vtarch, 2025; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 40 degrees 20 minutes 02 
seconds East along the Easterly boundary of said WGBYRMS00I, LLC property for a distance of 
12.14 feet to a one-half inch iron rebar; thence 

Leaving the Easterly boundary of said WGBYR:vtS00 I, LLC property. run South 51 degrees 35 
minutes 28 seconds East for a distance of 87.79 feet to a one-half inch iron rebar lying on the 

Westerly boundary of the Si well Road Byram, LLC property and POINT OF BEGINNING of 
the herein described property; thence 

Leaving the Westerly boundary of said Siwell Road Byram, LLC property, continue South 51 
degrees 35 minutes 28 seconds East for a distance of 1.47 feet; thence 

South 41 degrees 53 minutes 06 seconds East for a distance of 70.61 feet to a one-half inch iron 

rebar lying on the Northerly Right-of-Way of said Siwell Road; thence 

Initial tflttl, __ _ Widening ofSiwell Road at the Intersection with Terry Road 
STP-7305-00(013)/LPA I 09220-70 I 000 

003-00-00-W
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Page 3 

North SI degrees 44 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 

Road for a distance of 71.-18 feet to a one-ha If inch iron re bar lying at the SW corner of said Siwe 11 
Road Byram, LLC property; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 40 degrees 24 minutes 00 
seconds East along the Westerly boundary of said Si well Road Byram, LLC property for a distance 

of 11.97 feet to the POINT OF BEGINNING of the above described parcel or tract of land. 

The basis of bearing of the above described parcel or tract of land is Geodetic North. 

Attached hereto and incorporated herein for all purposes is Exhibit ·'A'·, plat of parcel. 

The Gran tor herein further warrants that the above-described property is not part of its 

homestead. 

This conveyance includes all improvements located on the above described land and 

partially on Grantor's remaining land, if any. The Grantee herein, its Agents, and/or Assigns are 

hereby granted the right of Ingress and Egress on Grantor's remaining land for removing or 

demolishing said improvements. The consideration herein named is in full payment of all said 

improvements. 

It is understood and agreed that the driveway entrance set forth on the construction plan 

sheet attached hereto as Exhibit ·•B" and being the westernmost of two driveway entrances from 

Si well Road unto Grantor's property upon completion of the project. shall be extended from its 

current width of thirty-four feet (34") to fifty feet (SO") as indicated by the notation ·'so· Wide 

Entrance'· on Exhibit ·'B''. 
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It is further understood and agreed that the consideration herein named is in full, 

complete and final payment and settlement of any claims or demands for damage accrued, 

accruing, or to accrue to the grantor herein, its heirs, assigns, or legal representatives, for or on 

account of the construction of the proposed highway, change of grade, water damage, and/or any 

other damage, right or claim whatsoever. 

It is further understood and agreed that this instrument constitutes the entire agreement 

between the grantor and the grantee, there being no oral agreements or representations of any kind. 

Witness my/our signature(s), this the day of .LQDecember A.O., 2025. 

Siwell Road Byram, LLC, a Mississippi limited liability company 

BY: Three W, LLC, a Mississippi limited liability company, its sole 
Member and Manager 

BY: 

Initial�--- __ _ 

Daniel P. Waring, Ill, Manager, Three W, LLC 

Widening of Si well Road at the Intersection with Terry Road 
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STATE OF MISSISSIPPI

COUNTYOF�

Personally appeared before me. the undersigned authority in and for the said

county and state. on this _ \ 0 day of December 2025, within my jurisdiction, the within
---

named Daniel P. Waring. Ill, who acknowledged that he is a manager of Three W, LLC. a

manager managed Mississippi limited liability company, which limited liability company is the

sole member and manager of Siwell Road Byram, LLC, a Mississippi limited liability company,

and that for and on behalf of Three W. LLC. as manager of Si well Road Byram, LLC and as the act and

deed of Siwell Road Byram, LLC he executed the above and foregoing instrument, after first

having been authorized by said limited liability company to do so.

Seal
My Commission Expires:

Initial M ___ __ _ Widening of Si well Road at the Intersection with Terry Road
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AND PUSH BUTTONS. INSTALL FYA FOR LEFT 
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Prepared by and Return to: 
John P. Scanlon, Esq. 
Mills, Scanlon, Dye & Pittman 
800 Avery Blvd. North, Ste. IOI 
Ridgeland, MS 39157 
(601) 957-2600

Grantee: 

City of Byram, Mississippi 
590 I Terry Road 
Byram, MS 39272 
Phone: (601) 856-7113 

INDEXING INSTRUCTIONS: 

Grantor: 

Siwell Road Byram, LLC 
431 Port Terminal Circle 
Vicksburg, MS 39183 
Phone: ( 60 I) 636-1065 

TEMPORARY EASEMENT 

SW ¼ OF SECTION 13, TOWNSHIP 4 NORTH, RANGE 1 WEST, CITY OF BYRAM, 

FIRST JUDICIAL DISTRICT, HINDS COUNTY, MISSISSIPPI 

THE ST ATE OF MISSISSIPPI 

County of Hinds 

For and in consideration of Ten and No/I 00 Dollars ($10.00) and other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, I/we, the 

Initial�--- ___ , Widening ofSiwell Road at the Intersection with Terry 
Road STP-7305-00(013)/LPA I 09220-70 I 000 
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undersigned hereby grant, sell, convey and warrant unto the City of Byram, Mississippi, a 

bodypolitic, for public improvements, grading, sodding and other construction purposes on 

Project No. STP-7305-00(013)/LPA I 09220-70 I 000, a temporary construction easement, in, 

through, over, on and across the following described land lying and being situated in the City 

of Byram, First Judicial District, Hinds County, Mississippi, to-wit: 

A parcel or tract of land, containing 0.02 acres (1,082.99 Sq. Ft.), more or less, lying and 
being situated in the SW ¼ of Section 13, T4N-R I W, Hinds County, Mississippi, being a part 
of Tract 2 of the Siwell Road Byram, LLC property as described in Deed Book 5954 at Page 
929 of the Records of the Office of the Chancery Clerk of said Hinds County, at Jackson, 
Mississippi, and being more particularly described as follows: 

COMMENCING at the SW comer of the SW ¼ of said Section 13, T4N-R I W, Hinds County, 
Mississippi; run thence 

East for a distance of 865.14 feet; thence 

North for a distance of 1,712.29 feet to a one-half inch iron rebar lying at the SE comer of 
the ARC WGBYRMS00 I, LLC property, as described in Deed Book 4564 at Page 433 of the 
Records of the Office of the Chancery Clerk of said Hinds County, Mississippi, said point also 
lying on the Northerly Right-of-Way of Si well Road (Federal Aid Project No. IR-55-2( 141 )84), 
as it existed in March, 2025; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 40 degrees 20 minutes 02 
seconds East along the Easterly boundary of said ARC WGBYRMS00 I, LLC property for 
a distance of 12.14 feet to a one-half inch iron rebar; thence 

Continue North 40 degrees 20 minutes 02 seconds East along the Easterly boundary of said 
ARC WGBYRMS00 I, LLC property for a distance of 15.0 I feet to a one-half inch iron rebar; 
thence 

Leaving the Easterly boundary of said ARC WGBYRMS00 I, LLC property, run South 51 degrees 
35 minutes 28 seconds East for a distance of 78.44 feet to a one-half inch iron re bar; thence 

Initial f}u(' _____ _ Widening of Siwell Road at the Intersection with Terry 
Road STP-7305-00(013)/LPA I 09220-70 I 000 
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South 41 degrees 40 minutes 41 seconds East for a distance of 9.46 feet to a one-half inch iron 

rebar lying on the Westerly boundary of the above referenced Siwell Road Byram, LLC property 

and POINT OF BEGINNING of the herein described property; thence 

Leaving the Westerly boundary of the Siwell Road Byram, LLC property, continue South 41 

degrees 40 minutes 41 seconds East for a distance of 85.43 feet to a one-half inch iron rebar; thence 

South 39 degrees 33 minutes 04 seconds West for a distance of I 0.35 feet to a one-half inch iron 

rebar lying on the Northerly Right-of-Way of said Siwell Road; thence 

North 52 degrees 56 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 

Road, for a distance of 9.07 feet to a one-half inch iron rebar; thence 

North 51 degrees 44 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 
Road for a distance of 4.28 feet to a one-half inch iron rebar; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 4 I degrees 53 minutes 06 

seconds West for a distance of 70.61 feet to a one-half inch iron rebar; thence 

North 51 degrees 35 minutes 28 seconds West for a distance of 1.47 feet to a one-half inch iron 

rebar lying on the Westerly boundary of said Si well Road Byram, LLC property; thence 

North 40 degrees 24 minutes 00 seconds East along the Westerly boundary of said Si well Road 

Byram, LLC property for a distance of 13.38 feet to the POINT OF BEGINNING of the above 

described parcel or tract of land. 

The basis of bearing of the above described parcel or tract of land is Geodetic North. 

Attached hereto and incorporated herein for all purposes as Exhibit "A," plat of parcel. 

It is understood and agreed, and it is the intention of the parties hereto, that the grantee 

shall have the right to use, occupy, improve, grade, sod, ditch, drain and otherwise use for 

construction purposes the above described land only so long as is necessary to complete the 

construction of said Project No. STP-7305-00(013)/LPA 109220-701000 in accordance with the 

Initial 
id..£___ ___ Widening of Siwell Road at the Intersection with Terry Road 
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plans and specifications for said project, said plans and specifications however, being subject to 

change by the Federal Highway Administration. Upon the completion of the said work of 

construction, the said temporary construction easement shall terminate and all right, title and 

interest in and to the above described land shall revert to the grantor herein, its heirs, assigns, 

legal representatives or grantees. 

The grantor herein further warrants that the above-described property is no part of 

his/her/its homestead. 

It is further understood and agreed that the consideration herein named is in full payment 

and settlement of any and all claims or demands for damage accrued, accruing, or to accrue to 

the grantor herein, its heirs, assigns, or legal representatives, for or on account of the 

construction of the proposed sidewalk, change of grade, water damage, and/or any other damage, 

right or claim whatsoever. 

It is further understood and agreed that this instrument constitutes the entire agreement 

between the grantor and the grantee, there being no oral agreements or representations of any kind. 

Witness my/our signature(s), this the / 0 day of £�� A.O., 2025.

Siwell Road Byram, LLC, a Mississippi limited liability company 

BY: Three W, LLC, a Mississippi limited liability company, its sole 
Member and Manager 

BY: P, 
Dani 

Initial ;fJ #( ___ __ _

Widening of Siwell Road at the Intersection with Terry 
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STATE OF rns ---------

COUNTY OF _v;i\�t�f�fl{)�-

Personally appeared before me, the undersigned authority in and for the said county and 

state, on this I D day of December 2025, within my jurisdiction, the within named Daniel P. 

Waring, III, who acknowledged that he is a manager of Three W, LLC, a manager managed 

Mississippi limited liability company, which limited liability company is the sole member and 

manager of Siwell Road Byram, LLC, a Mississippi limited liability company, and that for and on 

behalf of Three W, LLC, as manager of Siwell Road Byram, LLC and as the act and deed of 

Siwell Road Byram, LLC he executed the above and foregoing instrument, after first having been 

authorized by said limited liability company to do so. 

My Commission Expires: 

Initial 
/2.!!!. ___ __ _

-�-__,.....,__S_Q_�----- NOTARY PUBLIC

··••••••••••••···
.•·· .-.. oF Miss,. .. ••• •• �v ...... ....... u:�,;.• • 

• --<...r .•• � ..i S •• u,,.., • 
/0.,•··"<:,�""' P,iRi•• •.. �•• •. 

/*/·�� �1' .......... 
: .· ·. .. 
: f \ \ : f NOTARY PUBLIC � : 
:� \.. Cornwarren Coun

Ex 

ty 
_.f :: mission piles 

\ �-... August 23, 2029 .··� /

•• •• Q, _::.... . ..... :ff .... ·:.-:-¾s�···-·······� �-·· 
·•-.';_'K:>N �";::-·••••••••••• 

Widening of Si well Road at the Intersection with Terry Road 
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Project No. 
Parcel No. 
County· 

RESOl.lJTIOr-; 

I 09220- 70 I 000 
003-00-00-W & 003-00-O0-T-00J 
Hinds, MS 

Whereas, at a special meeting of Siwcll Road ijyram, LLC a Mississippi limited liab1l1ty 

company. duly held on rhc -1.12... day of f} �C, £/1 /J rJ?-2025, its sole l\lc111hcr and \1anagcr. being Three W. 

LLC a 'v11ss1ss1ppi l11111tcd liability company. passed a resolution aurhorizing rhe sale, conveyance and rransfcr of 

certain property by Siwcll Byram Road. LLC in connection with that ccrrain Project Number and ProJCCI Parcel 

Number listed above, to the City of Byram. \1ississippi. 

Be ti resolved that Dan P Waring. Ill. a Manager of Three \\'. LLC'. 1s hereby aurhorized, 

empowered and directed to execute and deliver on behalf of Si well Road Byra111. I.IC as Grantor. and unto the City 

of Byram. Mississtppt. as Grantee. a Warranty Deed and Temporary Easement in the fimns and for the property 

described in Exhib11 "A •• a11ached hereto and made a part hereof for and in considcratton of the payment of 

S6,225.00. 

Be 11 fitrthcr resolved that rhe rcnns of the transaction and the nalurc and an,011111 of rhc 

cons1dcrat1on. and the Rcsolutton of the Member hcrcinahovc set forth. be and rhe same is hereby approved by 

S1well Road Byram. LLC. as ser forth m its Operating Agreement 

S1wcll Road Byra111. LLC. a '-ltssissippi l11n11cd liab,lrty company 
4) I Port Tcnninal Circle, Vicksburg. MS .\9180 
Telephone. 202-6.\6-1065 

By Three\\'. I LC. a :'v11ss1ssippi ltn111cd liability company 

By l) � I ll/4� /IL
Dan P Waring. 111. \la�c W. LLC 

ATTESl 

By. __ \-\,o __ �_o._c-�J�e,_�\_J�,o.._t_, "\---r� 
Print Name 
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Prepared by and Return to: 

John r Scanlon. F.sq. 

\tlills, Scanlon, D:
re & Pittman 

800 A,er:r !Jhd North. te IOI

Ridgeland. MS 39157 

( 60 I ) 9 S 7 -2 600 

Grantee: 

City of B) ram. \1 ississipp1 

5901 Terr;, Road 

Ryram, \t1S 39272 

Phone· (601) 372-77➔6 

Grantor: 

S1well Road A:rram. LLC 
-431 Port Terminal Circle 

Vicksburg, MS 39183 

Phone. ( 60 I) 636-1065 

WARRA:\'TY DEED 

INDEXl:\'G INSTRUCTIO:\'S: 

SW'/, OF SECTIO:\' 13, TOW:\'SHIP 4 NORTH, RANGE I WEST, CITY OF BYRAM, 

FIRST JUDICIAL. DISTRICT, HINDS COU:\'TY, \IISSISSIPPI 

THE ST ATE OF \IISSISSI PPI 

County of Hinds 

FOR .-\ND IN CONSIDER.-\ TION of the sum of Six Thousand Two I lundred Twenty­

fi,e and, o/100 Dollars ($6.225 00) the receipt and sufficiency of which 1s hereby 

acknowledged. the undersigned. hereby grants. bargains. sells. comeys and warrants unto the 

Initial Widening of S1well Road at the Intersection with Terry Road 
STI'-7305-00( 0 13 J/Ll'A I 09220-70 I 000 

00 3-00-00-\\ 

EXHIBIT 

I A 
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Page 2 

City of Byram, \.1ississippi. a body politic. the following described real property lying and being 

situated in the City of Byram, First Judicial District, Hinds County. 'vlississippi. to wit: 

A parcel or tract of land, containing 0.01 acres (-U0.50 Sq. Ft.). more or less, lying and being 
situated in the SW ¼ of Section I J, T ➔N-R I W, Hinds County, .\.lississippi, being a part of Tract 
2 of the Siwell Road Byram. LLC property as described in Oeed Book 595-4 at Page 929 of the 
Records of the Office of the Chancery Clerk of said Hinds County, at Jackson, .vtississippi, and 
being more particularly described as follows: 

COMME�Cl�G at the SW corner of the SW '/4 of said Section IJ. T4N-RI W, Hinds County. 
\.1 ississippi: run thence 

East for a distance of 865 I➔ feet: thence 

North for a distance of 1,712.29 feet to a one-half inch iron rebar lying at the SE corner of the 
ARC WGBYR\.1SOOI, LLC property, as described in Deed Book-456-4 at Page-433 of the Records 
of the Office of the Chancery Cieri... of said I linds County, \.lississippi. said point also lying on the 
Northerly Right-of-Way ofSiwell Road (Federal Aid Project No. IR-55-2( 141 )8-4), as it existed in 
\,larch, 2025; thence 

Leaving the Northerly Right-of-Way of said Siwell Road. run North -40 degrees 20 minutes 02 
seconds East along the Easterly boundary of said \\'GBYRMSOO I. LLC property for a distance of 
12.1 ➔ feet to a one-half inch iron rebar; thence 

Leaving the Easterly boundary of said WGBYR\.1SOOI. LLC property, run South 51 degrees 35 
minutes 28 seconds East for a distance of 87.79 feet to a one-half inch iron rebar lying on the 
Westerly boundary of the Siwell Road Byram, LLC property and POJ'.'/T OF BEGl�.'\l:\'G of 
the herein described property; thence 

Leaving the Westerly boundary of said Siwell Road Byram, LLC propeI1y, continue South 51 
degrees 35 minutes 28 seconds East for a distance of 1.-47 feet: thence 

South ➔ I degrees 5 3 minutes 06 seconds East for a distance of 70.61 feet to a one-ha If inch : ron 
rebar lying on the Northerly Right-of-Way of said Si wel I Road; thence 

Initial Widening of Si well Road at the Intersection with Terry Road 
STP-7105-00(0I3 )/LPA I 09220-70 I 000 

00 J-00-00-\\.' 
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North 51 degrees 44 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 
Road for a distance of 71 .48 feet to a one-half inch iron rebar lying at the SW corner of said Siwell 
Road Byram. LLC property; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North -+O degrees 24 minutes 00 
seconds East along the Westerly boundary of said Siwell Road Byram, LL.C property for a distance 
of 1 1.97 feet to the POINT OF UEGINNING of the above described parcel or tract of land. 

The basis of bearing of the above described parcel or tract of land is Geodetic North. 

Attached hereto and incorporated herein for all purposes is Exhibit "A'·. plat of parcel. 

The Grantor herein further warrants that the above-described property is not part of its 

homestead. 

This conveyance includes all improvements located on the above described land and 

partially on Grantor"s remaining land, if any. The Grantee herein, its Agents. and/or Assigns are 

hereby granted the right of Ingress and Egress on Grantor's remaining land for removing or 

demo I ishing said improvements. The consideration herein named is in fu 1 1  payment of a 11 said 

improvements. 

It is understood and agreed that the driveway entrance set forth on the construction plan 

sheet attached hereto as Exhibit --s·· and being the westernmost of two driveway entrances from 

Siwell Road unto Grantor's property upon completion of the project. shall be extended from its 

current width of thirty-four feet (34") to fifty feet (50') as indicated by the notation "50' Wide 

Entrance·· on Exhibit --s•·. 

ln1ttal Widening ofSiwcll Road ar the Intersection with Terry Road 
STP-7305-00(0 I 3 )/LP.-\ I 09220-70 I 000 

003-00-00-W
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Ir is further understood and agreed that the considera11on herein named is in full. 

complere and final paymenl and set1le111en1 of any claims or demands for damage accrueJ. 

accruing. or 10 accrue 10 the granlor herein. its heirs. assign�. or legal representatives, for or on 

accounl of rhc cons1ruc11on ofrhc proposed highway. change of grade. water damage. anJ/or an) 

other damage. righ1 or claim whatsoever 

Ir is further understood and agreed that this instrument constillltes the entire agreemen'. 

bel\\een the granror and the grantee. there being no oral agreements or representations of any h.ind 

Initial 

Witness my/our signarure(s), this the day ol December .,\.O .. 2025 

Siwell Road Byram, LLC. a Mississippi limited liability company 

UY Three\\. 1.1.C. a .\11ississippi limireJ liabilit) company. its sole 

\II ember and Manager 

BY· 
----------

Danie I P \\'aring, 111. Manager. Three \\. I.LC 

\\ iden1ng of c.;l\\ell f{oad at the Intersection \\ith I err) RoaJ 
STP- "'30'> OOr O I 3 )/I .fl \ I 09220- 70 I 000 

001 00-00- \\ 
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STA TE Of- \tlSSISSIPPI 

COl!'JTY OF 

Personal!) appeared before me. the undersigned authority 111 and for the said 

count:, and state. on this da1 of December 2025. "ithin my jurisdiction. the 1, ithin 

named Danid r Waring. Ill. 1,ho ad,no1,ledged that he is a manager of Three \\". I.LC. a 

manager managed \tississippi limited liabilit:, company. 11hich limited liability compan:, is the 

sole member and manager of Si\\ell Read B�Tam, LLC. a \-1ississippi limited liabilit1 company. 

and that for and on behalf of Three\\'. LLC.as manager of Si1,el I Road Hyram. LLC and as the act and 

deed of Si11ell Road l3yram. LLC he executed the above and foregoing instrument. afier first 

having been authorized by said limited liabilit1 com pan::, to do so. 

Seal 

\1 1 Commission Expires. 

_______________ "JOTA RY PU l3LIC 

\\ idening of Si1,ell Road at the Intersection 11 ith rerr:, Road 
STP-7305-00(0 I:, )/LP.\ I 09220- 70 I 000 

003-00-00- \\"
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UPCRAOE TRNTIC SICNAL VEHICU: DETECTION 
TO VIDEO DETECTION, REPAIR PED HEADS 

AND PUSH BUTTONS. INST All f'YA roR U:FT 
TURNS. (SEE TRAF"f"IC SIGNAL PLANS) 

t 25' - SLOTTED- CURB � • ,< • , , � • 
20+00 - 2i+UG

·-+- ---, ·-+-·

Exhibit "B'' 
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Prepared by and Return to: 

John P. Scanlon, Esq. 

Mills, Scanlon. Dye & Pittman 
800 Avery Blvd. North, Ste. IOI 
Ridgeland. MS 39157 
(601)957-2600

Grantee: 

City ofl3yram. Mississippi 
590 I Terry Road 
Byram, MS 39272 
Phone: (60 I) 856-71 13 

Grantor: 

Siwell Road Byram, LLC 
431 Port Terminal Circle 
Vicksburg. MS 39183 
Phone: (60 I) 636-1065 

TEMPORARY EASEMENT 

INDEXING INSTRUCTIONS: 

SW ¼ OF SECTION 13, TOWNSHIP 4 NORTH, RANGE I WEST, CITY OF BYRAM, 

FIRST JUDICIAL DISTRICT, HINDS COUNTY, MISSISSIPPI 

THE STATE OF MISSISSIPPI 

County of Hinds 

For and in consideration of Ten and No/I 00 Dollars ($10.00) and other good and 

valuable consideration. the receipt and sufficiency of which is hereby ackno¼ !edged. I/we. the 

Initial __ , _____ _ Widening of Siv.·ell Road at the Intersection with Terry 
Road STP-7305-00(013)/LPA I 09220-70 I 000 

003-00-00-T-OO I
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Page 2 

undersigned hereby grant. sell. convey and warrant unto the City of Byram, M ississippi. a 

bodypolitic. for public improvements, grading, sodding and other construction purposes on 

Project No. STP-7305-00(0 l 3)/LPA I 09220-70 I 000. a temporary construction easement, in. 

through, over. on and across the following described land lying and being situated in the City 

of Byram, First Judicial District, Hinds County, Mississippi, to-wit: 

A parcel or tract of land, containing 0.02 acres (1,082.99 Sq. Ft.). more or less, lying and 
being situated in the SW ¼ of Section 13, T4N-R I W, Hinds County, Mississippi, being a part 
of Tract 2 of the Siwell Road Byram, LLC property as described in Deed Book 5954 at Page 

929 of the Records of the Office of the Chancery Clerk of said I-finds County, at Jackson, 
Mississippi, and being more particularly described as follows: 

CO�MENCING at the SW corner of the SW ¼ of said Section 13, T4N-R I W, Hinds County, 
Mississippi; run thence 

East for a distance of 865. 14 feet; thence 

North for a distance of 1,712.29 feet to a one-half inch iron rebar lying at the SE corner of 
the ARC WGBYRMS00 I. LLC property, as described in Deed Book 4564 at Page 433 of the 
Records of the Office of the Chancery Clerk of said I linds County. Mississippi, said point also 
lying on the Northerly Right-of-Way of Siwell Road (Federal Aid Project No. IR-55-2( 141 )84), 
as it existed in March. 2025: thence 

Leaving the Northerly Right-of-Way of said Si\.,ell Road, run North 40 degrees 20 minutes 02 
seconds East along the Easterly boundary of said ARC WGBYRMS00 I, LLC property for 
a distance of 12.14 feet to a one-half inch iron rebar; thence 

Continue North 40 degrees 20 minutes 02 seconds East along the Easterly boundary of said 
ARC WGBYRI\IS00 I, LLC property for a distance of 15.0 I feet to a one-half inch iron rebar; 
thence 

Leaving the Easterly boundary of said ARC WGBYRMS00 I, LLC property, run South 51 degrees 
35 minutes 28 seconds East for a distance of 78.44 feet to a one-half inch iron rebar; thence 

Initial Widening ofSi\.\ell Road at the Intersection with Terry 
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South 41 degrees 40 minutes 41 seconds East for a distance of 9.46 feet to a one-half inch iron 

rebar lying on the Westerly boundary of the above referenced Si well Road Byram. LLC property 
and POINT OF BEGINNING of the herein described property; thence 

Leaving the Westerly boundary of the Siwell Road Byram, LLC property, continue South 41 

degrees 40 minutes 4 I seconds East for a distance of 85.43 feet to a one-half inch iron rebar; thence 

South 39 degrees 33 minutes 04 seconds West for a distance of 10.35 feet to a one-half inch iron 

rebar lying on the Northerly Right-of-Way of said Siwell Road; thence 

North 52 degrees 56 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 
Road, for a distance of 9 .07 feet to a one-ha If inch iron rebar; thence 

North 51 degrees 44 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 
Road for a distance of 4.28 feet to a one-ha If inch iron rebar; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 41 degrees 53 minutes 06 

seconds West for a distance of 70.61 feet to a one-half inch iron rebar; thence 

North 51 degrees 35 minutes 28 seconds West for a distance of 1.47 feet to a one-half inch iron 

rebar lying on the Westerly boundary of said Si well Road Byram. LLC property; thence 

North 40 degrees 24 minutes 00 seconds East along the Westerly boundary of said Siwell Road 

Byram. LLC prope11y for a distance of 13.38 feet to the POINT OF BEGINNING of the above 

described parcel or tract of land. 

The basis of bearing of the above described parcel or tract of land is Geodetic North. 

Attached hereto and incorporated herein for all purposes as Exhibit ··A:· plat of parcel. 

It is understood and agreed, and it is the intention of the parties hereto. that the grantee 

shall have the right to use. occupy, improve. grade, sod, ditch. drain and otherwise use for 

construction purposes the above described land only so long as is necessary to complete the 

construction of said Project No. STP-7305-00(013)/LPA 109220-701000 in accordance with the 

Initial Widening of Si well Road at the Intersection with Terry Road 
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plans and specifications for said project, said plans and specifications however, being subject to 

change by the Federal I lighway Administration. Upon the completion of the said work of 

construction, the said temporary construction easement shall terminate and all right. title and 

interest in and to the above described land shall revert to the grantor herein, its heirs, assigns, 

legal representatives or grantees. 

The grantor herein further warrants that the above-described property is no part of 

his/her/its homestead. 

It is further understood and agreed that the consideration herein named is in full payment 

and settlement of any and all claims or demands for damage accrued. accruing, or to accrue to 

the grantor herein, its heirs, assigns, or legal representatives, for or on account of the 

construction of the proposed sidewalk, change of grade, water damage, and/or any other damage, 

right or claim whatsoever. 

It is further understood and agreed that this instrument constitutes the entire agreement 

between the grantor and the grantee. there being no oral agreements or representations of any kind. 

Witness my/our signature(s), this the ____ day of _________ A.O .. 2025. 

Initial 

Siwell Roaal Ryram, LLC, a Mississippi limited liability company 

BY: Three\\'. LLC. a Mississippi limited liability company. its sole 
Member and Manager 

BY:-----�----------
Daniel P. Waring, Ill. Manager. Three W. LLC 

_, ____ . __ _ 
Widening ofSiwell Road at the Intersection with Terry 
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STATE OF 
-----

COUNTY OF ______ _ 

Personally appeared before me. the undersigned authority in and for the said county and 

state. on this ___ day of December 2025. within my jurisdiction. the within named Daniel P. 

Waring. Ill. who acknowledged that he is a manager of Three W. LLC. a manager managed 

Mississippi limited liability company, which limited liability company is the sole member and 

manager of Si well Road Byram, LLC, a Mississippi limited liability company. and that for and on 

behalf of Three W. LLC. as manager of Siwell Road Byram. LLC and as the act and deed of 

Siwell Road Byram, LLC he executed the above and foregoing instrument. atier first having been 

authori7ed by said limited liability company to do so. 

My Commission Expires: 

Initial 

NOTARY PUBLIC 

Widening ofSiwell Road at the Intersection with Terry Road 
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Prepared by and Return to: 

John P. Scanlon, Esq. 
Mills, Scanlon, Dye & Pittman 
800 Avery Blvd. North, Ste. IO I 
Ridgeland, MS 39157 
(601) 957-2600

Grantee: 

City of Byram, Mississippi 
590 l Terry Road 
Byram, MS 39272 

Phone: (601) 372-7746 

INDEXING INSTRUCTIONS: 

Grantor: 

Circle K Stores Inc. 
1130 West Warner Road, Bldg. B 
Tempe, AZ 85284 
Phone: (855) 276-1947 

QUITCLAIM DEED 

SW ¼ OF SECTION 13, TOWNSHIP 4 NORTH, RANGE 1 WEST, CITY OF BYRAM, 

FIRST JUDICIAL DISTRICT, HINDS COUNTY, MISSISSIPPI 

THE STATE OF MISSISSIPPI 

County of Hinds 
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FOR AND IN CONSIDERATION of the sum of Five Hundred and No/100 Dollars 

($500.00) the receipt and sufficiency of which is hereby acknowledged, the undersigned, hereby 

grants, bargains, sells, conveys, quitclaims and releases unto the City of Byram, Mississippi, a 

body politic, any right, title and/or interest Grantor has in or to the following described real 

property lying and being situated in the City of Byram, First Judicial District, Hinds County, 

Mississippi, which is depicted on Exhibit A as "Tract 3", (the "Property") for which Grantor 

holds only a leasehold interest pursuant to that certain Lease Agreement dated February 16, 

2006, by and between Siwell Road Byram, LLC and Grantor, as successor-in-interest to The 

Pantry, Inc., a Delaware corporation, as evidenced by that certain Memorandum of Lease 

recorded in the Real Property Records of Hinds County, Mississippi on September 29, 2006 

under Book 6563, Page 800, to wit: 

A parcel or tract of land, containing 0.01 acres (440.50 Sq. Ft.), more or less, lying and being 
situated in the SW ¼ of Section 13, T4N-Rl W, Hinds County, Mississippi, being a part of Tract 
2 of the Siwell Road Byram, LLC property as described in Deed Book 5954 at Page 929 of the 
Records of the Office of the Chancery Clerk of said Hinds County, at Jackson, Mississippi, and 
being more particularly described as follows: 

COMMENCING at the SW corner of the SW¼ of said Section 13, T4N-RlW, Hinds County, 
Mississippi; run thence 

East for a distance of 865 .14 feet; thence 

North for a distance of 1,712.29 feet to a one-half inch iron rebar lying at the SE comer 
of the ARC WGBYRMS00l ,  LLC property, as described in Deed Book 4564 at Page 433 of 
the Records of the Office of the Chancery Clerk of said Hinds County, Mississippi, said point 
also lying on the Northerly Right-of-Way of Siwell Road (Federal Aid Project No. 
IR-55-2( 141 )84 ), as it existed in March, 2025; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 40 degrees 20 minutes 02 
seconds East along the Easterly boundary of said WGBYRMS00 1, LLC property for a distance of 
12.14 feet to a one-half inch iron rebar; thence 

Leaving the Easterly boundary of said WGBYRMS00l, LLC property, run South 51 
degrees 35 minutes 28 seconds East for a distance of 87.79 feet to a one-half inch iron rebar 
lying on 

Initial __ , _____ _ 

001-00-00-Q-OO I
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the Westerly boundary of the Siwell Road Byram, LLC property and POINT OF 

BEGINNING of the herein described property; thence 

Leaving the Westerly boundary of said Si well Road Byram, LLC property, continue South 51 
degrees 35 minutes 28 seconds East for a distance of 1.47 feet; thence 

South 41 degrees 53 minutes 06 seconds East for a distance of 70.61 feet to a one-half inch iron 
rebar lying on the Northerly Right-of-Way of said Siwell Road; thence 

North 51 degrees 44 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 
Road for a distance of 71.48 feet to a one-half inch iron re bar lying at the SW comer of said Siwell 
Road Byram, LLC property; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 40 degrees 24 minutes 00 
seconds East along the Westerly boundary of said Siwell Road Byram, LLC property for a distance 
of 11.97 feet to the POINT OF BEGINNING of the above-described parcel or tract of land. 

The basis of bearing of the above described parcel or tract of land is Geodetic North. 

Attached hereto and incorporated herein for all purposes is Exhibit "A", plat of parcel. 

The Grantor herein further warrants that the above-described property is not part of its 

homestead. 

This conveyance is made subject to all restrictions, easements, reservations, liens and all 

other title matters affecting the Property whether or not of record, to the extent the same are valid 

and existing as of the date hereof. Further, this conveyance is made without warranty of title, 

neither expressed nor implied. 

It is understood and agreed that the driveway entrance set forth on the construction plan 

sheet attached hereto as Exhibit "B" and being the westernmost of two driveway entrances from 

Siwell Road unto Grantor's property upon completion of the project, shall be extended from its 

Initial __ , _____ _ Widening of Siwell Road at the Intersection with Terry Road 
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current width of thirty-four feet (34') to fifty feet (50') as indicated by the notation "50' Wide 

Entrance" on Exhibit "B". 

It is further understood and agreed that the consideration herein named is in full, 

complete and final payment and settlement of any claims or demands for damage accrued, 

accruing, or to accrue to the grantor herein, its heirs, assigns, or legal representatives, for or on 

account of the construction of the proposed highway, change of grade, water damage, and/or any 

other damage, right or claim whatsoever. 

It is further understood and agreed that this instrument constitutes the entire agreement 

between the grantor and the grantee, there being no oral agreements or representations of any kind. 

Witness my signature, this the _\_l\-'--_day of November . A.O., 2025. 

Initial __ , ___ __ _ 

CIRCLE K STORES INC. 

::•x�;i:£-

Printed Name: Thomas Ives 

Title: Authorized Representative 

Widening of Si well Road at the Intersection with Terry Road 
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STATE OF Flori Jo-
----=-----=....::....;....:...=-=----

Personally appeared before me, the undersigned authority in and for the said county and 

state, on this _11_ day of November , 2025, within my jurisdiction, the within named 

_T_h_o_m_a_s_l_v_es _________ , who acknowledged that he/she is the Authorized Repres en!ative 

of CIRCLE K STORES INC., a Texas corporation, and that for and on behalf of said corporation, 

and as its act and deed he/she executed the above and foregoing instrument, after first having been 

authorized by said corporation to do so. 

My Commission Expires: 
� I 3°/2-1 

Initial __ , _____ _

NOTARY PUBLIC 

Notary Public State of Florida 
Michelle Lun•ford 

My Commiuion HH sa1811 
Expires 6/30/2029

Widening of Siwell Road at the Intersection with Terry Road 
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Prepared by and Return to: 

John P. Scanlon, Esq. 
Mills, Scanlon, Dye & Pittman 
800 Avery Blvd. North, Ste. IO I 
Ridgeland, MS 39157 
(601) 957-2600

Grantee: 

City of Byram, Mississippi 
590 I Terry Road 
Byram, MS 39272 
Phone: (60 I) 856-7113 

INDEXING INSTRUCTIONS: 

Grantor: 

Circle K Stores, Inc. 
1130 West Warner Road, Bldg. B 
Tempe, AZ 85284 
Phone:(855) 276-1947 

TEMPORARY EASEMENT 

SW ¼ OF SECTION 13, TOWNSHIP 4 NORTH, RANGE 1 WEST, CITY OF BYRAM, 

FIRST JUDICIAL DISTRICT, HINDS COUNTY, MISSISSIPPI 

THE ST ATE OF MISSISSIPPI 

County of Hinds 

For and in consideration of Three Thousand Six Hundred Fifty and No/I 00 Dollars 

($3,650.00) the receipt and sufficiency of which is hereby acknowledged, I/we, the undersigned 
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hereby grant, sell, convey and warrant unto the City of Byram, Mississippi, a body politic, subject 

to any right, title and/or interest Grantor has in or to, for public improvements, grading, sodding 

and other construction purposes on Project No. STP-7305-00(013)/LPA I 09220-70 I 000, a 

temporary construction easement, in, through, over, on and across the following described land 

lying and being situated in the City of Byram, First Judicial District, Hinds County, Mississippi, 

which is depicted on Exhibit A as "TCE 3", (the "Easement Area") for which Grantor holds only 

a leasehold interest pursuant to that certain Lease Agreement dated February 16, 2006, by and 

between Siwell Road Byram, LLC and Grantor, as successor-in-interest to The Pantry, Inc., a 

Delaware corporation, as evidenced by that certain Memorandum of Lease recorded in the Real 

Property Records of Hinds County, Mississippi on September 29, 2006 under Book 6563, Page 

800, to-wit: 

A parcel or tract of land, containing 0.02 acres (1,082.99 Sq. Ft.), more or less, lying and being 
situated in the SW ¼ of Section 13, T4N-R I W, Hinds County, Mississippi, being a part of Tract 
2 of the Si well Road Byram, LLC property as described in Deed Book 5954 at Page 929 of the 
Records of the Office of the Chancery Clerk of said Hinds County, at Jackson, Mississippi, and 

being more particularly described as follows: 

COMMENCING at the SW corner of the SW¼ of said Section 13, T4N-RI W, Hinds County, 
Mississippi; run thence 

East for a distance of 865 .14 feet; thence 

North for a distance of 1,712.29 feet to a one-half inch iron rebar lying at the SE corner of the 

ARC WGBYRMS00 I ,  LLC property, as described in Deed Book 4564 at Page 433 of the Records 
of the Office of the Chancery Clerk of said Hinds County, Mississippi, said point also lying on the 
Northerly Right-of-Way of Siwell Road (Federal Aid Project No. IR-55-2(141)84), as it existed in 
March, 2025; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 40 degrees 20 minutes 02 
seconds East along the Easterly boundary of said ARC WGBYRMS00 I ,  LLC property for a 

distance of 12.14 feet to a one-half inch iron rebar; thence 

Initial Widening of Siwell Road at the Intersection with Terry Road 
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Continue North 40 degrees 20 minutes 02 seconds East along the Easterly boundary of said ARC 
WGBYRMS00 I, LLC property for a distance of 15.0 I feet to a one-half inch iron rebar; thence 

Leaving the Easterly boundary of said ARC WGBYRMS00 I, LLC property, run South 51 degrees 
35 minutes 28 seconds East for a distance of 78.44 feet to a one-half inch iron rebar; thence 

South 4 I degrees 40 minutes 4 I seconds East for a distance of 9.46 feet to a one-half inch iron 
rebar lying on the Westerly boundary of the above referenced Si well Road Byram, LLC property 
and POINT OF BEGINNING of the herein described property; thence 

Leaving the Westerly boundary of the Siwell Road Byram, LLC property, continue South 4 I 
degrees 40 minutes 4 I seconds East for a distance of 85.43 feet to a one-half inch iron rebar; thence 

South 39 degrees 33 minutes 04 seconds West for a distance of I 0.35 feet to a one-half inch iron 
rebar lying on the Northerly Right-of-Way of said Si well Road; thence 

North 52 degrees 56 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 
Road, for a distance of 9.07 feet to a one-half inch iron rebar; thence 

North 51 degrees 44 minutes 00 seconds West along the Northerly Right-of-Way of said Siwell 
Road for a distance of 4.28 feet to a one-half inch iron rebar; thence 

Leaving the Northerly Right-of-Way of said Siwell Road, run North 41 degrees 53 minutes 06 
seconds West for a distance of 70.61 feet to a one-half inch iron rebar; thence 

North 5 I degrees 35 minutes 28 seconds West for a distance of 1.47 feet to a one-half inch iron 
rebar lying on the Westerly boundary of said Siwell Road Byram, LLC property; thence 

North 40 degrees 24 minutes 00 seconds East along the Westerly boundary of said Siwell Road 
Byram, LLC property for a distance of I 3.38 feet to the POINT OF BEGINNING of the above 
described parcel or tract of land. 

The basis of bearing of the above described parcel or tract of land is Geodetic North. 

Attached hereto and incorporated herein for all purposes as Exhibit "A," plat of parcel. 
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It is understood and agreed, and it is the intention of the parties hereto, that the grantee 

shall have the right to use, occupy, improve, grade, sod, ditch, drain and otherwise use for 

construction purposes the above described land only so long as is necessary to complete the 

construction of said Project No. STP-7305-00(013)/LPA I 09220-70 I 000 in accordance with the 

plans and specifications for said project, said plans and specifications however, being subject to 

change by the Federal Highway Administration. Grantee shall keep the- Easement Area free from 

any debris or trash and immediately repair or replace any Easement Area damaged as a result of 

Grantee·s activities on the Easement Area. After completion of the work to be performed the 

Easement Area, Grantee shall remove all equipment, materials and debris from the Easement Area 

and repair any area of the Easement Area and any improvements thereon disturbed by Grantee's 

activities on the Easement Area to as closely as possible the condition existing prior to Grantee's 

activities on the Easement Area at Grantee's sole expense. Grantee's activities within the Easement 

Area shall be conducted in good, workmanlike and professional and lien-free manner and in 

compliance with all applicable laws, statutes, rules and regulations of any governmental authority 

having jurisdiction over the Easement Area. Grantee ·s obligations contained in this paragraph shall 

be collectively referred to as "Grantee's Restoration Obligations". 

Upon the completion of said work of construction, Grantee shall provide Grantor with at 

least seven (7) days' written notice of the date and time scheduled for Grantee's final 

inspection. Grantor shall have the opportunity, at Grantor's election, to have an authorized 

representative in attendance at the final inspection of the Easement Area. At or before said 

scheduled meeting to conduct a final inspection of the Easement Area, Grantor shall provide 

Grantee in writing confirmation that Grantor is satisfied with any restoration work as may be 

necessary or a list of any specific item(s) that remains to be completed. Grantee shall meet 

Grantee's Restoration Obligations. Upon the completion of the said work of construction and 

Grantee's Restoration Obligations the said temporary construction easement shall automatically 

Initial __ , _____ _ Widening of Si well Road at the Intersection with Terry Road 
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terminate and all right, title and interest in and to the above-described land shall revert to the 

grantor herein, its heirs, assigns, legal representatives or grantees. Subject to earlier termination 

pursuant to the foregoing provision, this temporary easement and all rights herein created shall 

cease and expire for the purposes for which it is granted 24 months from and after the date of 

letting of the construction contract for the construction project, except by the cause of force 

majeure. 

Grantee will exercise the rights granted under this Temporary Easement in such a manner 

as will least interfere with Grantor's continued use, ownership, and operation of the Grantor's 

adjacent land. Grantee shall provide Grantor with at least seven (7) days' written notice prior to 

commencing work on the Easement Area. 

The grantor herein further warrants that the above-described Easement Area is no part of 

his/her/its homestead. 

This conveyance is made subject to all restrictions, easements, reservations, liens and all 

other title matters affecting the Easement Area whether or not of record, to the extent the same are 

valid and existing as of the date hereof. Further, this conveyance is made without warranty of title, 

neither expressed nor implied. 

It is further understood and agreed that the consideration herein named and Grantee's 

Restoration Obligations is in full payment and settlement of any and all claims or demands for 

damage accrued, accruing, or to accrue to the grantor herein, its heirs, assigns, or legal 

representatives, for or on account of the construction of the proposed sidewalk, change of grade, 

water damage, and/or any other damage, right or claim whatsoever. 

Initial __ , _______ _ Widening of Siwell Road at the Intersection with Terry Road 
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It is further understood and agreed that this instrument constitutes the entire agreement 

between the granter and the grantee, there being no oral agreements or representations of any kind. 

Witness my/our signature(s), this the 

STATE OF �) ov--iJ <J.. 

COUNTY OF _>C..rd·-rA RvSCA 

\ '\- day of_N_o_ve_m_b_e_r ____ A.D., 2025.

CIRCLE K STORES INC. 
A Texas corporation 

Printed Name: Thomas Ives 
-----------

Tit I e: Authorized Representative 

Personally appeared before me, the undersigned authority in and for the said county and state, 

on this \4 

Thomas Ives 

day of November 

Authorized Representative 
---------------

, 2025, within my jurisdiction, the within named 

who acknowledged that he/she is the 

, of CIRCLE K STORES INC., a Texas corporation, and 

that for and on behalf of said corporation, and as its act and deed he/she executed the above and 

foregoing instrument, after first having been authorized by said corporation so to do . 

. JLdJL 
NOTARY PUBLIC 

My Commission Expires: 5/-$J/ l-', 
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Docusign Envelope ID: D44F597E-EF09-4696-9433-4417761 BC5E1 

WRITTEN CONSENT OF 
THE BOARD OF DIRECTORS OF 

CIRCLE K STORES INC. 

The undersigned, being all the directors of Circle K Stores Inc., a Texas Corporation (the 
"Corporation"), in lieu of a meeting hereby consents to the following resolutions and the actions 
contemplated therein, and directs that this written consent be inserted into the proceedings of the 
Corporation: 

SIGNING AUTHORITY OF THOMAS IVES 

THEREFORE, BE IT RESOLVED: 

THAT Thomas Ives shall have the authority to sign on behalf of the Corporation as its 
"Authorized Representative" any and all checks, drafts or other orders for payment, all 
contracts, leases, licenses, deeds, mortgages and other agreements, and all other 
certificates, instruments or other documents of any kind, in each case to the same extent 
as though he were a duly authorized Vice President of the Corporation, unless otherwise 
directed in a particular case by the sole Shareholder or as otherwise required by any law 
applicable to the particular document in question. 

This consent may be executed in counterparts, all of which shall be deemed to be part of one 
and the same original instrument. 

Dated as of August 6, 2025. 

Kathleen Cunnington 
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Form W-9 Request for Taxpayer 
Give Form to the 

(Rev. October 2018) Identification Number and Certification requester. Do not 

send to the IRS. Department of the T,easuc; 
Internal Revenue Scrviee ► Go to www.irs.gov/FormW9 for instructions and the latest information. 

1 Name {as shown on your income tax return). Name is required on tnis line; do not leave tnis line blank. 

Siwell Road Bvram, LLC -------
2 Business name/disregardeo entity name, it aifferent from above 

-· -
M " 3 Check appropriate box for federal tax classit1cation o1 the person whose name is entered on line 1. Check only one of the 4 Exemptions (codes apply only to 

certain entities. not individuals; see Ol following seven boxes. ,. 
instruc:ions on page 3)· 

C 0 lndivioual/sole proprietor or 0 C Corporation 0 S CorpQrat1on 0 Partnership CJ Trust/estate 0 . ., single-member LLC Exempt payee code (if any} Gl C ----
Q. 0 

0 i!:' ·:, Umiled habihty company. Enter the tax classification {C�C corpora11on. S=S corporation. P=Parinersnip) ► ------· 
� :, Note: Check the appropriate box in the line above for the tax classification of tne single-member owner. Oo r.ol check Exemption from FATCA reporting 0

::. 
LLC if the LLC is classified as a singie:-member LLC tnat ,s disr12gordcd from the owner unless the owner ot tne LLC is - .,.E C code (ii aoy) 

a: i
another LLC that is not d,sregarded from the owner tor U.S. federal tax purposes. Otherwise. a single-member LLC that 
is disregaraed tt0m the owner shO\Jld check the appropriate box :or tne tax classificat1on of ils owner 

·;;
D Otner (see ins1ruct1ons) ► 

5 Address {number, street, and ap!. or suite no.) See instructions. ti) " 
431 Port Terminal Circle 
6 City, state. and ZIP code 

Vicksbura, MS 39183 

7 List account number(s) here (opt10nal) 

-'!� ... Taxpayer Identification Number (TIN) 
-

- � ..... _ 
(A.?;::..1 i-' IC:-!!lvl'>I$ ,nJ.l\',1fll!C' C..'1£.·� fr.-t US J 

Requester's name and address (oprionaij 

·------
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals. this Is generally your social security number (SSN). However, for a 
resident alien, sole proprietor. or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN. later. 

i Social secunty number I 

[I] -rn -r I Ill 
or 

Note: If the account Is in more than one name, see the instructions for tine 1. Also see What Name and 
Nurrber To Give the Requester for guidelines on whose number to enter. 

i Employer identification number 

Certification 

Under penalties of pequry, I certify that: 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me): and 
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result or a failure to report all interest or dividends. or (c) the IRS has notified me 1hat I am 
no longer subject to backup withholding; and 

3. I am a U.S. citizen or other U.S. person (defined below); and 

4. The FATCA code(s) entered on this term (ii any) indicating that I am exempt from FATCA reporting is correct. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have lailed lo report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid. 
acquisition rx abandonment of secured property, cancellation of debt, contributions to an indi'lidual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must pro'lide your correct TIN. See the ,nstructions lor Pan II. later. 

Sign 
Here 

Signature of 
U.S. person► 

General Instructions 

Section references are to the Internal Revenue Code unless otherwise 
noted. 

Future developments. For !he latest information about developments 
related to Form W-9 and its instructions. such as legislation enacted 
alter they were published, go to www.irs.gov/FormW9. 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN). individual taxpayer identification number (ITIN). adoption 
taxpayer identification number (ATIN). or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an 1nformat1on re1urn. Examples of inlormat1on 
returns include, but are not limited to. the following. 

• Form 1099-INT (interest earned or paid) 

ca,. No. 10231x 

wD Date► 

• Form 1099-DIV (dividends, including those lrom stocks or mutuai 
funds) 

• Form 1099-MISC (various types of income. prizes, awards, or gross 
proceeds) 

• Form 1099 •B (stock or mu1ual fund sales and certain other 
transactions by brokers) 

• Form 1099-S (proceeds from real estate transactions) 

• Form 1099-K (merchanl card ano third party network transactions) 

• Form 1098 (home mortgage interest). 1098-E (student loan interest). 
1098-T (tuition) 

• Form 1099-C (canceled debt) 

• Form 1 099-A (acquisition or abandonment of secured property) 

Use Form W-9 only if you are a U.S. person (including a resident 
alien). 10 provide your correct TIN. 

II you do not return Form W-9 to the requester wit/1 a TIN, you might 
be subject to backup withholding. See What is backup withholding, 
later. 

Form W-9 fRev. 10·2018) 
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Form W-9 Request for Taxpayer Give Form to the 
(Rev. October 2018) Identification Number and Certification requester. Do not 
Department of the Treasury send to the IRS. 
Internal Revenue Service ► Go to www.irs.gov/FormW9 for instructions and the latest information. 

1 Name (as shown on your income tax return}. Name is required on this line; do not leave this line blank. 

CIRCLE K STORES, INC. 
2 Business name/disregarded entity name, if different from above 

C") 3 Check appropriate box for federal tax classification of the person whose name is entered on line 1 . Check only one of the 4 Exemptions (codes apply only to 
following seven boxes. certain entities, not individuals; see 

instructions on page 3): 
C □ Individual/sole proprietor or 0 C Corporation D S Corporation D Partnership D TrusVestate 
0 

. "' single-member LLC 
a, C 

Exempt payee code (if any} 5 
C. 0 

□ �:;; Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ► 
... ::, Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting 0 ... 

C t, LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is code (if any} ·- C another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that ._ _

c..� is disregarded from the owner should check the appropriate box for the tax classification of its owner. 
·o □ Other (see instructions}► (Applies to accounts maintr,ined ootside the U.S.) 

5 Address (number, street, and apt. or suite no.} See instructions. Requester's name and address (optional) (/) 
Q) 

ATTN: INC TAX DC60, 1130 WEST WARNER ROAD 
6 City, state, and ZIP code 

TEMPE, AZ 85284 
7 List account number(s) here (optional} 

■ ::t:1 �- Taxpayer Identification Number (TIN) 
I Social security number I Enter your TIN in_ the app:opriate box. !he TIN provided must_ match the name given on line 1 to avoid 

backup w1thhold1ng. For md1v1duals, this ,s generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later. 

[II] -[D -I I I I I 
or 

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number to enter. 

I Employer identification number 

Certification 

Under penalties of perjury, I certify that: 

7 4 - 1 4 9 5 4 0 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and 
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct. 
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later. 

Sign 
Here 

Signature of 
U.S. person► � 

General Instructions 

Section references are to the Internal Revenue Code unless otherwise 
noted. 
Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number (ATIN), or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following. 
• Form 1099-INT (interest earned or paid) 

Cat. No. 10231X 

Date► 
05/11/2022 

• Form 1099-DIV (dividends, including those from stocks or mutual 
funds) 
• Form 1099-MISC (various types of income, prizes, awards, or gross 
proceeds) 
• Form 1099-B (stock or mutual fund sales and certain other 
transactions by brokers) 
• Form 1099-S (proceeds from real estate transactions) 
• Form 1099-K (merchant card and third party network transactions) 
• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
1098-T (tuition) 
• Form 1099-C (canceled debt) 
• Form 1099-A (acquisition or abandonment of secured property) 

Use Form W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding, 
later. 

Form W-9 (Rev. 10-2018) 

Page 148 of 224



Page 149 of 224



 
  

ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of Claims Docket in the amount of $2,099,101.12 from 12/3/25 through 
12/31/25  
 
Notes:  

 

Attachments: 
1. Claims Docket 12.31.25 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of the attached engagement letter authorizing Carr, Riggs & Ingram to 
conduct the City of Byram's FY2025 Audit 
 
Notes:  

 

Attachments: 
1. City of Byram 2025 Engagement Letter Draft V1 
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CRI 
® 

C A R R 
RIGGS & 
IN GRAM 

CARR, RIGGS & INGRAM, L.L.C. 

To the Mayor and Baord of Aldermen 
of City of Byram, Mississippi 

This Engagement Letter and its attachments, if any, are governed by the Master Services Agreement 2.0 

or 2.1 ("MSA") between Carr, Riggs & Ingram, L.L.C. ("CRI CPA", "we", "us", or "our") and the Client; the 

terms of which are hereby incorporated into this Engagement Letter by reference. By executing this 
Engagement Letter, the parties agree to and intend to be bound by the terms of the MSA. 

"Carr, Riggs & Ingram" and "CRI" are the brand names under which CRI CPA and CRI Advisors, LLC ("CRI 

Advisors" or "Advisors") provide professional services. CRI CPA, CRI Advisors, Carr, Riggs & Ingram 

Capital, LLC and their respective subsidiaries operate as an alternative practice structure in accordance 

with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. 

CRI CPA is a licensed independent CPA firm that provides attest services, as well as additional ancillary 
services, to its clients. CRI Advisors provides tax and business consulting services to its clients. CRI 
Advisors and its subsidiaries are not licensed CPA firms and will not provide any attest services. The 

entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not 

responsible or liable for the services and/or products provided, or engaged to be provided, by any other 
entity under the Carr, Riggs & Ingram or CRI brand. Our use of the term "CRI," and terms of similar 

import, denote the alternative practice structure conducted by CRI CPA, CRI Advisors, their subsidiaries 

and affiliates, as appropriate. 

This Engagement Letter confirms and specifies the terms of our engagement and clarifies the nature and 

extent of the services we will provide for City of Byram, Mississippi ("Client", "Entity", "you", or "your") 

as of and for the year ended September 30, 2025 (the "Selected Period(s)"). Except as otherwise 

expressly set forth herein, this Engagement Letter only governs attest services, provided to you by CRI 

CPA. Except as otherwise expressly set forth herein, any non-attest services, including any non-attest 
services provided by CRI Advisors or any other entities within the Carr, Riggs & Ingram alternative 

practice structure, will be governed by (a) separate Engagement Letter(s) between such entity and the 

Client. 

In connection with the alternative practice structure, CRI Advisors maintains custody of client fi les for CRI 

CPA and CRI Advisors. By executing this engagement letter, you hereby consent to the transfer to CRI 

Advisors of all your client files, work papers and work product. Unless you indicate otherwise, your 

acceptance of the terms of this engagement shall be understood by us as your consent to transfer such 
files and records. 
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A. SCOPE AND OBJECTIVES 

We will audit the financial statements and the disclosures, which collectively comprise the basic financial 

statement(s) of the Entity for the Selected Period(s) ended for the following: governmental activities, 
business-type activities, aggregate remaining fund information, each major fund and the related 

disclosures to the financial statements, otherwise known as the notes to the financial statements 

(collectively, the "Financial Statements"). 

The Financial Statements are prepared in accordance with accounting principles generally accepted in 
the United States of America ("GAAP") (the "Selected Basis"). 

We will perform an audit engagement with respect to the Financial Statements of the Entity. As and if 

applicable and indicated in the following paragraphs, we will also perform the appropriate procedures 
related to either supplementary information ("Supplementary Information") and/or required 

supplementary information ("RSI"). 

The objectives of our audit are to obtain reasonable assurance about whether the Financial Statements 

as a whole are free from material misstatement, whether due to fraud or error, and issue an auditor's 
report that includes our opinion about whether your Financial Statements are fairly presented, in all 

material respects, in conformity with the Selected Basis and report on the fairness of the Supplementary 

Information referred to below when considered in relation to the Financial Statements as a whole. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 

guarantee that an audit conducted in accordance with auditing standards generally accepted in the 

United States of America ("GAAS") and the standards for financial audits contained in Government 

Auditing Standards, issued by the Comptroller General of the United States ("GAGAS") will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 

material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 

judgment of a reasonable user made based on the Financial Statements. The objectives also include 
reporting on: 

• Internal control over financial reporting and compliance with provisions of laws, regulations, 
contracts, and award agreements, noncompliance with which could have a material effect on the 

Financial Statements in accordance with GAGAS. 

• Internal control over compliance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations, and the terms and conditions of 

federal awards that could have a direct and material effect on each major program in accordance 
with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations 

("CFR") Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 

for Federal Awards ("Uniform Guidance"). 

The Selected Basis provides for certain RSI, such as management's discussion and analysis ("MD&A"), to 
supplement Entity's Financial Statements. Such information, although not a part of the Financical 

Statements, is required by the Governmental Accounting Standards Board ("GASB") who considers it to 

be an essential part of the financial reporting for placing the Financial Statements in an appropriate 

operational, economic, or historical context. As part of our engagement, we will apply certain limited 

procedures to the Entity's RSI in accordance with GAAS. These limited proceedures will consist of 

inquires of management regarding methods of preparing the information and comparing the information 
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for consistency with management's responses to our inquiries, the Financial Statements, and other 

knowledge we obtained during our audit of the Financial Statements. We will not express an opinion or 

provide any assurance on the information because the limited procedures do not provide us with 

sufficient appropriate evidence to express an opinion or provide any assurance. This RSI is required by 

the Selected Basis and will be subjected to certain limited procedures, but will not be audited: MD&A, 

Budgetary Comparison Schedules, Required Pension Supplementary Information, and Budgetary Notes 

to Required Supplementary Information. 

We have also been engaged to report on Supplementary Information other than RSI that accompanies 

the Entity's Financial Statements. We will subject the following Supplementary Information to the 

auditing procedures applied in our audit of the Financial Statements and certain additional procedures, 

including comparing and reconciling such information directly to the underlying accounting and other 

records used to prepare the Financial Statements or to the Financial Statements themselves, and other 

additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the 

Financial Statements as a whole in a separate written report accompanying our auditor's report on the 

Financial Statements or in a report combined with our auditor's report on the Financial Statements: 

Schedule of Expenditures of Federal Awards and related notes, Budgetary Comparison Schedules, and 

Combining Schedules. 

In connection with our audit of the Financial Statements, we will read the following other information 

and consider whether a material inconsistency exists between the other information and the basic 

Financial Statements, or the other information otherwise appears to be materially misstated. If, based on 

the work performed, we conclude that an uncorrected material misstatement of the other information 

exists, we are required to describe it in our report. Other information will include the following: 

Schedule of Surety Bonds for City Officials and Municipal Employees. 

B. OUR RESPONSIBILITIES

We will conduct our audit in accordance with GAAS and GAGAS. We will also conduct our audit in 

accordance with the Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance. 

We will include tests of your accounting records, a determination of major program(s) in accordance 

with Uniform Guidance, and other procedures we consider necessary to enable us to express such an 

opinion. As part of an audit in accordance with GAAS and GAGAS, we exercise professional judgment and 

maintain professional skepticism throughout the audit. 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management. We will also evaluate the overall presentation of the 

Financial Statements and determine whether the Financial Statements represent the underlying 

transactions and events in a manner that achieves fair presentation. We will plan and perform the audit 

to obtain reasonable assurance about whether the Financial Statements are free of material 

misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, 

or (4) violations of laws or governmental regulations that are attributable to the Entity or to acts by 

management or employees acting on behalf of the Entity. Because the determination of waste and abuse 

is subjective, GAGAS do not expect auditors to perform specific procedures to detect waste or abuse in 

financial audits nor do they expect auditors to provide reasonable assurance of detecting waste or 

abuse. 
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal 

control, and because we will not perform a detailed examination of all transactions, there is an 

unavoidable risk that some material misstatements or noncompliance may not be detected by us, even 

though the audit is properly planned and performed in accordance with GAAS and GAGAS. In addition, 

an audit is not designed to detect immaterial misstatements or violations of laws or governmental 

regulations that do not have a direct and material effect on the Financial Statements or on major 

programs. However, we will inform the appropriate level of management of any material errors, 

fraudulent financial reporting, or misappropriation of assets that come to our attention. We will also 

inform the appropriate level of management of any violations of laws or governmental regulations that 

come to our attention, unless clearly inconsequential. We will include such matters in the reports 

required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit 

and does not extend to any later periods for which we are not engaged as auditors. 

We will obtain an understanding of the Entity and its environment, including the system of internal 

control, sufficient to identify and assess the risks of material misstatement of the Financial Statements, 

whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 

obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of controls 

may be performed to test the effectiveness of certain controls that we consider relevant to preventing 

and detecting errors and fraud that are material to the Financial Statements and to preventing and 

detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct 

and material effect on the Financial Statements. Our tests, if performed, will be less in scope than would 

be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in 

our report on internal control issued pursuant to GAGAS. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 

effectiveness of the design and operation of controls that we consider relevant to preventing or 

detecting material noncompliance with compliance requirements applicable to each major federal award 

program. However, our tests will be less in scope than would be necessary to render an opinion on those 

controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant 

to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 

material weaknesses internal control. Accordingly, we will express no such opinion. However, during the 

audit, we will communicate to you and those charged with governance internal control related matters 

that are required to be communicated under professional standards and the Uniform Guidance. 

We have identified the following significant risks of material misstatement as part of our audit planning: 

management override of controls and improper revenue recognition due to fraud. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the Entity's ability to continue as a going 

concern for a reasonable period of time. 

2025 v2.1 2025.10 

4 

Page 175 of 224



C. AUDIT PROCEDURES - COMPLIANCE 

As part of obtaining reasonable assurance about whether the Financial Statements are free of material 

misstatement, we will perform tests of the Entity's compliance with the provisions of applicable laws, 
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an 

opinion on overall compliance and we will not express such an opinion in our report on compliance 

issued pursuant to GAGAS. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 

about whether the auditee has complied with federal statutes, regulations, and the terms and conditions 

of federal awards applicable to major programs. Our procedures will consist of tests of transactions and 

other applicable procedures described in the 0MB Compliance Supplement for the types of compliance 

requirements that could have a direct and material effect on each of Entity's major programs. For federal 
programs that are included in the Compliance Supplement, our compliance and internal control 

procedures will relate to the compliance requirements that the Compliance Supplement identifies as 

being subject to audit. The purpose of these procedures will be to express an opinion on Entity's 

compliance with requirements applicable to each of its major programs in our report on compliance 
issued pursuant to the Uniform Guidance. 

Our audit does not relieve you of your responsibilities. 

D. OTHER SERVICES 

We will only perform the following non-attest services for the Entity, based upon information provided 
by you and in accordance with professional standards: 

• Assist management in preparing the Financial Statements 

• Assist management in preparing the RSI 

• Assist management in preparing the Supplementary Information 
• Assist management by preparing, proposing and/or recording the following client-approved 

activities and/or journal entries: cash to accrual journal entries, SBITA calculations, net pension 

calculations, assist with preparation and submission of the data collection form, lease 

calculations, accrual of revenue and related accounts, and other journal entries and activities, 

such as any and all required GASB related journal entries 

These non-audit services do not constitute an audit under GAGAS and such services will not be 

conducted in accordance with GAGAS. 

For any non-attest services provided by CRI, you agree to assume all management responsibilities for 

these non-attest services and any other non-attest services we provide; oversee the services by 

designating an individual with suitable ski ll, knowledge, or experience; evaluate the adequacy and 
results of the services; and accept responsibi lity for them. 

The non-attest services, if any, are limited to those previously defined in this letter, or as identified in a 

separate Engagement Letter. We, in our sole professional judgment, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management 

responsibilities. 
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E. CLIENT RESPONSIBILITIES 

In addition to your responsibilities identified in the MSA, our engagement will be conducted on the basis 

that you acknowledge and understand your responsibility for: 

• designing, implementing, establishing and maintaining effective internal controls relevant to the 
preparation and fair presentation of Financial Statements that are free from material 

misstatement, whether due to fraud or error, including internal controls over federal awards, and 

for evaluating and monitoring ongoing activities to help ensure that appropriate goals and 
objectives are met 

• following laws and regulations 

• ensuring that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements 

• ensuring that management and financial information is reliable and properly reported 

• implementing systems designed to achieve compliance with applicable laws, regulations, 
contracts, and grant agreements 

• the selection and application of accounting principles; for the preparation and fair presentation 
of the Financial Statements, schedule of expenditures of federal awards, and all accompanying 

information in conformity with the Selected Basis, and for compliance with applicable laws and 

regulations (including federal statutes), rules, and the provisions of contracts and grant 
agreements (including award agreements) 

• identifying significant contractor relationships in which the contractor has responsibility for 
program compliance and for the accuracy and completeness of that information 

• the preparation and fair presentation of the Financial Statements in conformity with the 

Selected Basis 

• making drafts of Financial Statements, schedule of expenditures of federal awards, all financial 
records, and related information available to us and for the accuracy and completeness of that 

information (including information from outside of the general and subsidiary ledgers) 

• evaluation of whether there are any conditions or events, considered in the aggregate, that raise 
substantial doubt about the Entity's ability to continue as a going concern within one year after 

the date that the financial statements are available to be issued 

• providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the Financial Statements, such as records, documentation, 
identification of all related parties and all related-party relationships and transactions, and other 

matters; (2) additional information that we may request for the purpose of the audit; and (3) 

unrestricted access to persons within the Entity from whom we determine it necessary to obtain 

audit evidence (4) if applicable, you wi ll provide us with the final version of all documents 
comprising the annual report which includes other information, prior to the date of our auditor's 
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report. If the final version of these documents are not available prior to the date of our auditor's 

report, they will be provided as soon as practical and the Entity will not issue the annual report 

prior to providing them to the auditor (5) access to personnel, accounts, books, records, 

supporting documentation, and other information as needed to perform an audit under the 

Uniform Guidance 

• required written representations from you about the Financial Statements and related matters,at 
the conclusion of our audit 

• required written representations that (1) you are responsible for presentation of the 

Supplementary Information in accordance with GAAP; (2) you believe the Supplementary 

Information, including its form and content, is fairly presented in accordance with GAAP; (3) the 

methods of measurement or presentation have not changed from those used in the prior period 

(or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any 

significant assumptions or interpretations underlying the measurement or presentation of the 

Supplementary Information. 

• required written representations from you about compliance with laws, regulations, contracts, 
and grant agreements; and other responsibilities required by GAAS and GAGAS, at the 

conclusion of our audit 

• required written representations from you about compliance with schedule of expenditures of 
federal awards and federal award programs, at the conclusion of our audit 

• adjusting the Financial Statements to correct material misstatements and confirming to us in the 
management representation letter that the effects of any uncorrected misstatements aggregated 

by us during the current engagement and pertaining to the latest period presented are 

immaterial, both individually and in the aggregate, to the Financial Statements taken as a whole 

• the design and implementation of programs and controls to prevent and detect fraud, and for 

informing us about all known or suspected fraud affecting the Entity involving (1) management, 

(2) employees who have significant roles in internal control, and (3) others where the fraud 

could have a material effect on the Financial Statements 

• informing us of your knowledge of any allegations of fraud or suspected fraud affecting the 

government received in communications from employees, former employees, grantors, 

regulators, or others. In addition, you are responsible for identifying and ensuring that the 

government complies with applicable laws, regulations, contracts, agreements, and grants 

• identifying and ensuring that the government complies with applicable contracts, agreements, 
and grants 

• taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, 
regulations, or contracts or grant agreements that we report 

• evaluating and monitoring noncompliance with federal statutes, regulations, and the terms and 

conditions of federal awards; taking prompt action when instances of noncompliance are 

identified including noncompliance identified in audit findings; promptly following up and taking 
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corrective action on reported audit findings; and preparing a summary schedule of prior audit 

findings and a separate corrective action plan 

• identifying all federal awards received and understanding and complying with the compliance 
requirements and for the preparation of the schedule of expenditures of federal awards 

(including notes and noncash assistance received, and COVID-19-related concepts, such as lost 

revenues, if applicable) in conformity with the Uniform Guidance 

• agreeing to include our report on the schedule of expenditures of federal awards in any 
document that contains, and indicates that we have reported on, the schedule of expenditures 

offederal awards 

• agreeing to make the audited Financial Statements readily available to intended users of the 
schedule of expenditures of federal awards no later than the date the schedule of expenditures 

of federal awards is issued with our report thereon 

• acknowledging to us in the written representation letter that: (1) you are responsible for 
presentation of the schedule of expenditures offederal awards in accordance with the Uniform 
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and 

content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they 

have changed, the reasons for such changes); and (4) you have disclosed to us any significant 

assumptions or interpretations underlying the measurement or presentation of the schedule of 

expenditures of federal awards 

• preparation of the Supplementary Information, as applicable, in conformity with the Selected 
Basis. You agree to include our report on the Supplementary Information in any document that 
contains, and indicates that we have reported on, the Supplementary Information and to include 

the audited Financial Statements with any presentation of the Supplementary Information that 

includes our report thereon 

• if publishing Financial Statements on your website, you understand that websites are a means of 
distributing information and, therefore, we are not required to read the information contained in 
those sites or to consider the consistency of other information on the website with the original 

document 

• disclosing the date through which subsequent events have been evaluated and whether that 
date is the date the Financial Statements were issued or were available to be issued 

• informing, in writing, the engagement partner before entering into any substantive employment 
discussions with any CRI CPA or CRI Advisors personnel, to ensure our independence is not 

impaired under the AICPA Code of Professional Conduct 

• informing us on a timely basis of the name of any single investor in you that owns 20% or more 
of your equity at any point in time 

• informing us on a timely basis of any investments held by you which constitutes 20% or more of 
the equity/capital of the investee entity at any point in time 
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• establishing and maintaining a process for tracking the status of audit findings and 
recommendations 

• identifying and providing report copies of previous financial audits, attestation engagements, 
performance audits or other studies related to the objectives discussed in the Scope and 

Objectives section of this letter. This responsibility includes relaying to us corrective actions 

taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or other studies 

• providing management's views on our current findings, conclusions, and recommendations, as 
well as your planned corrective actions, for the report, and for the timing and format for 
providing that information 

F. ENGAGEMENT ADMINISTRATION 

We understand that your employees will prepare all confirmations and schedules we request and will 
locate any documents selected by us for testing. A request list of information we expect to need for our 

audit will be provided to you. Your prompt attention to and timely return of the requested items will 

significantly contribute to the efficiency of our audit process. 

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection 

Form that summarizes our audit findings. It is management's responsibility to electronically submit the 

reporting package (including Financial Statements, schedule of expenditures of federal awards, summary 

schedule of prior audit findings, auditor's reports, and corrective action plan) along with the Data 

Collection Form to the Federal Audit Clearinghouse. We will coordinate with you the electronic 

submission and certification. The Data Collection Form and the reporting package must be submitted 

within the earlier of 30 calendar days after receipt of the auditor's reports or nine months after the end 

of the audit period. 

We will provide copies of our reports to the Entity; however, management is responsible for distribution 

of the reports and the Financial Statements. Unless restricted by law or regulation, or containing 

privileged and confidential information, copies of our reports are to be made available for public 
inspection. 

The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date. If we are aware that a federal awarding agency or auditee is contesting an audit 

finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the 

audit documentation. 

In accordance with certain regulations, we, as your auditors, are required to make the following 
commitments: 

• The documentation for this engagement is the property of CRI and constitutes 
confidential information. However, we may be requested to make certain documentation 

available to regulators, federal or state agencies, governmental agencies, etc. ("regulators" 

or "agencies") pursuant to authority given to it by law or regulation. If requested, access to 
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such documentation will be provided under the supervision of CRI CPA personnel. 

Furthermore, upon request, we may provide copies of selected documentation to these 

regulators or agencies. These regulators or agencies may intend, or decide, to distribute the 

copies or information contained therein to others. 

• We wil l file a copy of our most recent peer review report with any applicable regulators or 
agencies. 

• As appropriate, we may meet with those charged with governance before the audit report(s) are 
filed with any required regulators or agencies. 

The information that we obtain in auditing is confidential, as required by the AICPA Code of Professional 

Conduct. Therefore, your acceptance of this Engagement Letter will serve as your advance consent to 

our compliance with above commitments. 

G. REPORTING 

As part of our engagement, we will issue a written report upon completion of our audit of the Entity's 

Financia l Statements. Our report will be addressed to management, those charged with governance, or 

both, as appropriate, of the Entity. Circumstances may arise in which our report may differ from its 

expected form and content based on the results of our audit. Depending on the nature of these 

circumstances, it may be necessary for us to modify our opinion, add a separate section, or add an 

emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary, withdraw from 

this engagement. If our opinion is other than unmodified, we will discuss the reasons with you in 

advance. 

We will also provide a report (that does not include an opinion) on internal control related to the 

Financial Statements and compliance with the provisions of laws, regulations, contracts, and grant 

agreements, noncompliance with which could have a material effect on the Financia l Statements as 

required by GAGAS. The report on internal control and on compliance and other matters wil l state: (1) 

that the purpose of the report is solely to describe the scope of testing of internal control and 

compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the 

entity's internal control on compliance, and (2) that the report is an integral part of an audit performed 

in accordance with GAGAS in considering the entity's internal control and compliance. The Uniform 

Guidance report on internal control over compliance wi ll state that the purpose of the report on internal 

control over compliance is solely to describe the scope of testing of internal control over compliance and 

the results of that testing based on the requirements of the Uniform Guidance. The report(s) will also 

state that the report is not suitable for any other purpose. If during our audit we become aware that the 

Entity is subject to an audit requirement that is not encompassed in the terms of this engagement, we 

will communicate to management and those charged with governance that an audit in accordance w ith 

GAAS and the standards for financial audits contained in GAGAS may not satisfy the relevant legal, 

regulatory, or contractual requirements. 

H. TERMINATION 

If for any reason, we are unable to complete the audit or are unable to form or have not formed an 

opinion, we may decline to express an opinion or withdraw from this engagement. 
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We reserve the right and sole discretion to withdraw for any reason from this engagement immediately 

upon written notice to you. Our withdrawal will release us from any obligation to complete the services 

covered by this Engagement Letter and will constitute completion of this engagement. 

Our engagement with you will terminate upon the earlier of our delivery of your report or withdrawal. In 

either case, you agree to compensate us for our services, fees, and costs to the date of withdrawal. 

I. OUR FEES 

Our fees for the audit of the financial statements will be $61,525 and the fees for the single audit will be 

$18,250. These fees do not include any actual out-of-pocket expenses. Actual out-of-pocket expenses 

will be billed separately and are expected not to exceed $1,000. These fees include our administrative 
fees discussed in the next paragraph. 

Our professional fees for the services described in this engagement letter will be based on the actual 

time incurred by our professionals at standard hourly rates plus out-of-pocket expenses, such as travel, 

meals, services from other professionals, and direct administrative costs (courier services, report 

preparation, copying), as well as an administrative fee of 7% to cover indirect administrative costs 

associated with the engagement. We may also charge a fee for applications, subscriptions, hosting, or 

technology we utilize in providing services to you. 

The fee estimate is based on anticipated cooperation from your personnel and the assumption that 

unexpected circumstances (such as, but not limited to, difficulty or delays in obtaining requisite 

responses to necessary or required procedures, significant changes to promulgated standards, time 

incurred for financial statement adjustment(s) and the related procedures required, or significant 

changes to your organization or its internal control structure) will not be encountered during the 

engagement. If significant additional time is necessary, we will keep you informed of any problems we 

encounter and our fees will be adjusted accordingly. Our invoices for these fees will be rendered each 

month as work progresses and are payable on presentation. 

CLIENT ACKNOWLEDGEMENT(S) 

If you acknowledge and agree with the terms of our agreement as described in this Engagement Letter, 

please indicate by executing. 

Very truly yours, 

CARR, RIGGS & INGRAM, L.L.C. 

Signature 
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Richard White 
City of Byram, Mississippi <signature> 

<sign date> 

Authorized Signer(s) 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of ARPA Fund 115 Budget 
 
Notes: 
The ARPA fund contains grant funds received for the Big Creek Sewer Interceptor Project and 
was expected to be closed by the end of the last fiscal year. This budget amendment brings the 
fund up to date to account for interest received in FY2026. 
 
Attachments: 
1. 115 Fund ARPA 
2. 115 Fund ARPA SUMMARY 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Police Department 
Item Name: Approval of promotion for Takea Johnson from Patrol Officer Level III to 
Detective III with rate of pay increased to $25.24 per hour effective December 22, 2025 
 
Notes:  

 

Attachments: 
None 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Approval of a Special Event Application for an overnight camping and bonfire 
event on Crossroads of Life's baseball fields on January 30-31, 2026 
 
Notes:  

 

Attachments: 
1. All Tribes Alliance 
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ITEM REPORT 
 
To: Mayor and Board 
Meeting Date: January 8, 2026 
Department/Office: Admin 
Item Name: Department Heads Monthly Reports 
 
Notes:  

 

Attachments: 
1. City Clerk 12.2025 
2. 12.31.25 KBB report 
3. 2025 MHC Report 
4. PD 12.2025 
5. FD 12.2025 
6. PW 12.2025 
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Budget Report
City of Byram, MS Account Summary

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

Fund: 001 - GENERAL FUND

Department: 100 - LEGISLATIVE - BOARD

0.00SALARIES 42,348.4014,100.16001-100-410 156,746.00156,746.00 114,397.60 27.02 %

0.00OVERTIME 195.4536.45001-100-430 500.00500.00 304.55 39.09 %

0.00PERS 7,077.652,366.69001-100-460 0.000.00 -7,077.65 0.00 %

0.00FICA / SOCIAL SECURITY MATCH 2,638.83876.37001-100-470 28,326.0028,326.00 25,687.17 9.32 %

0.00MEDICARE MATCH 617.20204.97001-100-471 9,739.009,739.00 9,121.80 6.34 %

0.00INSURANCE 10,707.533,845.73001-100-480 2,278.002,278.00 -8,429.53 470.04 %

0.00WORKER'S COMPENSATION 0.000.00001-100-491 643.00643.00 643.00 0.00 %

0.00OFFICE SUPPPLIES 247.770.00001-100-500 500.00500.00 252.23 49.55 %

0.00OTHER SUPPLIES -63.720.00001-100-505 500.00500.00 563.72 -12.74 %

0.00UNIFORMS 30.0030.00001-100-535 350.00350.00 320.00 8.57 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00001-100-602 500.00500.00 500.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 1,092.500.00001-100-603 11,000.0011,000.00 9,907.50 9.93 %

0.00POSTAGE 0.000.00001-100-608 200.00200.00 200.00 0.00 %

0.00TRAVEL 659.920.00001-100-610 14,000.0014,000.00 13,340.08 4.71 %

0.00TRAINING 3,375.00225.00001-100-611 5,000.005,000.00 1,625.00 67.50 %

0.00MEMBERSHIP DUES 0.000.00001-100-622 300.00300.00 300.00 0.00 %

0.00INSURANCE 139.66139.66001-100-625 8,500.008,500.00 8,360.34 1.64 %

0.00COMMUNITY PROMOTIONS 850.910.00001-100-646 2,100.002,100.00 1,249.09 40.52 %

0.00MAINTENANCE AGREEMENTS 903.000.00001-100-650 5,700.005,700.00 4,797.00 15.84 %

0.00OTHER SERVICES & CHARGES 41.250.00001-100-681 500.00500.00 458.75 8.25 %

0.00MEDICAL - DRUG TESTING 0.000.00001-100-699 100.00100.00 100.00 0.00 %

0.0070,861.3521,825.03247,482.00 247,482.00 176,620.65Department: 100 - LEGISLATIVE - BOARD Total: 28.63%

Department: 110 - JUDICIAL

0.00SALARIES 49,025.2416,395.07001-110-410 213,170.00213,170.00 164,144.76 23.00 %

0.00OVERTIME 952.61330.00001-110-430 4,727.004,727.00 3,774.39 20.15 %

0.00PERS 9,195.953,077.42001-110-460 40,366.0040,366.00 31,170.05 22.78 %

0.00FICA / SOCIAL SECURITY MATCH 3,103.301,037.53001-110-470 13,510.0013,510.00 10,406.70 22.97 %

0.00MEDICARE MATCH 725.75242.64001-110-471 3,160.003,160.00 2,434.25 22.97 %

0.00INSURANCE 7,171.852,868.74001-110-480 42,445.0042,445.00 35,273.15 16.90 %

0.00WORKER'S COMPENSATION 0.000.00001-110-491 874.00874.00 874.00 0.00 %

0.00OFFICE SUPPPLIES 338.67175.03001-110-500 3,000.003,000.00 2,661.33 11.29 %

0.00OTHER SUPPLIES 193.990.00001-110-505 1,250.001,250.00 1,056.01 15.52 %

0.00GAS 0.000.00001-110-525 150.00150.00 150.00 0.00 %
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00FURNITURE 0.000.00001-110-530 1,250.001,250.00 1,250.00 0.00 %

0.00OFFICE EQUIPMENT 0.000.00001-110-531 2,300.002,300.00 2,300.00 0.00 %

0.00UNIFORMS 0.000.00001-110-535 200.00200.00 200.00 0.00 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00001-110-559 250.00250.00 250.00 0.00 %

0.00REPAIRS & MAINTENANCE - BUILDING 0.000.00001-110-560 250.00250.00 250.00 0.00 %

0.00REPAIRS & MAINTENANCE - OTHER 0.000.00001-110-576 250.00250.00 250.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 0.000.00001-110-603 5,000.005,000.00 5,000.00 0.00 %

0.00TELEPHONE 249.140.00001-110-605 1,200.001,200.00 950.86 20.76 %

0.00POSTAGE 0.000.00001-110-608 1,200.001,200.00 1,200.00 0.00 %

0.00TRAVEL 0.000.00001-110-610 2,700.002,700.00 2,700.00 0.00 %

0.00TRAINING 0.000.00001-110-611 1,000.001,000.00 1,000.00 0.00 %

0.00PRINTING & BINDING 0.000.00001-110-620 1,200.001,200.00 1,200.00 0.00 %

0.00PUBLICATIONS 0.000.00001-110-621 1,000.001,000.00 1,000.00 0.00 %

0.00MEMBERSHIP DUES 175.000.00001-110-622 250.00250.00 75.00 70.00 %

0.00INSURANCE 190.45190.45001-110-625 1,500.001,500.00 1,309.55 12.70 %

0.00MAINTENANCE AGREEMENTS 3,982.00989.00001-110-650 19,000.0019,000.00 15,018.00 20.96 %

0.00MUNICIPAL COURT JUDGE 0.000.00001-110-670 7,200.007,200.00 7,200.00 0.00 %

0.00MUNICIPAL COURT ATTORNEY 10,725.850.00001-110-671 64,200.0064,200.00 53,474.15 16.71 %

0.00COURT APPOINTED ATTORNEY 7,800.002,600.00001-110-672 28,500.0028,500.00 20,700.00 27.37 %

0.00INTERPRETER 0.000.00001-110-673 1,000.001,000.00 1,000.00 0.00 %

0.00OTHER SERVICES & CHARGES 177.770.00001-110-681 1,000.001,000.00 822.23 17.78 %

0.00MEDICAL - DRUG TESTING 0.000.00001-110-699 500.00500.00 500.00 0.00 %

0.0094,007.5727,905.88463,602.00 463,602.00 369,594.43Department: 110 - JUDICIAL Total: 20.28%

Department: 120 - EXECUTIVE - MAYOR

0.00SALARIES 3,308.401,732.40001-120-410 21,936.0021,936.00 18,627.60 15.08 %

0.00OVERTIME 0.000.00001-120-430 504.00504.00 504.00 0.00 %

0.00PERS 608.75318.77001-120-460 3,605.003,605.00 2,996.25 16.89 %

0.00FICA / SOCIAL SECURITY MATCH 207.77108.49001-120-470 1,391.001,391.00 1,183.23 14.94 %

0.00MEDICARE MATCH 48.6025.38001-120-471 325.00325.00 276.40 14.95 %

0.00INSURANCE 206.36184.72001-120-480 5,678.005,678.00 5,471.64 3.63 %

0.00WORKER'S COMPENSATION 0.000.00001-120-491 90.0090.00 90.00 0.00 %

0.00OFFICE SUPPPLIES 0.000.00001-120-500 150.00150.00 150.00 0.00 %

0.00OTHER SUPPLIES 0.000.00001-120-505 150.00150.00 150.00 0.00 %

0.00UNIFORMS 0.000.00001-120-535 100.00100.00 100.00 0.00 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00001-120-559 100.00100.00 100.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 45.000.00001-120-603 1,500.001,500.00 1,455.00 3.00 %

0.00TELEPHONE - CELL 103.4434.48001-120-606 420.00420.00 316.56 24.63 %

0.00POSTAGE 0.000.00001-120-608 100.00100.00 100.00 0.00 %

0.00TRAVEL 0.000.00001-120-610 1,175.001,175.00 1,175.00 0.00 %

0.00TRAINING 0.000.00001-120-611 575.00575.00 575.00 0.00 %

0.00MEMBERSHIP DUES 0.000.00001-120-622 400.00400.00 400.00 0.00 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00INSURANCE 19.0519.05001-120-625 1,250.001,250.00 1,230.95 1.52 %

0.00COMMUNITY PROMOTIONS 0.000.00001-120-646 250.00250.00 250.00 0.00 %

0.00MAINTENANCE AGREEMENTS 129.000.00001-120-650 818.00818.00 689.00 15.77 %

0.00OTHER SERVICES & CHARGES 0.000.00001-120-681 100.00100.00 100.00 0.00 %

0.00MEDICAL - DRUG TESTING 0.000.00001-120-699 100.00100.00 100.00 0.00 %

0.004,676.372,423.2940,717.00 40,717.00 36,040.63Department: 120 - EXECUTIVE - MAYOR Total: 11.49%

Department: 140 - ADMINISTRATION - FINANCIAL

0.00SALARIES 52,952.8617,452.64001-140-410 229,892.00229,892.00 176,939.14 23.03 %

0.00OVERTIME 596.6940.64001-140-430 6,763.006,763.00 6,166.31 8.82 %

0.00PERS 9,853.103,218.75001-140-460 43,847.0043,847.00 33,993.90 22.47 %

0.00FICA / SOCIAL SECURITY MATCH 3,300.571,055.10001-140-470 14,673.0014,673.00 11,372.43 22.49 %

0.00MEDICARE MATCH 771.89246.75001-140-471 3,431.003,431.00 2,659.11 22.50 %

0.00INSURANCE 6,864.813,077.82001-140-480 42,518.0042,518.00 35,653.19 16.15 %

0.00WORKER'S COMPENSATION 0.000.00001-140-491 943.00943.00 943.00 0.00 %

0.00OFFICE SUPPPLIES 146.090.00001-140-500 3,000.003,000.00 2,853.91 4.87 %

0.00OTHER SUPPLIES 222.47222.47001-140-505 750.00750.00 527.53 29.66 %

0.00GAS 30.2530.25001-140-525 1,500.001,500.00 1,469.75 2.02 %

0.00FURNITURE 0.000.00001-140-530 2,000.002,000.00 2,000.00 0.00 %

0.00OFFICE EQUIPMENT 0.000.00001-140-531 2,000.002,000.00 2,000.00 0.00 %

0.00UNIFORMS 0.000.00001-140-535 250.00250.00 250.00 0.00 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00001-140-559 500.00500.00 500.00 0.00 %

0.00REPAIRS & MAINTENANCE - VEHICLE 0.000.00001-140-570 1,500.001,500.00 1,500.00 0.00 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 0.000.00001-140-575 500.00500.00 500.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 0.000.00001-140-603 2,250.002,250.00 2,250.00 0.00 %

0.00PROFESSIONAL FEES - AUDIT 0.000.00001-140-604 60,375.0060,375.00 60,375.00 0.00 %

0.00TELEPHONE - CELL 248.9583.05001-140-606 1,000.001,000.00 751.05 24.90 %

0.00POSTAGE 500.00500.00001-140-608 1,000.001,000.00 500.00 50.00 %

0.00TRAVEL 796.00358.00001-140-610 7,000.007,000.00 6,204.00 11.37 %

0.00TRAINING 0.000.00001-140-611 4,600.004,600.00 4,600.00 0.00 %

0.00ADVERTISING 39.100.00001-140-615 500.00500.00 460.90 7.82 %

0.00PRINTING & BINDING 0.000.00001-140-620 500.00500.00 500.00 0.00 %

0.00PUBLICATIONS 0.000.00001-140-621 500.00500.00 500.00 0.00 %

0.00MEMBERSHIP DUES 70.0070.00001-140-622 2,000.002,000.00 1,930.00 3.50 %

0.00INSURANCE 198.92198.92001-140-625 3,000.003,000.00 2,801.08 6.63 %

0.00COMMUNITY PROMOTIONS 0.000.00001-140-646 300.00300.00 300.00 0.00 %

0.00MAINTENANCE AGREEMENTS 15,083.80502.50001-140-650 58,000.0058,000.00 42,916.20 26.01 %

0.00BANK SERVICE FEES 0.000.00001-140-658 6,000.006,000.00 6,000.00 0.00 %

0.00OTHER SERVICES & CHARGES 100.000.00001-140-681 1,000.001,000.00 900.00 10.00 %

0.00TAX COLLECTION FEES 0.000.00001-140-684 70,872.0070,872.00 70,872.00 0.00 %

0.00LICENSES & PERMITS 0.000.00001-140-696 100.00100.00 100.00 0.00 %

Page 200 of 224

https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e425c8ac-546c-4a2e-a9f3-9e1700d47d61
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2094eccdb4-8578-430b-88da-9e1700d45214
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203cb9eddd-6d8d-4b0e-ac66-9fba00b5ff30
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aee96c3e-3f09-405c-81df-a449010b6de6
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2093a20bfc-7181-480e-89a8-9e1700d52108
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2077338930-2d98-4079-b0a6-9e16011afe76
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20863c30c4-7e2f-4818-854d-9f7100f0bef5
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208c205d4b-ccaf-4f65-afe0-9e16011c2af7
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c6b02a8c-269e-4052-b178-9e16011dfe63
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2063c3b56d-b855-4f80-b04c-9e160129813d
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20df26a159-88dc-4a1a-9ab5-9e16012d5024
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20448e04ea-b230-4db6-a08a-9e16012a7d02
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2078b4ffd8-0863-4828-959e-9e1700d56f52
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203dd530e4-f000-4fd5-9525-9e16012688a2
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20827e230f-0bae-453a-a46e-9eb600d6866d
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5169e97-5e76-4c6b-9980-b1b700cf8a5f
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f958960b-c86b-458e-aad6-b1b700bf4cc4
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208bae24f2-d233-4523-a7b2-9e1700d5ef2d
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2019e997a9-1cd7-4e60-adc8-9e1700d63cdd
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201ef2f96e-30fa-4516-b416-a03600fc669f
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d2151a46-283c-46be-93c2-9e1700c93bc2
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e2e0e39c-508c-48de-b147-9e45009d4c16
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b85b1451-9ebf-44fc-ae70-9e1700d6a5a6
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b641487b-9cf9-438a-8fa3-9e1700d722bd
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9f30884-bb27-4056-bb4f-9e1700d7ae96
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b47467df-e7b2-43dc-abff-9e1700d93df4
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057f4ebf4-1a16-41a7-a146-9e1700d97269
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209b94e33a-8ff5-4813-ace1-9e1700d9a799
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fa76f4e6-fec0-4bca-8d4d-9e1700d9fb91
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f147f689-ac9c-40e4-9e9b-a061010f72d1
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20efb9df1f-d522-4844-9586-9e1700da83f9
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201f0d9729-878a-4304-b089-9e1700daaf88
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203064d163-cbca-4a8b-89b0-9e4500ad8c37
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2065b7a334-9288-49cf-9212-9e1700da3a9b
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205e3ec398-93db-44d7-aed9-abb10106d996
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20669a5dde-9927-4cf1-94a9-a16200a920e5
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2044a8c054-b2fd-485c-a7d9-9e1700dade8d
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fcab811e-2204-4013-a522-a03d009c4772


Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025

1/5/2026 8:25:15 AM Page 4 of 18

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00MEDICAL - DRUG TESTING 47.000.00001-140-699 400.00400.00 353.00 11.75 %

0.0091,822.5027,056.89573,464.00 573,464.00 481,641.50Department: 140 - ADMINISTRATION - FINANCIAL Total: 16.01%

Department: 190 - PLANNING & ZONING

0.00SALARIES 10,450.013,494.23001-190-410 53,812.0053,812.00 43,361.99 19.42 %

0.00OVERTIME 68.6357.19001-190-430 2,287.002,287.00 2,218.37 3.00 %

0.00PERS 1,935.43653.46001-190-460 10,112.0010,112.00 8,176.57 19.14 %

0.00FICA / SOCIAL SECURITY MATCH 656.73221.69001-190-470 3,478.003,478.00 2,821.27 18.88 %

0.00MEDICARE MATCH 153.5951.85001-190-471 813.00813.00 659.41 18.89 %

0.00INSURANCE 1,774.79703.34001-190-480 9,344.009,344.00 7,569.21 18.99 %

0.00WORKER'S COMPENSATION 0.000.00001-190-491 221.00221.00 221.00 0.00 %

0.00OFFICE SUPPPLIES 0.000.00001-190-500 300.00300.00 300.00 0.00 %

0.00OTHER SUPPLIES 0.000.00001-190-505 200.00200.00 200.00 0.00 %

0.00CLEANING & JANITORIAL SUPPLIES 0.000.00001-190-510 50.0050.00 50.00 0.00 %

0.00GAS 579.70138.18001-190-525 2,700.002,700.00 2,120.30 21.47 %

0.00OFFICE EQUIPMENT 0.000.00001-190-531 750.00750.00 750.00 0.00 %

0.00UNIFORMS 0.000.00001-190-535 50.0050.00 50.00 0.00 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00001-190-559 300.00300.00 300.00 0.00 %

0.00REPAIRS & MAINTENANCE - BUILDING 0.000.00001-190-560 500.00500.00 500.00 0.00 %

0.00REPAIRS & MAINTENANCE - VEHICLE 53.890.00001-190-570 800.00800.00 746.11 6.74 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 0.000.00001-190-575 300.00300.00 300.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00001-190-602 8,500.008,500.00 8,500.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 1,707.250.00001-190-603 9,000.009,000.00 7,292.75 18.97 %

0.00TELEPHONE 334.480.00001-190-605 1,500.001,500.00 1,165.52 22.30 %

0.00POSTAGE 0.000.00001-190-608 50.0050.00 50.00 0.00 %

0.00TRAVEL 0.000.00001-190-610 750.00750.00 750.00 0.00 %

0.00TRAINING 0.000.00001-190-611 500.00500.00 500.00 0.00 %

0.00ADVERTISING 0.000.00001-190-615 1,500.001,500.00 1,500.00 0.00 %

0.00MEMBERSHIP DUES 0.000.00001-190-622 100.00100.00 100.00 0.00 %

0.00INSURANCE 48.6748.67001-190-625 2,000.002,000.00 1,951.33 2.43 %

0.00UTILITIES - GENERAL 0.000.00001-190-630 400.00400.00 400.00 0.00 %

0.00COMMUNITY PROMOTIONS 0.000.00001-190-646 250.00250.00 250.00 0.00 %

43.86MAINTENANCE AGREEMENTS 502.86163.86001-190-650 14,640.0014,640.00 14,093.28 3.73 %

0.00OTHER SERVICES & CHARGES 0.000.00001-190-681 300.00300.00 300.00 0.00 %

0.00LOT CLEAN-UPS 0.000.00001-190-682 15,000.0015,000.00 15,000.00 0.00 %

0.00LICENSES & PERMITS 0.000.00001-190-696 100.00100.00 100.00 0.00 %

0.00MEDICAL - DRUG TESTING 0.000.00001-190-699 150.00150.00 150.00 0.00 %

43.8618,266.035,532.47140,757.00 140,757.00 122,447.11Department: 190 - PLANNING & ZONING Total: 13.01%

Department: 195 - ADMINISTRATION - GENERAL

0.00OFFICE SUPPPLIES 781.3848.97001-195-500 2,000.002,000.00 1,218.62 39.07 %

0.00OTHER SUPPLIES 990.54426.87001-195-505 3,500.003,500.00 2,509.46 28.30 %

0.00CLEANING & JANITORIAL SUPPLIES 528.74294.52001-195-510 1,500.001,500.00 971.26 35.25 %
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0.00MAYORAL HEALTH COUNCIL SUPPLIES 4,174.974,189.78001-195-512 5,000.005,000.00 825.03 83.50 %

0.00FURNITURE 0.000.00001-195-530 2,000.002,000.00 2,000.00 0.00 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00001-195-559 4,000.004,000.00 4,000.00 0.00 %

0.00REPAIRS & MAINTENANCE - BUILDING 225.0075.00001-195-560 5,000.005,000.00 4,775.00 4.50 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 669.420.00001-195-575 12,500.0012,500.00 11,830.58 5.36 %

0.00REPAIRS & MAINTENANCE - OTHER 0.000.00001-195-576 2,000.002,000.00 2,000.00 0.00 %

0.00PROFESSIONAL FESS - CONSULTING 0.000.00001-195-601 7,000.007,000.00 7,000.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 4,600.000.00001-195-602 60,000.0060,000.00 55,400.00 7.67 %

0.00PROFESSIONAL FEES - LEGAL 5,595.500.00001-195-603 50,000.0050,000.00 44,404.50 11.19 %

0.00TELEPHONE 2,725.7445.90001-195-605 14,000.0014,000.00 11,274.26 19.47 %

0.00POSTAGE 0.000.00001-195-608 1,500.001,500.00 1,500.00 0.00 %

0.00TRAVEL 0.000.00001-195-610 750.00750.00 750.00 0.00 %

0.00TRAINING 180.820.00001-195-611 1,200.001,200.00 1,019.18 15.07 %

0.00ADVERTISING 0.000.00001-195-615 6,000.006,000.00 6,000.00 0.00 %

0.00PUBLICATIONS 0.000.00001-195-621 300.00300.00 300.00 0.00 %

0.00MEMBERSHIP DUES 10,257.400.00001-195-622 12,575.0012,575.00 2,317.60 81.57 %

0.00INSURANCE 15.000.00001-195-625 30,000.0030,000.00 29,985.00 0.05 %

0.00UTILITIES - GENERAL 2,257.82848.51001-195-630 11,000.0011,000.00 8,742.18 20.53 %

0.00COMMUNITY PROMOTIONS 0.000.00001-195-646 2,500.002,500.00 2,500.00 0.00 %

0.00MAINTENANCE AGREEMENTS 2,646.281,102.50001-195-650 32,000.0032,000.00 29,353.72 8.27 %

0.00JANITORIAL SERVICES 0.000.00001-195-651 1,000.001,000.00 1,000.00 0.00 %

0.00OTHER SERVICES & CHARGES 22,261.2619.99001-195-681 33,500.0033,500.00 11,238.74 66.45 %

0.00BUILDING RENT 11,859.753,953.25001-195-688 48,600.0048,600.00 36,740.25 24.40 %

0.0069,769.6211,005.29349,425.00 349,425.00 279,655.38Department: 195 - ADMINISTRATION - GENERAL Total: 19.97%

Department: 200 - POLICE

0.00SALARIES 417,233.38142,829.47001-200-410 2,008,299.002,008,299.00 1,591,065.62 20.78 %

0.00HOLIDAY 15,344.6810,515.00001-200-420 78,190.0078,190.00 62,845.32 19.62 %

0.00OVERTIME 61,165.6821,200.77001-200-430 277,671.00277,671.00 216,505.32 22.03 %

0.00PERS 90,563.9132,022.81001-200-460 433,098.00433,098.00 342,534.09 20.91 %

0.00FICA / SOCIAL SECURITY MATCH 29,618.2410,434.00001-200-470 144,950.00144,950.00 115,331.76 20.43 %

0.00MEDICARE MATCH 6,926.852,440.18001-200-471 33,900.0033,900.00 26,973.15 20.43 %

0.00INSURANCE 60,542.9224,361.92001-200-480 365,957.00365,957.00 305,414.08 16.54 %

0.00WORKER'S COMPENSATION 0.000.00001-200-491 29,861.0029,861.00 29,861.00 0.00 %

0.00OFFICE SUPPPLIES 278.60278.60001-200-500 4,500.004,500.00 4,221.40 6.19 %

0.00WEAPONS SUPPLIES 0.000.00001-200-503 1,900.001,900.00 1,900.00 0.00 %

0.00OTHER SUPPLIES 1,928.831,710.51001-200-505 7,500.007,500.00 5,571.17 25.72 %

0.00CLEANING & JANITORIAL SUPPLIES 921.27516.57001-200-510 1,800.001,800.00 878.73 51.18 %

0.00BLUE DAWG SUPPLIES 0.000.00001-200-511 10,000.0010,000.00 10,000.00 0.00 %

0.00FEED / SUPPLIES FOR DRUG K9 0.000.00001-200-515 2,250.002,250.00 2,250.00 0.00 %

0.00GAS 24,417.117,668.88001-200-525 125,000.00125,000.00 100,582.89 19.53 %

0.00FURNITURE 180.49180.49001-200-530 1,000.001,000.00 819.51 18.05 %
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225.00OFFICE EQUIPMENT 1,502.971,058.14001-200-531 6,650.006,650.00 4,922.03 25.98 %

-430.96UNIFORM DUTY GEAR 430.960.00001-200-534 3,000.003,000.00 3,000.00 0.00 %

4,737.80UNIFORMS 3,178.821,771.91001-200-535 21,000.0021,000.00 13,083.38 37.70 %

144.00UNIFORM ACCESSORIES 0.000.00001-200-536 1,650.001,650.00 1,506.00 8.73 %

0.00AMMUNITION 4,395.004,395.00001-200-537 7,500.007,500.00 3,105.00 58.60 %

0.00OFFICERS EQUIPMENT 30,529.640.00001-200-553 36,000.0036,000.00 5,470.36 84.80 %

246.85SWAT EQUIPMENT 888.97888.97001-200-555 4,400.004,400.00 3,264.18 25.81 %

0.00MISCELLANEOUS EQUIPMENT 2,890.000.00001-200-559 5,500.005,500.00 2,610.00 52.55 %

0.00REPAIRS & MAINTENANCE - BUILDING 225.0075.00001-200-560 7,500.007,500.00 7,275.00 3.00 %

0.00REPAIRS & MAINTENANCE - VEHICLE 19,889.783,304.30001-200-570 92,000.0092,000.00 72,110.22 21.62 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 552.500.00001-200-575 4,000.004,000.00 3,447.50 13.81 %

0.00REPAIRS & MAINTENANCE - OTHER 0.000.00001-200-576 750.00750.00 750.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00001-200-602 2,000.002,000.00 2,000.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 1,465.000.00001-200-603 7,000.007,000.00 5,535.00 20.93 %

0.00TELEPHONE 5,399.230.00001-200-605 23,000.0023,000.00 17,600.77 23.47 %

0.00TELEPHONE - CELL 5,028.151,676.05001-200-606 22,380.0022,380.00 17,351.85 22.47 %

0.00POSTAGE 24.500.00001-200-608 100.00100.00 75.50 24.50 %

0.00NCIC - NATIONAL CRIME INFORMATION COMPUTER 757.72252.54001-200-609 8,500.008,500.00 7,742.28 8.91 %

0.00TRAVEL 1,335.180.00001-200-610 12,000.0012,000.00 10,664.82 11.13 %

1,320.00TRAINING 1,317.60517.60001-200-611 20,000.0020,000.00 17,362.40 13.19 %

300.00LAB ANALYSIS 1,080.00180.00001-200-614 10,250.0010,250.00 8,870.00 13.46 %

0.00ADVERTISING 0.000.00001-200-615 250.00250.00 250.00 0.00 %

0.00MEMBERSHIP DUES 0.000.00001-200-622 3,150.003,150.00 3,150.00 0.00 %

0.00INSURANCE 17,993.7013,331.70001-200-625 118,800.00118,800.00 100,806.30 15.15 %

0.00UTILITIES - GENERAL 4,368.221,353.19001-200-630 6,000.006,000.00 1,631.78 72.80 %

37,500.00RENTALS 79,078.000.00001-200-640 141,700.00141,700.00 25,122.00 82.27 %

0.00COMMUNITY PROMOTIONS 596.43596.43001-200-646 2,000.002,000.00 1,403.57 29.82 %

4,195.00MAINTENANCE AGREEMENTS 33,649.366,852.83001-200-650 88,875.0088,875.00 51,030.64 42.58 %

0.00CONTRACT LABOR 0.000.00001-200-678 250.00250.00 250.00 0.00 %

0.00OTHER SERVICES & CHARGES 2,929.16600.00001-200-681 15,800.0015,800.00 12,870.84 18.54 %

0.00PRISONERS' EXPENSE 98.4498.44001-200-683 3,500.003,500.00 3,401.56 2.81 %

0.00WASTE COLLECTION 473.250.00001-200-685 3,784.003,784.00 3,310.75 12.51 %

0.00BUILDING RENT 5,250.001,750.00001-200-688 21,000.0021,000.00 15,750.00 25.00 %

0.00VETERINARY EXPENSE 536.63149.50001-200-689 1,500.001,500.00 963.37 35.78 %

0.00ANIMAL BOARDING & ET 0.000.00001-200-692 7,000.007,000.00 7,000.00 0.00 %

0.00LICENSES & PERMITS 30.750.00001-200-696 300.00300.00 269.25 10.25 %

0.00MEDICAL - DRUG TESTING 1,626.00425.00001-200-699 3,500.003,500.00 1,874.00 46.46 %

108,278.25CAPITAL OUTLAY - VEHICLES 58,242.000.00001-200-915 170,400.00170,400.00 3,879.75 97.72 %

156,515.94994,884.92293,435.804,408,865.00 4,408,865.00 3,257,464.14Department: 200 - POLICE Total: 26.12%

Department: 260 - FIRE

0.00SALARIES 320,804.26110,095.57001-260-410 1,478,865.001,478,865.00 1,158,060.74 21.69 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00OVERTIME 26,476.328,827.94001-260-430 101,838.00101,838.00 75,361.68 26.00 %

0.00PERS 61,931.2121,234.34001-260-460 296,945.00296,945.00 235,013.79 20.86 %

0.00FICA / SOCIAL SECURITY MATCH 21,571.587,385.55001-260-470 99,399.0099,399.00 77,827.42 21.70 %

0.00MEDICARE MATCH 5,044.931,727.25001-260-471 23,188.0023,188.00 18,143.07 21.76 %

0.00INSURANCE 40,393.6416,224.25001-260-480 280,556.00280,556.00 240,162.36 14.40 %

0.00WORKER'S COMPENSATION 0.000.00001-260-491 78,322.0078,322.00 78,322.00 0.00 %

0.00OFFICE SUPPPLIES 336.1760.82001-260-500 2,500.002,500.00 2,163.83 13.45 %

0.00TOOLS 9.990.00001-260-504 750.00750.00 740.01 1.33 %

0.00OTHER SUPPLIES 77.1330.29001-260-505 3,000.003,000.00 2,922.87 2.57 %

0.00CLEANING & JANITORIAL SUPPLIES 416.98416.98001-260-510 3,300.003,300.00 2,883.02 12.64 %

0.00GAS 3,678.801,227.33001-260-525 20,000.0020,000.00 16,321.20 18.39 %

0.00OFFICE EQUIPMENT 0.000.00001-260-531 1,200.001,200.00 1,200.00 0.00 %

0.00UNIFORMS 7,511.75800.00001-260-535 15,000.0015,000.00 7,488.25 50.08 %

0.00UNIFORM ACCESSORIES 0.000.00001-260-536 200.00200.00 200.00 0.00 %

0.00TURNOUT GEAR 0.000.00001-260-538 14,000.0014,000.00 14,000.00 0.00 %

0.00FIRE HARDWARE 0.000.00001-260-545 19,500.0019,500.00 19,500.00 0.00 %

0.00MISCELLANEOUS EQUIPMENT 710.4531.23001-260-559 3,000.003,000.00 2,289.55 23.68 %

0.00REPAIRS & MAINTENANCE - BUILDING 705.00235.00001-260-560 12,000.0012,000.00 11,295.00 5.88 %

0.00REPAIRS & MAINTENANCE - VEHICLE 2,530.601,697.77001-260-570 19,500.0019,500.00 16,969.40 12.98 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 205.50205.50001-260-575 10,000.0010,000.00 9,794.50 2.06 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00001-260-602 1,500.001,500.00 1,500.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 2,166.251,406.25001-260-603 3,000.003,000.00 833.75 72.21 %

0.00TELEPHONE 3,404.68311.44001-260-605 20,000.0020,000.00 16,595.32 17.02 %

0.00TELEPHONE - CELL 440.01146.67001-260-606 1,200.001,200.00 759.99 36.67 %

0.00POSTAGE 0.000.00001-260-608 100.00100.00 100.00 0.00 %

0.00TRAVEL 111.2569.08001-260-610 2,500.002,500.00 2,388.75 4.45 %

0.00TRAINING 875.00675.00001-260-611 5,030.005,030.00 4,155.00 17.40 %

0.00ADVERTISING 0.000.00001-260-615 100.00100.00 100.00 0.00 %

0.00PUBLICATIONS 0.000.00001-260-621 50.0050.00 50.00 0.00 %

0.00MEMBERSHIP DUES 0.000.00001-260-622 300.00300.00 300.00 0.00 %

0.00INSURANCE 17,479.3417,479.34001-260-625 150,000.00150,000.00 132,520.66 11.65 %

0.00UTILITIES - GENERAL 7,847.173,147.65001-260-630 39,330.0039,330.00 31,482.83 19.95 %

0.00COMMUNITY PROMOTIONS 463.0692.48001-260-646 1,500.001,500.00 1,036.94 30.87 %

0.00MAINTENANCE AGREEMENTS 4,263.50720.00001-260-650 21,000.0021,000.00 16,736.50 20.30 %

0.00OTHER SERVICES & CHARGES 0.000.00001-260-681 1,750.001,750.00 1,750.00 0.00 %

0.00WASTE COLLECTION 38.7312.91001-260-685 1,500.001,500.00 1,461.27 2.58 %

0.00LICENSES & PERMITS 12.000.00001-260-696 500.00500.00 488.00 2.40 %

0.00MEDICAL - DRUG TESTING 94.000.00001-260-699 1,250.001,250.00 1,156.00 7.52 %

0.00NOTES - PRINCIPAL PAYMENT - 0.000.00001-260-820 125,000.00125,000.00 125,000.00 0.00 %

0.00NOTES - INTEREST PAYMENT - 0.000.00001-260-830 82,578.0082,578.00 82,578.00 0.00 %

0.00529,599.30194,260.642,941,251.00 2,941,251.00 2,411,651.70Department: 260 - FIRE Total: 18.01%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

Department: 280 - BUILDING INSPECTION

0.00SALARIES 18,874.926,252.55001-280-410 90,489.0090,489.00 71,614.08 20.86 %

0.00OVERTIME 171.58112.96001-280-430 4,290.004,290.00 4,118.42 4.00 %

0.00PERS 3,504.571,171.26001-280-460 17,558.0017,558.00 14,053.43 19.96 %

0.00FICA / SOCIAL SECURITY MATCH 1,096.54360.82001-280-470 5,876.005,876.00 4,779.46 18.66 %

0.00MEDICARE MATCH 256.4784.39001-280-471 1,284.001,284.00 1,027.53 19.97 %

0.00INSURANCE 3,568.511,433.98001-280-480 17,805.0017,805.00 14,236.49 20.04 %

0.00WORKER'S COMPENSATION 0.000.00001-280-491 4,356.004,356.00 4,356.00 0.00 %

0.00OFFICE SUPPPLIES 0.000.00001-280-500 300.00300.00 300.00 0.00 %

0.00OTHER SUPPLIES 0.000.00001-280-505 800.00800.00 800.00 0.00 %

0.00CLEANING & JANITORIAL SUPPLIES 0.000.00001-280-510 250.00250.00 250.00 0.00 %

0.00GAS 685.32224.75001-280-525 3,900.003,900.00 3,214.68 17.57 %

0.00OFFICE EQUIPMENT 0.000.00001-280-531 750.00750.00 750.00 0.00 %

0.00UNIFORMS 261.070.00001-280-535 400.00400.00 138.93 65.27 %

0.00MISCELLANEOUS EQUIPMENT 3,798.000.00001-280-559 3,800.003,800.00 2.00 99.95 %

0.00REPAIRS & MAINTENANCE - BUILDING 0.000.00001-280-560 350.00350.00 350.00 0.00 %

0.00REPAIRS & MAINTENANCE - VEHICLE 551.94131.47001-280-570 2,050.002,050.00 1,498.06 26.92 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 0.000.00001-280-575 350.00350.00 350.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00001-280-602 1,000.001,000.00 1,000.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 121.500.00001-280-603 3,000.003,000.00 2,878.50 4.05 %

0.00TELEPHONE 334.460.00001-280-605 2,000.002,000.00 1,665.54 16.72 %

0.00TELEPHONE - CELL 293.3497.78001-280-606 1,000.001,000.00 706.66 29.33 %

0.00POSTAGE 0.000.00001-280-608 300.00300.00 300.00 0.00 %

0.00TRAVEL 0.000.00001-280-610 1,000.001,000.00 1,000.00 0.00 %

0.00TRAINING 0.000.00001-280-611 450.00450.00 450.00 0.00 %

0.00PRINTING & BINDING 0.000.00001-280-620 300.00300.00 300.00 0.00 %

0.00MEMBERSHIP DUES 0.000.00001-280-622 350.00350.00 350.00 0.00 %

0.00INSURANCE 973.43973.43001-280-625 4,250.004,250.00 3,276.57 22.90 %

0.00UTILITIES - GENERAL 0.000.00001-280-630 250.00250.00 250.00 0.00 %

0.00COMMUNITY PROMOTIONS 0.000.00001-280-646 200.00200.00 200.00 0.00 %

43.86MAINTENANCE AGREEMENTS 616.86163.86001-280-650 10,075.0010,075.00 9,414.28 6.56 %

0.00OTHER SERVICES & CHARGES 0.000.00001-280-681 300.00300.00 300.00 0.00 %

0.00LICENSES & PERMITS 0.000.00001-280-696 200.00200.00 200.00 0.00 %

0.00MEDICAL - DRUG TESTING 0.000.00001-280-699 100.00100.00 100.00 0.00 %

43.8635,108.5111,007.25179,383.00 179,383.00 144,230.63Department: 280 - BUILDING INSPECTION Total: 19.60%

Department: 301 - STREET

0.00SALARIES 55,509.3221,850.34001-301-410 255,824.00255,824.00 200,314.68 21.70 %

0.00OVERTIME 1,094.22684.83001-301-430 10,067.0010,067.00 8,972.78 10.87 %

0.00PERS 10,415.114,146.48001-301-460 49,256.0049,256.00 38,840.89 21.14 %

0.00FICA / SOCIAL SECURITY MATCH 3,504.431,394.86001-301-470 16,485.0016,485.00 12,980.57 21.26 %

0.00MEDICARE MATCH 819.67326.26001-301-471 3,848.003,848.00 3,028.33 21.30 %

Page 205 of 224

https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2098780c51-e04c-4c59-8a66-9e1d0091193c
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209bd56bca-c76b-4bbe-8f21-9e1d00914a9e
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207fd8d5e4-e489-44f7-b537-9e1d00919de0
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202b0c5f2a-18c7-4448-bd04-9e1d009173e4
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fc43c3f1-295e-4e99-a6a4-9e1d0091d0c7
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2046e6abf1-9b08-47eb-a73b-9e1d00923bd7
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203cfb2e7d-2ba8-4ffe-a747-9e1d009263a5
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b4ca974f-4819-4424-b1e3-9e1d0092d3c7
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2092ec2369-f3cc-4383-8987-9e1d00942a2a
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062a3fff3-2651-4186-8c56-a04b00e9fa7c
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207476e2a5-c02b-4649-b139-9e1d0094a463
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064d42ee7-8e1f-4521-b002-b1c000c5377e
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ac3757d-c089-40ca-93b0-9e1d0094e72f
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dcd3f7ab-50ad-4e89-b2c7-9e1d00952a25
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203d4c208a-1a95-4cf8-bdd4-a01d01129a26
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bdcba4ae-6925-476a-b831-9e1d0095787f
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e9f74c42-1480-4969-aad2-9e550082dded
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bf787c8f-e20c-4d6f-9518-9e1d0095e7c9
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20df6de062-a6d4-45f4-bd0e-9e4500b1e595
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201e8fb005-9b07-4c28-95fb-9ff701055d62
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2012cbeefb-e687-491c-abe8-9e1d0096145f
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20494fd49f-9140-4ea7-a0a5-9e3100feb513
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a0fed418-12f7-4895-8e36-9e1d0096884c
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b57b72de-7dd3-4f98-ad07-9e1d0096b41d
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20670497c5-b238-4b78-a215-9e1d009741cd
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b69747c0-c7f3-4857-ba22-9e1d00976ce2
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c068842b-9670-4d9b-942f-9e1d009793d9
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204e33b903-46fa-412d-b726-a01a00a75bae
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205a149618-5b32-4902-b95a-9e4400ec033b
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209f98275d-7ff3-4bec-aa52-9e4500b20ac5
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bd2dc411-3b58-4c87-8037-9e1d0097bcc6
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f983f39f-5cf0-4ccd-b5dd-9e1d0098239f
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b8ef4f02-e94b-4ca1-a93c-9e400119d6b5
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2086eaad9b-0263-4436-9557-9e1d00991d3b
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201479017f-3f85-4160-967a-9e1d009959e0
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203fc86e2d-9c37-4751-9f64-9e1d0099b51d
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205436188d-dc03-4601-9739-9e1d0099f1c7
https://incode.tylerhost.net/cityofbyramms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfd9bf12-d496-4bf4-94ea-9e1d009a5981


Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025

1/5/2026 8:25:15 AM Page 9 of 18

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00INSURANCE 8,667.733,517.68001-301-480 67,442.0067,442.00 58,774.27 12.85 %

0.00WORKER'S COMPENSATION 0.000.00001-301-491 13,449.0013,449.00 13,449.00 0.00 %

0.00OFFICE SUPPPLIES 103.17103.17001-301-500 250.00250.00 146.83 41.27 %

0.00TOOLS 70.770.00001-301-504 1,000.001,000.00 929.23 7.08 %

0.00OTHER SUPPLIES 892.93399.64001-301-505 3,500.003,500.00 2,607.07 25.51 %

0.00WEED AND GRASS SUPPLIES 0.000.00001-301-506 1,500.001,500.00 1,500.00 0.00 %

0.00PEST CONTROL SUPPLIES 0.000.00001-301-507 1,000.001,000.00 1,000.00 0.00 %

0.00CLEANING & JANITORIAL SUPPLIES 29.9329.93001-301-510 300.00300.00 270.07 9.98 %

0.00GAS 3,747.501,265.10001-301-525 20,000.0020,000.00 16,252.50 18.74 %

0.00UNIFORMS 1,160.62101.23001-301-535 12,700.0012,700.00 11,539.38 9.14 %

0.00REPLACEMENT STREET SIGNS 145.950.00001-301-542 10,125.0010,125.00 9,979.05 1.44 %

0.00TRAFFIC CONTROL EQUIPMENT 0.000.00001-301-557 2,500.002,500.00 2,500.00 0.00 %

0.00MISCELLANEOUS EQUIPMENT 39.740.00001-301-559 5,600.005,600.00 5,560.26 0.71 %

0.00REPAIRS & MAINTENANCE - BUILDING 90.0030.00001-301-560 2,500.002,500.00 2,410.00 3.60 %

0.00REPAIRS & MAINTENANCE - BRIDGES 0.000.00001-301-569 10,000.0010,000.00 10,000.00 0.00 %

0.00REPAIRS & MAINTENANCE - VEHICLE 309.5931.54001-301-570 12,360.0012,360.00 12,050.41 2.50 %

0.00REPAIRS & MAINTENANCE - DRAINAGE 0.000.00001-301-571 25,000.0025,000.00 25,000.00 0.00 %

0.00REPAIRS & MAINTENANCE - STREETS 326.820.00001-301-572 25,000.0025,000.00 24,673.18 1.31 %

0.00REPAIRS & MAINTENANCE - TRAFFIC LIGHTS 600.00600.00001-301-573 7,500.007,500.00 6,900.00 8.00 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 3,463.27237.85001-301-575 25,000.0025,000.00 21,536.73 13.85 %

0.00REPAIRS & MAINTENANCE - OTHER 0.000.00001-301-576 2,500.002,500.00 2,500.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 76,663.8014,948.80001-301-602 400,000.00400,000.00 323,336.20 19.17 %

0.00PROFESSIONAL FEES - LEGAL 5,492.150.00001-301-603 70,000.0070,000.00 64,507.85 7.85 %

0.00TELEPHONE 908.6728.05001-301-605 5,000.005,000.00 4,091.33 18.17 %

0.00TELEPHONE - CELL 396.78132.26001-301-606 1,620.001,620.00 1,223.22 24.49 %

0.00POSTAGE 11.260.00001-301-608 0.000.00 -11.26 0.00 %

0.00TRAVEL 0.000.00001-301-610 1,000.001,000.00 1,000.00 0.00 %

0.00TRAINING 0.000.00001-301-611 750.00750.00 750.00 0.00 %

0.00ADVERTISING 35.650.00001-301-615 0.000.00 -35.65 0.00 %

0.00MEMBERSHIP DUES 0.000.00001-301-622 200.00200.00 200.00 0.00 %

0.00INSURANCE 6,149.313,002.81001-301-625 48,000.0048,000.00 41,850.69 12.81 %

0.00UTILITIES - GENERAL 1,390.83473.71001-301-630 6,660.006,660.00 5,269.17 20.88 %

0.00UTILITIES - STREET LIGHTS 15,140.47605.84001-301-631 92,000.0092,000.00 76,859.53 16.46 %

0.00STREET REPAIR - OUTSIDE SVCS. 0.000.00001-301-634 10,000.0010,000.00 10,000.00 0.00 %

0.00OUTSIDE SVCS - ROW MAINTENANCE 6,000.000.00001-301-638 39,600.0039,600.00 33,600.00 15.15 %

0.00RENTALS 9,000.009,000.00001-301-640 9,000.009,000.00 0.00 100.00 %

0.00COMMUNITY PROMOTIONS 0.000.00001-301-646 200.00200.00 200.00 0.00 %

85.14MAINTENANCE AGREEMENTS 1,082.14325.14001-301-650 5,000.005,000.00 3,832.72 23.35 %

0.00CONTRACT LABOR 0.000.00001-301-678 3,000.003,000.00 3,000.00 0.00 %

0.00OTHER SERVICES & CHARGES 1,274.401,205.40001-301-681 5,000.005,000.00 3,725.60 25.49 %

0.00WASTE COLLECTION 538.740.00001-301-685 9,580.009,580.00 9,041.26 5.62 %

0.00KBB BEAUTIFICATION EXPENSES 941.830.00001-301-686 11,000.0011,000.00 10,058.17 8.56 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00TRASH DUMP FEE 0.000.00001-301-687 1,500.001,500.00 1,500.00 0.00 %

0.00LICENSES & PERMITS 12.000.00001-301-696 500.00500.00 488.00 2.40 %

0.00MEDICAL - DRUG TESTING 188.000.00001-301-699 380.00380.00 192.00 49.47 %

0.00GRANT MATCHING FUNDS 0.000.00001-301-700 224,784.00224,784.00 224,784.00 0.00 %

0.00CAPITAL OUTLAY - IMPROVEMENT OTB 197,182.80197,182.80001-301-906 0.000.00 -197,182.80 0.00 %

0.00CAPITAL OUTLAY - DRAINAGE 0.000.00001-301-908 275,000.00275,000.00 275,000.00 0.00 %

0.00CAPITAL OUTLAY - BRIDGES 0.000.00001-301-910 430,440.00430,440.00 430,440.00 0.00 %

0.00CAPITAL OUTLAY - STREETS 196.000.00001-301-912 459,670.00459,670.00 459,474.00 0.04 %

0.00CAPITAL OUTLAY - VEHICLES 48,998.880.00001-301-915 49,000.0049,000.00 1.12 100.00 %

0.00CAPITAL OUTLAY - EQUIPMENT 66,998.680.00001-301-916 67,000.0067,000.00 1.32 100.00 %

85.14529,593.16261,623.722,810,590.00 2,810,590.00 2,280,911.70Department: 301 - STREET Total: 18.85%

Department: 550 - PARK & RECREATION

0.00SALARIES 11,991.703,939.53001-550-410 65,365.0065,365.00 53,373.30 18.35 %

0.00OVERTIME 2,555.88166.93001-550-430 10,613.0010,613.00 8,057.12 24.08 %

0.00PERS 2,676.75755.59001-550-460 14,075.0014,075.00 11,398.25 19.02 %

0.00FICA / SOCIAL SECURITY MATCH 894.10251.40001-550-470 4,711.004,711.00 3,816.90 18.98 %

0.00MEDICARE MATCH 209.1158.80001-550-471 1,102.001,102.00 892.89 18.98 %

0.00INSURANCE 1,795.70718.28001-550-480 12,713.0012,713.00 10,917.30 14.12 %

0.00WORKER'S COMPENSATION 0.000.00001-550-491 3,484.003,484.00 3,484.00 0.00 %

0.00OFFICE SUPPPLIES 0.000.00001-550-500 250.00250.00 250.00 0.00 %

0.00SOCCER SUPPLIES 0.000.00001-550-501 7,000.007,000.00 7,000.00 0.00 %

0.00TOOLS 0.000.00001-550-504 1,000.001,000.00 1,000.00 0.00 %

0.00OTHER SUPPLIES 41.3215.13001-550-505 1,500.001,500.00 1,458.68 2.75 %

0.00WEED AND GRASS SUPPLIES 0.000.00001-550-506 2,000.002,000.00 2,000.00 0.00 %

0.005K SUPPLIES 0.000.00001-550-508 1,500.001,500.00 1,500.00 0.00 %

0.00CLEANING & JANITORIAL SUPPLIES 0.000.00001-550-510 500.00500.00 500.00 0.00 %

0.00GAS 1,005.37203.02001-550-525 5,700.005,700.00 4,694.63 17.64 %

0.00UNIFORMS 436.0826.60001-550-535 750.00750.00 313.92 58.14 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00001-550-559 3,500.003,500.00 3,500.00 0.00 %

0.00REPAIRS & MAINTENANCE - BUILDING 222.1260.00001-550-560 7,500.007,500.00 7,277.88 2.96 %

0.00REPAIRS & MAINTENANCE - VEHICLE 0.000.00001-550-570 2,500.002,500.00 2,500.00 0.00 %

0.00REPAIRS & MAINTENANCE - EQUIPMENT 56.930.00001-550-575 3,000.003,000.00 2,943.07 1.90 %

0.00REPAIRS & MAINTENANCE - OTHER 450.000.00001-550-576 5,000.005,000.00 4,550.00 9.00 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00001-550-602 5,000.005,000.00 5,000.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 0.000.00001-550-603 2,500.002,500.00 2,500.00 0.00 %

0.00TELEPHONE - CELL 96.6728.89001-550-606 480.00480.00 383.33 20.14 %

0.00POSTAGE 0.000.00001-550-608 200.00200.00 200.00 0.00 %

0.00TRAVEL 0.000.00001-550-610 1,500.001,500.00 1,500.00 0.00 %

510.00TRAINING 0.000.00001-550-611 750.00750.00 240.00 68.00 %

0.00ADVERTISING 0.000.00001-550-615 1,000.001,000.00 1,000.00 0.00 %

0.00MEMBERSHIP DUES 0.000.00001-550-622 100.00100.00 100.00 0.00 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00INSURANCE 761.81761.81001-550-625 6,500.006,500.00 5,738.19 11.72 %

0.00UTILITIES - GENERAL 2,907.53959.97001-550-630 13,000.0013,000.00 10,092.47 22.37 %

0.00RENTALS 0.000.00001-550-640 8,500.008,500.00 8,500.00 0.00 %

0.00COMMUNITY PROMOTIONS 0.000.00001-550-646 1,500.001,500.00 1,500.00 0.00 %

0.00MAINTENANCE AGREEMENTS 178.000.00001-550-650 6,000.006,000.00 5,822.00 2.97 %

0.00REFEREES 2,950.000.00001-550-665 7,000.007,000.00 4,050.00 42.14 %

0.00EVENT CONTRACTED SERVICES 0.000.00001-550-676 1,500.001,500.00 1,500.00 0.00 %

0.00CONTRACT LABOR 1,510.000.00001-550-678 4,200.004,200.00 2,690.00 35.95 %

0.00OTHER SERVICES & CHARGES 0.000.00001-550-681 2,500.002,500.00 2,500.00 0.00 %

0.00WASTE COLLECTION 0.000.00001-550-685 350.00350.00 350.00 0.00 %

0.00LICENSES & PERMITS 0.000.00001-550-696 100.00100.00 100.00 0.00 %

0.00MEDICAL - DRUG TESTING 0.000.00001-550-699 200.00200.00 200.00 0.00 %

510.0030,739.077,945.95216,643.00 216,643.00 185,393.93Department: 550 - PARK & RECREATION Total: 14.42%

157,198.802,469,328.40864,022.2112,372,179.00 12,372,179.00 9,745,651.80Fund: 001 - GENERAL FUND Total: 21.23%

Fund: 100 - TOURISM FUND

Department: 550 - PARK & RECREATION

0.00OFFICE SUPPPLIES 0.000.00100-550-500 250.00250.00 250.00 0.00 %

0.00OTHER SUPPLIES 2,767.51157.74100-550-505 6,000.006,000.00 3,232.49 46.13 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00100-550-559 20,000.0020,000.00 20,000.00 0.00 %

0.00POSTAGE 0.000.00100-550-608 400.00400.00 400.00 0.00 %

0.00TRAVEL 0.000.00100-550-610 500.00500.00 500.00 0.00 %

0.00ADVERTISING 0.000.00100-550-615 16,000.0016,000.00 16,000.00 0.00 %

0.00PRINTING & BINDING 0.000.00100-550-620 500.00500.00 500.00 0.00 %

0.00INSURANCE 0.000.00100-550-625 1,000.001,000.00 1,000.00 0.00 %

0.00RENTALS 0.000.00100-550-640 15,000.0015,000.00 15,000.00 0.00 %

0.00COMMUNITY PROMOTIONS 40,000.0040,000.00100-550-646 40,000.0040,000.00 0.00 100.00 %

0.00EVENT CONTRACTED SERVICES 0.000.00100-550-676 27,500.0027,500.00 27,500.00 0.00 %

0.00OTHER SERVICES & CHARGES 0.000.00100-550-681 2,500.002,500.00 2,500.00 0.00 %

0.00WASTE COLLECTION 0.000.00100-550-685 1,000.001,000.00 1,000.00 0.00 %

0.0042,767.5140,157.74130,650.00 130,650.00 87,882.49Department: 550 - PARK & RECREATION Total: 32.73%

0.0042,767.5140,157.74130,650.00 130,650.00 87,882.49Fund: 100 - TOURISM FUND Total: 32.73%

Fund: 101 - 2% PARKS & REC FUND

Department: 550 - PARK & RECREATION

0.00MISCELLANEOUS EQUIPMENT 0.000.00101-550-559 5,000.005,000.00 5,000.00 0.00 %

0.00PROFESSIONAL FESS - CONSULTING 0.000.00101-550-601 8,000.008,000.00 8,000.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00101-550-602 300,000.00300,000.00 300,000.00 0.00 %

0.00PROFESSIONAL FEES - LEGAL 0.000.00101-550-603 10,000.0010,000.00 10,000.00 0.00 %

0.00POSTAGE 0.000.00101-550-608 100.00100.00 100.00 0.00 %

0.00ADVERTISING 0.000.00101-550-615 1,000.001,000.00 1,000.00 0.00 %

0.00INSURANCE 0.000.00101-550-625 1,500.001,500.00 1,500.00 0.00 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00CAPITAL OUTLAY - LAND 0.000.00101-550-900 226,000.00226,000.00 226,000.00 0.00 %

0.00CAPITAL OUTLAY - IMPROVEMENT OTB 0.000.00101-550-906 1,400,000.001,400,000.00 1,400,000.00 0.00 %

0.000.000.001,951,600.00 1,951,600.00 1,951,600.00Department: 550 - PARK & RECREATION Total: 0.00%

0.000.000.001,951,600.00 1,951,600.00 1,951,600.00Fund: 101 - 2% PARKS & REC FUND  Total: 0.00%

Fund: 125 - SB 2948 FLOOD CONTROL FUND

Department: 301 - STREET

0.00GRANT MATCHING FUNDS 288,907.91119,158.59125-301-700 0.000.00 -288,907.91 0.00 %

0.00288,907.91119,158.590.00 0.00 -288,907.91Department: 301 - STREET Total: 0.00%

0.00288,907.91119,158.590.00 0.00 -288,907.91Fund: 125 - SB 2948 FLOOD CONTROL FUND Total: 0.00%

Fund: 131 - HB603 DRAINAGE

Department: 301 - STREET

0.00CAPITAL OUTLAY - DRAINAGE 0.000.00131-301-908 16,910.0016,910.00 16,910.00 0.00 %

0.000.000.0016,910.00 16,910.00 16,910.00Department: 301 - STREET Total: 0.00%

0.000.000.0016,910.00 16,910.00 16,910.00Fund: 131 - HB603 DRAINAGE Total: 0.00%

Fund: 133 - SB2468 SIWELL/TERRY ROAD

Department: 301 - STREET

10,375.00CAPITAL OUTLAY - STREETS 0.000.00133-301-912 518,000.00518,000.00 507,625.00 2.00 %

10,375.000.000.00518,000.00 518,000.00 507,625.00Department: 301 - STREET Total: 2.00%

10,375.000.000.00518,000.00 518,000.00 507,625.00Fund: 133 - SB2468 SIWELL/TERRY ROAD Total: 2.00%

Fund: 200 - 2012 GO BOND & INTEREST FUND

Department: 140 - ADMINISTRATION - FINANCIAL

0.00TAX COLLECTION FEES 0.000.00200-140-684 7,000.007,000.00 7,000.00 0.00 %

0.00BOND PRINCIPAL 0.000.00200-140-800 275,000.00275,000.00 275,000.00 0.00 %

0.00BONDS INTEREST 0.000.00200-140-810 50,280.0050,280.00 50,280.00 0.00 %

0.00BOND PAYING AGENT FEES 0.000.00200-140-840 500.00500.00 500.00 0.00 %

0.000.000.00332,780.00 332,780.00 332,780.00Department: 140 - ADMINISTRATION - FINANCIAL Total: 0.00%

0.000.000.00332,780.00 332,780.00 332,780.00Fund: 200 - 2012 GO BOND & INTEREST FUND Total: 0.00%

Fund: 215 - 2017 BTC TIF BOND & INT FUND

Department: 140 - ADMINISTRATION - FINANCIAL

0.00BOND PRINCIPAL 0.000.00215-140-800 479,000.00479,000.00 479,000.00 0.00 %

0.00BONDS INTEREST 26,763.750.00215-140-810 110,518.00110,518.00 83,754.25 24.22 %

0.00BOND PAYING AGENT FEES 0.000.00215-140-840 2,250.002,250.00 2,250.00 0.00 %

0.0026,763.750.00591,768.00 591,768.00 565,004.25Department: 140 - ADMINISTRATION - FINANCIAL Total: 4.52%

0.0026,763.750.00591,768.00 591,768.00 565,004.25Fund: 215 - 2017 BTC TIF BOND & INT FUND Total: 4.52%

Fund: 301 - 2022 CDBG - DRAINAGE PROJECT

Department: 301 - STREET

0.00PROFESSIONAL FESS - CONSULTING 0.000.00301-301-601 45,000.0045,000.00 45,000.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 0.000.00301-301-602 31,928.0031,928.00 31,928.00 0.00 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00CAPITAL OUTLAY - IMPROVEMENT OTB 582,042.580.00301-301-906 828,745.00828,745.00 246,702.42 70.23 %

0.00582,042.580.00905,673.00 905,673.00 323,630.42Department: 301 - STREET Total: 64.27%

0.00582,042.580.00905,673.00 905,673.00 323,630.42Fund: 301 - 2022 CDBG - DRAINAGE PROJECT Total: 64.27%

Fund: 302 - ARPA - BIG CREEK INTERCEPTOR FUND

Department: 700 - SEWER SERVICES

0.00CAPITAL OUTLAY - INFRASTRUCTURE 1,177,984.000.00302-700-907 1,195,984.002,547,065.00 18,000.00 98.49 %

Budget Adjustments

Number Date Description Adjustment

11/14/2025BA0001296 302 FUND BUDGET ADJUSTMENT -1,351,081.00

0.001,177,984.000.002,547,065.00 1,195,984.00 18,000.00Department: 700 - SEWER SERVICES Total: 98.49%

0.001,177,984.000.002,547,065.00 1,195,984.00 18,000.00Fund: 302 - ARPA - BIG CREEK INTERCEPTOR FUND Total: 98.49%

Fund: 304 - ERBR

Department: 301 - STREET

0.00PROFESSIONAL FEES - ENGINEERING 47,515.000.00304-301-602 215,000.00215,000.00 167,485.00 22.10 %

0.00CAPITAL OUTLAY - BRIDGES 563,191.000.00304-301-910 2,809,768.002,809,768.00 2,246,577.00 20.04 %

0.00610,706.000.003,024,768.00 3,024,768.00 2,414,062.00Department: 301 - STREET Total: 20.19%

0.00610,706.000.003,024,768.00 3,024,768.00 2,414,062.00Fund: 304 - ERBR Total: 20.19%

Fund: 400 - SEWER FUND

Department: 700 - SEWER SERVICES

0.00SALARIES 35,456.2711,343.60400-700-410 197,882.00197,882.00 162,425.73 17.92 %

0.00OVERTIME 827.49687.86400-700-430 12,548.0012,548.00 11,720.51 6.59 %

0.00PERS 6,676.152,213.77400-700-460 38,982.0038,982.00 32,305.85 17.13 %

0.00FICA / SOCIAL SECURITY MATCH 2,245.21743.74400-700-470 13,047.0013,047.00 10,801.79 17.21 %

0.00MEDICARE MATCH 525.04173.92400-700-471 3,051.003,051.00 2,525.96 17.21 %

0.00INSURANCE 5,577.852,182.88400-700-480 45,554.0045,554.00 39,976.15 12.24 %

0.00WORKER'S COMPENSATION 0.000.00400-700-491 6,979.006,979.00 6,979.00 0.00 %

0.00OFFICE SUPPPLIES 186.51124.25400-700-500 3,000.003,000.00 2,813.49 6.22 %

0.00TOOLS 21.170.00400-700-504 2,000.002,000.00 1,978.83 1.06 %

0.00OTHER SUPPLIES 577.86105.00400-700-505 3,700.003,700.00 3,122.14 15.62 %

0.00WEED AND GRASS SUPPLIES 0.000.00400-700-506 250.00250.00 250.00 0.00 %

0.00PEST CONTROL SUPPLIES 0.000.00400-700-507 300.00300.00 300.00 0.00 %

0.00CLEANING & JANITORIAL SUPPLIES 27.690.00400-700-510 300.00300.00 272.31 9.23 %

0.00GAS 413.88265.90400-700-525 6,000.006,000.00 5,586.12 6.90 %

0.00OFFICE EQUIPMENT 0.000.00400-700-531 1,500.001,500.00 1,500.00 0.00 %

0.00UNIFORMS 178.580.00400-700-535 850.00850.00 671.42 21.01 %

0.00GRINDERS AND PUMPS 12,153.000.00400-700-556 60,000.0060,000.00 47,847.00 20.26 %

0.00MISCELLANEOUS EQUIPMENT 0.000.00400-700-559 5,000.005,000.00 5,000.00 0.00 %

0.00REPAIRS & MAINTENANCE - BUILDING 90.0030.00400-700-560 1,000.001,000.00 910.00 9.00 %

0.00REPAIRS & MAINTENANCE - VEHICLE 0.000.00400-700-570 4,860.004,860.00 4,860.00 0.00 %
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Fiscal
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Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00REPAIRS & MAINTENANCE - EQUIPMENT 491.400.00400-700-575 15,000.0015,000.00 14,508.60 3.28 %

0.00REPAIRS & MAINTENANCE - OTHER 0.000.00400-700-576 10,000.0010,000.00 10,000.00 0.00 %

1,897.50REPAIRS & MAINTENCE - LAGOONS & PUMP STATIONS 51,753.1310,118.14400-700-577 125,000.00125,000.00 71,349.37 42.92 %

0.00PROFESSIONAL FESS - CONSULTING 0.000.00400-700-601 2,500.002,500.00 2,500.00 0.00 %

0.00PROFESSIONAL FEES - ENGINEERING 16,212.500.00400-700-602 150,000.0015,000.00 133,787.50 10.81 %

Budget Adjustments

Number Date Description Adjustment

10/01/2025BA0001294 CORRECT TYPO - NOT AN ADJUSTMENT 135,000.00

0.00PROFESSIONAL FEES - LEGAL 30,092.500.00400-700-603 150,000.0015,000.00 119,907.50 20.06 %

Budget Adjustments

Number Date Description Adjustment

10/01/2025BA0001294 CORRECT TYPO - NOT AN ADJUSTMENT 135,000.00

0.00TELEPHONE 908.7128.05400-700-605 5,000.005,000.00 4,091.29 18.17 %

0.00TELEPHONE - CELL 146.6748.89400-700-606 800.00800.00 653.33 18.33 %

0.00POSTAGE 10,866.540.00400-700-608 22,800.0022,800.00 11,933.46 47.66 %

0.00TRAVEL 0.000.00400-700-610 750.00750.00 750.00 0.00 %

0.00TRAINING 0.000.00400-700-611 1,000.001,000.00 1,000.00 0.00 %

0.00ADVERTISING 0.000.00400-700-615 500.00500.00 500.00 0.00 %

0.00MEMBERSHIP DUES 0.000.00400-700-622 350.00350.00 350.00 0.00 %

0.00INSURANCE 4,118.111,523.61400-700-625 27,000.0027,000.00 22,881.89 15.25 %

0.00UTILITIES - GENERAL 1,664.18566.67400-700-630 7,000.007,000.00 5,335.82 23.77 %

0.00UTILITIES - PUMPS & LIFT STATIONS 20,616.206,894.39400-700-632 95,000.0095,000.00 74,383.80 21.70 %

0.00UTILITIES - TRAHON 0.000.00400-700-633 470,000.00470,000.00 470,000.00 0.00 %

0.00REPAIRS & MAINTENACE - OUTSIDE SERVICES 26,310.005,600.00400-700-635 30,000.0030,000.00 3,690.00 87.70 %

0.00RENTALS 2,940.000.00400-700-640 25,000.0025,000.00 22,060.00 11.76 %

85.14MAINTENANCE AGREEMENTS 1,263.14575.14400-700-650 30,220.0030,220.00 28,871.72 4.46 %

0.00BANK SERVICE FEES 0.000.00400-700-658 720.000.00 720.00 0.00 %

Budget Adjustments

Number Date Description Adjustment

10/01/2025BA0001294 CORRECT TYPO - NOT AN ADJUSTMENT 720.00

0.00OTHER SERVICES & CHARGES 2,194.101,674.60400-700-681 7,560.00720.00 5,365.90 29.02 %

Budget Adjustments

Number Date Description Adjustment

10/01/2025BA0001294 CORRECT TYPO - NOT AN ADJUSTMENT 6,840.00

0.00TRASH DUMP FEE 0.000.00400-700-687 500.00500.00 500.00 0.00 %

0.00LICENSES & PERMITS 0.000.00400-700-696 100.00100.00 100.00 0.00 %

0.00MEDICAL - DRUG TESTING 0.000.00400-700-699 500.00500.00 500.00 0.00 %

0.00NOTES - PRINCIPAL PAYMENT - 53,799.2417,961.75400-700-820 320,869.00320,869.00 267,069.76 16.77 %

0.00NOTES - INTEREST PAYMENT - 7,581.962,498.65400-700-830 37,962.0037,962.00 30,380.04 19.97 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

0.00BOND PAYING AGENT FEES 1,800.000.00400-700-840 1,800.001,800.00 0.00 100.00 %

0.00CAPITAL OUTLAY - INFRASTRUCTURE 15,280.0015,000.00400-700-907 345,711.00345,711.00 330,431.00 4.42 %

4,725.00CAPITAL OUTLAY - EQUIPMENT -15,000.00-15,000.00400-700-916 0.000.00 10,275.00 0.00 %

6,707.64297,995.0865,360.812,012,885.00 2,290,445.00 1,985,742.28Department: 700 - SEWER SERVICES Total: 13.30%

6,707.64297,995.0865,360.812,012,885.00 2,290,445.00 1,985,742.28Fund: 400 - SEWER FUND Total: 13.30%

Report Total: 174,281.441,088,699.35 5,496,495.2324,404,278.00 23,330,757.00 17,659,980.33 24.31%
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

UsedDepartmen…

Fund: 001 - GENERAL FUND

70,861.3521,825.03247,482.00 247,482.00 0.00 176,620.65100 - LEGISLATIVE - BOARD 28.63%

94,007.5727,905.88463,602.00 463,602.00 0.00 369,594.43110 - JUDICIAL 20.28%

4,676.372,423.2940,717.00 40,717.00 0.00 36,040.63120 - EXECUTIVE - MAYOR 11.49%

91,822.5027,056.89573,464.00 573,464.00 0.00 481,641.50140 - ADMINISTRATION - FINANCIAL 16.01%

18,266.035,532.47140,757.00 140,757.00 43.86 122,447.11190 - PLANNING & ZONING 13.01%

69,769.6211,005.29349,425.00 349,425.00 0.00 279,655.38195 - ADMINISTRATION - GENERAL 19.97%

994,884.92293,435.804,408,865.00 4,408,865.00 156,515.94 3,257,464.14200 - POLICE 26.12%

529,599.30194,260.642,941,251.00 2,941,251.00 0.00 2,411,651.70260 - FIRE 18.01%

35,108.5111,007.25179,383.00 179,383.00 43.86 144,230.63280 - BUILDING INSPECTION 19.60%

529,593.16261,623.722,810,590.00 2,810,590.00 85.14 2,280,911.70301 - STREET 18.85%

30,739.077,945.95216,643.00 216,643.00 510.00 185,393.93550 - PARK & RECREATION 14.42%

2,469,328.40864,022.2112,372,179.00 12,372,179.00 157,198.80 9,745,651.80Fund: 001 - GENERAL FUND Total: 21.23%

Fund: 100 - TOURISM FUND

42,767.5140,157.74130,650.00 130,650.00 0.00 87,882.49550 - PARK & RECREATION 32.73%

42,767.5140,157.74130,650.00 130,650.00 0.00 87,882.49Fund: 100 - TOURISM FUND Total: 32.73%

Fund: 101 - 2% PARKS & REC FUND

0.000.001,951,600.00 1,951,600.00 0.00 1,951,600.00550 - PARK & RECREATION 0.00%

0.000.001,951,600.00 1,951,600.00 0.00 1,951,600.00Fund: 101 - 2% PARKS & REC FUND  Total: 0.00%

Fund: 125 - SB 2948 FLOOD CONTROL FUND

288,907.91119,158.590.00 0.00 0.00 -288,907.91301 - STREET 0.00%

288,907.91119,158.590.00 0.00 0.00 -288,907.91Fund: 125 - SB 2948 FLOOD CONTROL FUND Total: 0.00%

Fund: 131 - HB603 DRAINAGE

0.000.0016,910.00 16,910.00 0.00 16,910.00301 - STREET 0.00%

0.000.0016,910.00 16,910.00 0.00 16,910.00Fund: 131 - HB603 DRAINAGE Total: 0.00%

Fund: 133 - SB2468 SIWELL/TERRY ROAD

0.000.00518,000.00 518,000.00 10,375.00 507,625.00301 - STREET 2.00%

0.000.00518,000.00 518,000.00 10,375.00 507,625.00Fund: 133 - SB2468 SIWELL/TERRY ROAD Total: 2.00%

Fund: 200 - 2012 GO BOND & INTEREST FUND

0.000.00332,780.00 332,780.00 0.00 332,780.00140 - ADMINISTRATION - FINANCIAL 0.00%

0.000.00332,780.00 332,780.00 0.00 332,780.00Fund: 200 - 2012 GO BOND & INTEREST FUND Total: 0.00%

Fund: 215 - 2017 BTC TIF BOND & INT FUND

26,763.750.00591,768.00 591,768.00 0.00 565,004.25140 - ADMINISTRATION - FINANCIAL 4.52%

26,763.750.00591,768.00 591,768.00 0.00 565,004.25Fund: 215 - 2017 BTC TIF BOND & INT FUND Total: 4.52%

Fund: 301 - 2022 CDBG - DRAINAGE PROJECT

582,042.580.00905,673.00 905,673.00 0.00 323,630.42301 - STREET 64.27%

582,042.580.00905,673.00 905,673.00 0.00 323,630.42Fund: 301 - 2022 CDBG - DRAINAGE PROJECT Total: 64.27%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

UsedDepartmen…

Fund: 302 - ARPA - BIG CREEK INTERCEPTOR FUND

1,177,984.000.002,547,065.00 1,195,984.00 0.00 18,000.00700 - SEWER SERVICES 98.49%

1,177,984.000.002,547,065.00 1,195,984.00 0.00 18,000.00Fund: 302 - ARPA - BIG CREEK INTERCEPTOR FUND Total: 98.49%

Fund: 304 - ERBR

610,706.000.003,024,768.00 3,024,768.00 0.00 2,414,062.00301 - STREET 20.19%

610,706.000.003,024,768.00 3,024,768.00 0.00 2,414,062.00Fund: 304 - ERBR Total: 20.19%

Fund: 400 - SEWER FUND

297,995.0865,360.812,012,885.00 2,290,445.00 6,707.64 1,985,742.28700 - SEWER SERVICES 13.30%

297,995.0865,360.812,012,885.00 2,290,445.00 6,707.64 1,985,742.28Fund: 400 - SEWER FUND Total: 13.30%

Report Total: 1,088,699.35 5,496,495.2324,404,278.00 23,330,757.00 174,281.44 17,659,980.33 24.31%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Used

001 - GENERAL FUND 2,469,328.40864,022.2112,372,179.00 12,372,179.00 157,198.80 9,745,651.80 21.23%

100 - TOURISM FUND 42,767.5140,157.74130,650.00 130,650.00 0.00 87,882.49 32.73%

101 - 2% PARKS & REC FUND 0.000.001,951,600.00 1,951,600.00 0.00 1,951,600.00 0.00%

125 - SB 2948 FLOOD CONTROL FUND 288,907.91119,158.590.00 0.00 0.00 -288,907.91 0.00%

131 - HB603 DRAINAGE 0.000.0016,910.00 16,910.00 0.00 16,910.00 0.00%

133 - SB2468 SIWELL/TERRY ROAD 0.000.00518,000.00 518,000.00 10,375.00 507,625.00 2.00%

200 - 2012 GO BOND & INTEREST FUND 0.000.00332,780.00 332,780.00 0.00 332,780.00 0.00%

215 - 2017 BTC TIF BOND & INT FUND 26,763.750.00591,768.00 591,768.00 0.00 565,004.25 4.52%

301 - 2022 CDBG - DRAINAGE PROJECT 582,042.580.00905,673.00 905,673.00 0.00 323,630.42 64.27%

302 - ARPA - BIG CREEK INTERCEPTOR FUND 1,177,984.000.002,547,065.00 1,195,984.00 0.00 18,000.00 98.49%

304 - ERBR 610,706.000.003,024,768.00 3,024,768.00 0.00 2,414,062.00 20.19%

400 - SEWER FUND 297,995.0865,360.812,012,885.00 2,290,445.00 6,707.64 1,985,742.28 13.30%

Report Total: 1,088,699.35 5,496,495.2324,404,278.00 23,330,757.00 174,281.44 17,659,980.33 24.31%
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BYRAM POLICE DEPARTMENT 

CHIEF DAVID W. ERRINGTON 

P.O. BOX 720222 ~ BYRAM, MS 39272 

~ Accredited by the Mississippi Law Enforcement Accreditation Commission 2012 ~ 

 

Pride ~ Honor ~ Integrity  http://www.byrampolice.net 
   601.372.7747 
 

Monthly Report 

 

December  2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staffing: (2) Sworn Officer vacancies 

                

   (1) Full-Time Dispatch vacancy  

               

(1) Civilian administrative position – on hold for hiring temporarily  

 

 

 

 

 

 

Calls for Service 581 

  

Murder 0 

Rape  0 

Robbery 0 

Assaults (including domestic violence) 11 

Burglary (auto, residential, business, other) 3 

Vehicle Theft 2 

  

Crashes (Roadway – Not Incl Parking Lot) 30 

Citations Issued 311 

  

Arrests 32 

   Misdemeanor 21 

   Felony 11 

  

DUI Arrests 4 

Local Warrants Served 30 
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Basic Incident Date Time:

Agency Name:

Total Fires:

Elite msfire Annual Fire Situation Report - Summary  

Basic Incident Type Code And Description (FD1.21) Total Fires

111 - Building fire 2

113 - Cooking fire, confined to container 1

118 - Trash or rubbish fire, contained 2

121 - Fire in mobile home used as fixed residence 1

131 - Passenger vehicle fire 1

142 - Brush or brush-and-grass mixture fire 1

311 - Medical assist, assist EMS crew 28

3111 - Canceled on medical scene (CANNOT be used for fire) 2

321 - EMS call, excluding vehicle accident with injury 43

322 - Motor vehicle accident with injuries 1

324 - Motor vehicle accident with no injuries. 3

331 - Lock-in (if lock out , use 511 ) 1

381 - Rescue or EMS standby 1

411 - Gasoline or other flammable liquid spill 1

412 - Gas leak (natural gas or LPG) 2

5531 - Smoke alarm installation 1

5532 - Tree down (or other debris blocking road) 1

5541 - Lifting assistance (no ambulance response) 12

611 - Dispatched and cancelled en route 1

6111 - Dispatched and cancelled while leaving station 1

651 - Smoke scare, odor of smoke 3

711 - Municipal alarm system, malicious false alarm 2

745 - Alarm system activation, no fire - unintentional 5

746 - Carbon monoxide detector activation, no CO 3

 Total:  119

Report Filters

is between '12/1/2025' and '12/31/2025'

is in 'CITY OF BYRAM FD'

Aggregate Function Criteria

Is Greater Than 0

Printed On: 01/05/2026 04:17:34 PM1 of 1
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	1. Welcome and Call to Order 
	2. Invocation 
	3. Pledge of Allegiance
	4. Roll Call 
	5. Presented Items 
	a. Approval to amend the agenda to include under Pres
	Amend  Agenda

	b. Approval of 2026 Mayoral Health Council Program
	2026  Mayoral Health Council
	2024-2025 End of Year Report and 5K Run to Board
	2026 JHS-CEC Subgratee Agreement The City of Byram MHC Y1

	c. Approval of Proclamation for Certified Registered 
	Proclamation for Certified Registered Nurse Anesth
	CRNA Week

	d. Approval of a Proclamation celebrating the Life an
	Proclamation
	Miraea Harris Gavin


	6. Approval of Consent Agenda Items 
	a. Approval of Minutes of the Regular Meeting of the 
	Minutes of the Regular Meeting of the Mayor and Bo
	2025 12.11 unsigned

	b. Approval of Minutes of the CDBG 2nd Public Hearing
	Approval of CDBG Minutes 
	Minutes of 2nd Public Hearing

	c. Approval of payment in the amount of $1,805.00 to 
	Approval of payment in the amount of $1,805.00 to 
	National League of Cities

	d. Approval of payment in the amount of $140.00 to FB
	Approval of payment in the amount of $140.00 to FB
	R. Kincaid FBI Dues

	e. Acceptance of donation for Shop With The Cops Toy 
	Donation for Shop With The Cops

	f. Approval to dispose of the following vehicles, due
	Fixed Assets - PD vehicle disposals

	g. Approval for Lieutenant Jamere Shelby to attend a 
	h. Approval for Rookie Firefighter Jaylon Nichols to 
	i. Approval for Lt. Scott Smith, Cpt. Calvin Irving, 
	j. Approval for Fire Chief Harry Horton, Deputy Chief
	k. Approval for Public Works Director Dexter Shelby a
	2026 mrpa conference

	l. Approval of quote in the amount of $10,993.00  fro
	Quote in the amount of $10,993.00  from Fluid Proc
	Fluid Process Robin Estates

	m. Approval of payment in the amount of $102,600.00 t
	CDBG Project Pay  App 5
	PAY APP 5

	n. Approval of payment in the amount of $10,375.00 to
	Pay Package - Siwell Road Project; Parcel 003; Siwell Road Byram, LLC and Circle K Stores, Inc.
	2025-12-29 Siwell-Terry Pay Request (Siwell Road Byram-Circle K)


	7. Discussion and Action 
	a. Approval of Claims Docket in the amount of $2,099,
	Claims Docket
	Claims Docket 12.31.25

	b. Approval of the attached engagement letter authori
	2025 Audit
	City of Byram 2025 Engagement Letter Draft V1

	c. Approval of ARPA Fund 115 Budget
	ARPA Fund 115 Budget
	115 Fund ARPA
	115 Fund ARPA SUMMARY

	d. Approval of promotion for Takea Johnson from Patro
	T. Johnson Promotion

	e. Approval of a Special Event Application for an ove
	Special Event Application
	All Tribes Alliance

	f. Department Heads Monthly Reports
	Department Heads Monthly Reports
	City Clerk 12.2025
	12.31.25 KBB report
	2025 MHC Report
	PD 12.2025
	FD 12.2025
	PW 12.2025


	8. Public Comments 
	9. Announcements 
	a. Thursday, January 22nd - Regular Meeting of the Ma

	10. Adjourn 



